UNITED FORUM OF BSNL EXECUTIVES' ASSOCIAITONS 

NEW DELHI 

No UF/CHQ/TFR Policy/2008                                                    Dated 21-01-2008

To 

The DDG (SR)

BSNL Corporate Office 

Janpath New Delhi-110001
Sub: BSNL Executives’ transfer policy–suggestions for review

Ref:    No. BSNL/31-3/SR/2007(i) dated 27th Nov. 2007.

Sir,

          It is in continuation of the various discussions and your letter referred above, we are submitting the following suggestions for reviewing of the Transfer policy regarding executives and non executives issued vide no 3-1/2002-Restg. (Pt.II)  Dated 05.09.2007, without any consultation with the Executives’ Associations in an arbitrary manner 

           At the very outset, we want to emphatically state that the very object of the transfer policy has to be that transfers have to be need based because it is quite irrational to transfer people simply for the sake of transfers. Besides, business interests of the Company are vital while deciding the policy relating to transfers.    

1. Normally all the vacant posts including those in tenure stations as well as in other sparsely filled places should be filled up through promotions. However, even after this, if an exigency prevails, then transfers on a well defined criterion should be resorted to. Mass transfers in a huge commercial organization, like BSNL is just unthinkable and impractical in view of specific technical jobs being performed in the field units and also massive financial implications. Rotating huge number of personnel means serious distraction and getting involved in an unproductive activity. The focus shall get shifted from concentrating on growth of the organization in finding ways and means to avoid unwarranted rotational transfers.  

2. There is no plausible reason for reducing the circle tenure drastically from 24 to 15 years in case of JTO/TES Gr. B/STS while increasing it considerably from 8 to 12 years for JAG/equivalent. Status quo on the existing periodicity should be maintained.

3. About 28000 Gr. B officers of SDE grades are asked to compulsorily work at one hard tenure station to get eligible for STS Gr. ‘A’ promotion. Hard tenure stations presently are NE I & II, J&K, A&N, and hardly maximum 250 Gr. ‘B’ officers of SDE grades per year can be expected to fill up  all the vacancies of Gr. B/STS in these circles. It is therefore an unrealistic and impossible proposition to ask 28000 Gr. ‘B’ officers of SDE grades  to compulsorily go to at least one hard tenure station to be eligible for promotion to STS Gr. ‘A’ keeping in view the fact that hardly 250 outlets are available for 28000 people on a yearly basis. Thus, unwarranted and impractical condition that one should have compulsorily served a hard tenure station to be eligible for STS Gr. ‘A’   promotion should be done away with.   

(2)

4. JTOs seeking transfer before five years from one circle to another will lose perks/time bound promotion/post based promotion/incentives etc. Nothing is more ridiculous than this provision because CGMs have the discretion to relax the five years condition mandated by rule 38 provision contained in RRs of JTOs. For all purposes, according to the existing provisions, JTO loses his circle seniority on rule 38 transfer and becomes junior most in the circle he is transferred to. Already a deterrent for those seeking rule 38/request transfers in respect of JTOs is already incorporated in the RRs. Hence, this arm twisting measure introduced in contravention of the existing JTO RRs shall only facilitate the exodus of JTOs and should be completely deleted.   

5. Officials exceeding 55 years of age should be exempted from all types of transfers, whether intra or inter circle, as is being done now.

7. The Circle/station/post tenure for JTO/TESGrB/JTS/STS/JAG/SAG etc. specified in the existing instructions of DOT is well thought over and there is absolutely no need to alter the stipulated periodicity. Besides this, there is no need as well as rationale in restricting request transfers to a maximum of two.

8. In addition to stay at hard tenure and tenure stations, for any transfer on promotion or criterion based transfer, the tenure period for such stay should be  i) beyond 2000 KM from the Circle HQ - one year, ii) beyond 1000 KM - two years.

9. Those who have earlier worked at hard / tenure stations and at present are working in ordinary stations, should be excluded from transfers to similar stations.

10. Lakshadeep may also be included as a tenure station as was done earlier, since it is a far-flung station with hard living conditions.

11.  All stations declared as remote stations by Home Ministry (UPSC Notifications) may by default be treated as tenure stations.
12.  We are totally unable to comprehend the relation between transfer and BBS which is designed basically to evaluate group performance and therefore be de-linked from transfer as well as any other personal service conditions. 

II.       Inter Circle transfer:

1.  The concept of Circle tenure has to be done away with at least up to JAG as it gives an impression that the official has to be shifted out of the Circle on completion of the tenure period necessarily, regardless of whether operational requirement exists to warrant such transfer or not. However, station / post tenure can continue, with the original tenure periodicity.

2.  For inter circle transfers, stay in the all India transfer liability cadre such as SDE onwards should only be counted, and not from JTO, which is a circle cadre. (The disadvantages are 1) one will be reluctant to accept functional promotion as there can be transfer and 2) those who worked in the tenure stations like NE etc. as JTO/ JAO will be affected. So their stay at other Circles only may be counted). 

(3)

III.       Intra Circle transfer:

1. The concept of SSA tenure has to be done away with. However station / post tenure can continue.

2.  For intra circle transfers, stay in the Circle cadre such as JTO onwards should be counted, not from the Group C since some of the Group C cadres are SSA cadres. 

3.  To meet the requirement of difficult stations within the Circle not covered by the present orders, Circles may be empowered to declare tenure stations within Circle.

Important suggestions for consideration:-
1. Existing instructions of DOP&T on posting of Spouse/Couple cases at the same station must be part of the new policy. Mutual cases of transfer of JTOs must be retained and should be beyond the scrutiny of the BSNL Corporate office.

2. Whenever new recruitment in the cadre of JTO/JAO is done, all the pending cases of request transfers in a particular Circle to other Circles must be duly considered, and, to that extent, the deficiencies created in that particular Circle on account of transfer to other Circles should be treated as vacancies in that Circle and filled up through fresh recruitment.

3.  A serious administrative initiative to recruit JTOs/JAOs specifically for Circles like NE I & II, Assam, A&N and J&K in the name of “Special recruitment drive” must be undertaken on top most priority to cater to the needs of growth in these Circles and to promote the business interests. T

4.  CGMs should be fully competent as is existing presently to effect rule 38, mutual transfer of JTOs/JAOs and the provision incorporated in the new policy that these transfers shall be under the jurisdiction of DDG(P)/BSNL Hqs should be withdrawn. Transfers sought to BSNL Hqs only should need the approval of BSNL Hqs.

5. There should be absolutely no discrimination in framing and implementation of transfer policy in respect of absorbed executives of BSNL. The policy should be completely uniform. 

6.  In pursuance to the instructions already issued regarding integration of HR functions, all transfers and posting in various wings in all the cadres should be under the sole jurisdiction of Director (HRD).

      The above suggestions are not exhaustive. When a sincere attempt is made by the Management to arrive at a workable and practical resolution in the form of meaningful dialogue with the Associations to issue practical and implement able guidelines on transfers, which are consistent with the ground realities in BSNL, we shall always extend our sincere co-operation.



With regards,




   



      Yours Sincerely


      --sd--


     --sd--

    --sd--

    --sd--

(Prahlad Rai)                  (S.K.Saini)           (Y.B.Thippesh) 
(G. L . Jogi)


GS/AIBSNLEA                 GS/AIGETOA              GS/NTEA
GS/SNEA (I)

Copy to :- Ms Madhu Arora DDG (Restg), BSNL CO New Delhi-110001
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