No. AIBSNLEA/CHQ/CMD/2009





Dated : 20.04.2009

To,

Shri Kuldeep Goyal

CMD BSNL

New Delhi – 110001

Subject : REGULARIZATION  OF  JTO-QUALIFIED OFFICIALS.
Respected Sir,

We would like to draw your kind attention to the long pending demand of promotion of JTO qualified officials (TTAs) by post up gradation of TTAs which  still remains un-settled even after 10 years of passing a promotion test. Enclosed here with is a draft of alternative proposal, once the “one-time settlement through post up-gradation” seems to be unsuccessful, prepared after considering many opinions from different category of affected peoples in many circles.  I hope you will understand the gravity and pathetic nature of the issue.
 (A) Basic issue :

These officials are standing qualified as JTO passing the Screening Test conducted in the year 1999/2000 under JTO Recruitment Rule 1996. These are presently officiating as JTO since the year 2005 after completing the training to the post JTO. These officials are being denied the regular promotion for last 10 years. The total of such qualified officials are approximately 6000. Out of this 3500 are regularized by diverting vacancies from unfilled DR quota (which is under challenge in Hon’ble High Court at Chandigarh). Another 2500 are still in wait list. The officials are on wait list for last 10 years. 

More than 17,000 JTOs appointed from direct recruitment quota are being regularized senior to these officials violating a standing undertaking / agreement on seniority to petitioners. This has resulted in severe irreparable losses to petitioners in their professional career.

These officials who are TTAs in DoT are being denied of their right for promotion at par with other cadres in the JTO Recruitment rule 1996, in which they are standing qualified. Out of the two channel of promotion in the said rule, 

(1) In the 15% competitive channel, TTA are not given eligibility. 

(2) In the 35% qualifying channel only the cadre TTA included, but due to non-availability of vacancies under the quota during the period of recruitment rule 1996, the promotion is denied to these officials. 

Thus it resulted, the promotion avenue has got blocked in all the channels of promotion together under and during the period of JTO Recruitment rule 1996.  In the subsequent recruitment rule 1999 / 2001 also, most of these officials are not eligible for promotion due revised educational qualification restrictions. All other cadres in Group-C are extended the promotion avenue in any one channel of promotion in the rule and some of them has even availed next one or two promotions in service by now.

(B) The main bottlenecks on the issue :

· The list of total number of JTO qualified people under JTO R/R 1996 is comparatively huge- approximately 6000. 

· There are no justified vacancies (nil) available to accommodate these qualified people during the period of JTO R/R 1996 in which the candidates stands qualified. The period of JTO R/R 1996 is from February 1996 to Sept 1999. 

· The demand of Unions / Associations for promotion of these officials by up-gradation of post of TTAs has not been accepted by BSNL Board so far.

· To consider these JTO qualified officials against the vacancies pertaining to subsequent recruitment rules like 1999 and 2001, some of the officials do not fulfill the required academic qualification as prescribed by the subsequent R/R like 1999 and 2001 while some others do hold such qualifications. The period of Subsequent R/R 1999 and 2001 are from OCT 1999 to 2009 current.

(C) Court intervention on the  issues :

· Several writ petitions praying quashing of the wait-list of JTO qualified officials (Officiating JTOs) are on admission.  One such CWP 5608/2007  has already passed judgment to revert the vacancies diverted form DR quota to 35% departmental quota with a view to accommodate JTO qualified and waitlisted officials.

· Several such writ petition praying quashing of the wait-list of JTO qualified officials are already dismissed by Hon’ble High court of Kerala without finding any merit ( CWP No 9092/2006G and CWP No 4141 of 2006R).

· Several writ petitions in Hon’ble High Court of Kerala praying regular promotion for the JTO qualified officials of 2nd screening test under JTO R/R 1996 on the ground that these officials have not extended any other channel of promotion in the said recruitment rule, is filed under the right for promotion, in par with other cadres in the R/R (CWP No 2033/2006 and similar other cases). 

