No. : AIBSNLEA/CHQ/CMD/2009




Dated 08.07.2009
To,

Shri Kuldeep Goyal

CMD, BSNL

New Delhi – 110001

Subject : 
Suggestions for BSNL's growth and improvement in the working of field units-reg.
Respected Sir,

We would like to submit the following suggestions for BSNL’s growth and improvement in the working of field units :

1. Imposition of 2% penalty on late submission of Temporary Advance and recovery from the salaries of the officers without intimation : The stipulated period is 30 days and there is no delay condonation powers to any authority. This is really injustice to the officers. Sometimes it so happens that submission of account may be delayed on the part of sanctioning authority.
Suggestion :

The period of 30 days be increased to 45 days or a delay condonation provision be made.

2. Withdrawal of vehicles from field units with an idea of minimising the expenditure following the new norms from BSNL CO : As per the new norms a vehicle is made available to JAG & above by virtue of their post, whereas for the field units it is provided for 10K working DELs including WLL & BB. Most of the divisions will have this, but no arrangement is made to such places including for XM Mtce etc., there by no field officer is able to visit the field, meet the CICs, improve the business, restore the OF breakdowns etc.  
Suggestion :

It must be ensured that every division is provided with a vehicle for External & OF Mtce for better performance and increasing the growth. For this the monthly mileage limit of JAG & above level vehicles can be reduced to 1000-1200 Kms from existing 2000 Kms and allot the remaining limit to field units by increasing the vehicles. Providing vehicles to field officers will not only accelerate the growth but also improve the image of the BSNL and its officers on their visits to CICs or various offices on their official visits. 
3. Growth of WLL Lines : There is good demand for the ZTE make WLL connections but we are not in a position to meet the demand including Internet services. This is due to non availability of IFWT's supply in Hyderabad Telecom Distt. (AP Circle) since Feb ‘09. As reported by the Circle/District Administration, it is a tender problem or local accounting problem but no action seems to be taken to overcome this problem. Even there is a good demand for 1x and EVDO services, but no DATA IFWT's or sufficient USB modems are available.

Suggestion :
Sufficient Data compatible IFWTs and EVDO modems may be arranged. This will increase the DELs and compensate loss of LL's and also increases the internet users.

4. PCO Market : BSNL’s PCO market is not growing and we are failing in attracting franchisees for one stop solutions for all services due to putting so many conditions like, the franchisee must lift the stock not less than Rs. 10,000/- at a time and he will be responsible for the sale, items will not be taken back or replaced if they are out of validity etc.  
Suggestion : 
We must tie-up with the CCB suppliers for all services and introduce Pre-Paid at par with other SP's.

5. Sanctioning of Temporary Advance : This power was earlier with DEs and suddenly withdrawn, which is causing lot of delay not only in getting sanction but also in passing the account leading to imposition of penalty etc.

Suggestion :  Restore the sanctioning power to DEs, with a ceiling, if required. This will ensure faster actions and avoid delay and imposition of penalty.

We would therefore request you to kindly consider the above suggestions for implementation to improve the working conditions in field units for the growth of BSNL.

With kind regards,

Yours Sincerely,

(Prahlad Rai)

General Secretary) 