(D) Proposals :

1) Those JTO-Officiating-officials, standing qualified and trained as JTO under 35% quota qualifying channel of JTO Recruitment Rule 1996 and holding educational qualifications required for promotion to JTO as per revised JTO recruitment rule 1999 and 2001 can  be de-linked from the existing wait-list and regularized against the huge unfilled vacancies remaining from the year 2000 onwards under 35% departmental quota LDC of JTO R/R 1999 and 2001. These officials have already undergone training to the post of JTO as per revised scheme, and no further recruitment formalities including training is required. (The total of this category comes approximately 2500 in numbers.)

2) All the remaining JTO-Officiating-officials can  be regularized against the 3500 supernumerary posts already created vide letter no. F. No.3-9/2007-Pers-IV dated 11-11-2008 for the purpose of surrendering that much posts back to DR quota and to accommodate those who were already posted as regular JTOs. Out of this 3500 persons posted, a good number of candidates possess educational qualifications required as per revised recruitment rule 1999 and 2001, and hence can be diverted to the category No.1 cited above. After such a diversion the resultant  posts can be used for regularizing the remaining officiating/ qualified candidates of 1996 R/R. ( The 3500 supernumerary posts and the 35% quota that may arise proportionally will be sufficient to settle this case.)

3) Thus the total wait list becomes absorbed as a one time measure, without any further settlements. 

(E) Justifications for the proposal :

1) Departmental quota of promotion under 35% quota LDC to the post of JTO from the year 2000 and up to the year 2008 are kept unfilled. These vacancies are to be filled based on JTO Recruitment Rule 1999 and 2001. The eligible candidates remaining in BSNL, other than the standing qualified officials, to appear the examination against vacancies from 2000 to 2008, are a few, but vacancies are very huge. If at all notified for another promotion test based on the revised JTO R/R 1999 and 2001, majority of eligible candidates in terms of service / age / educational qualification belongs to the above group of JTO qualified officials it self.

2) A good number of the officials standing qualified as JTO under 35% quota qualifying channel of JTO Recruitment Rule 1996 holds educational qualifications required for promotion to JTO as per revised JTO recruitment rule 1999 and 2001, like Degree in Engineering / 3 year Diploma in Engineering / B.Sc (Physics). There is no justification in keeping such officials out without regular promotion along with others for want of vacancy.

3) These officials fully stands qualified for promotion as JTO in terms of Service / Passing of promotion test conducted by Department / Training etc. These are already working as JTOs on officiating basis for last 4-5 years all over India with full responsibility.

4) By this process, the list of remaining JTO qualified wait listed candidates for absorption  by other methods like Supernumerary Post creation / Post up gradation method  etc  becomes small  and hence easy for settlement.

5) These officials are fully denied of all promotion avenues together as JTO under and during the period of JTO recruitment rule 1996 in which they stand qualified but not appointed as JTO. The 15% quota competitive channel of promotion is denied in Recruitment rule provision itself to the cadre TTA in recruitment rule 1996. The 35% quota of qualifying promotion is the only channel incorporated in the rule for TTAs but also stands denied due to shortage of vacancy in the said quota in the said period of R/R from 1996 Feb to 1999 Sept. In turn no promotion avenue is extended to TTAs in the R/R 1996 and hence these are awaiting promotion for the last 10 years after qualifying for promotion.

6) Besides all, as per the binding agreement between Federations and Management on terms and conditions of absorption vide letter No.BSNL/4/SR/2000 dated 2nd January 2001, these officials standing qualified as JTO under JTO R/R 1996 of DoT but not appointed in DoT will stand senior to any other JTOs recruiting in BSNL either through direct recruitment process or through promotion of Group C employees. However the agreement has to be up-kept.

We would therefore request you to kindly intervene in the matter so that all remaining qualified JTOs (Offg) may be promoted on regular basis as per the suggestions given above.
With kind regards,

Yours sincerely,

(Prahlad Rai)

General Secretary

Copy to :

· Shri Gopal Das, Dir (HRD), BSNL, New Delhi - 110001

