No.AIBSNLEA/CHQ/CMD/2008

      
                Dated:  23rd Sep, 2008

To,
Shri Kuldeep Goyal
Chairman-cum-Managing Director
Bharat Sanchar Nigam Limited
New Delhi -110001

Subject : 
Resolutions passed in the 2nd All India Conference of AIBSNLEA held at Jaipur (Rajasthan) from 28th to 30th Aug 2008.
Respected sir,


The 2nd All India Conference of AIBSNLEA held at Jaipur from 28th to 30th Aug 2008 expressed its serious concern against non-settlement of the pending grievances despite of our continuous efforts in the formal/informal meetings over the last two years. The response from the BSNL management side towards settlement of the issues is not very encouraging. Most of the issues have been discussed with BSNL Management but remain unsettled.


BSNL Management arbitrarily notified MTRRs induction at STS level on 13th Sep 2007 which was strongly protested by this Association under the banner of United Forum of BSNL Executives’ Associations and  served notice for organizational action programmes in October 2007 against arbitrarily induction of MT RRs at STS level, notification of Transfer Policy and other issues related to promotion policy like service weightage, Non-post based promotions up to the level SG-JAG, change of designation with change of grade on time bound promotion, Modifications in attendant conditions and ITS absorption in BSNL etc. On the written assurance given on 22.11.2007, the on-going organizational action programmes were withdrawn and the Joint Committee comprising of BSNL officers and the representatives of United Forum of BSNL Executives’ Associations was constituted. After marathon meetings, Joint Committee submitted it’s recommendations to BSNL Management in May 2008 on Group ‘A’ RR’s, change of designations with change of grade on Time Bound Promotions & the other issues related to Executives’ Promotion Policy i.e. Service Weightage etc. But till date none of the issues is resolved. This has caused serious frustration and resentment amongst the BSNL executives.


The 2nd AIC noted with serious concern against the failure of BSNL Management to meet the customer demand on GSM Telephone connections, Broadband service etc. AIC expressed its great dissatisfaction against non-procurement of adequate stores and strongly opposed the move of ITI merger with BSNL, disinvestment of BSNL, reduction in ADC, Payment to USO fund, AMC and outsourcing in BSNL etc.

In the above back ground, the 2nd All India Conference has resolved to request the BSNL management and DOT administration to take immediate necessary steps for the settlement of the pending grievances of our members (enclosed Annexure-I) in a time bound manner and granting a meeting to this Association.

With kind regards,
           Yours sincerely, 


(Prahlad Rai)

General Secretary

Copy to: - (1) Shri Siddhartha Behura, Chairman TC & Secy (T), DOT, New Delhi.


      (2)Shri Gopal Das, Director (HRD), BSNL, New Delhi.


      (3)Shri Shakeel Ahmed GM(SR),BSNL, New Delhi


Annexure
Pending grievances of our members
01.
Implementation of Joint Committee recommendations on Recruitment of Management Trainees at the level of JAG in BSNL & Gr. ‘A’ RRs :
(a) Joint Committee of BSNL Officers and the representatives of Executives' Associations after marathon discussions have submitted its recommendations on MTRR induction at STS Level and other issues related to Executives Promotion Policy in May 2008 but the BSNL Management has not finalized the Group A RR’s and MT RR’s based on the joint committee recommendations. In absence of Group A RR’s the STS officers working on adhoc basis for last 8-10 years are not being regularized. Hence could not be promoted against vacant JAG posts. It is requested for early framing of the Group A RR’s. Similarly the designation of executives on time bound promotions are not being changed as assured before absorption. 

(b) Strongly demands settlement of pending issues of promotion policy issued on 18.1.2007 like service weightage, change of designation with change of grade on time bound promotion, modifications in attendant conditions, first and subsequent up gradation to the next higher grade on completion of 4 years of service in all cases etc. 

(c) There should not be bar on the basis of Age, Pay scale, Qualifications etc. for appearing in the competitive examinations of MTs.
(d) Process of MT and inclusion of Civil/Elect. eligibility qualification for MT recruitment.
02.
Date of effect of Implementation of revised IDA Pay Scales for the Executives w.e.f. 1-10-2000 : Date of effect of Implementation of revised IDA Pay Scales for JTOs/SDEs of Civil/Electrical/Architecture/TFs and Assistants, SOs of CSS, PA/PS (Field Units) and JAOs etc. of finance wing of BSNL, including the proposed revised IDA pay scale of the Official Language officers shall be 01.10.2000 with actual benefit. 

03. 
One time placement of SDE to Sr. SDE grade : As per DoT agreement and commitment of BSNL at the time of absorption of Group B officers in BSNL on 01.10.2000, the SDEs who completed 5 years of regular service would be provided one time placement in the Sr. SDE grade. A proposal to give relief to the stagnating SDEs for their placement in the Sr. SDEs grade through Cadre Review Concept, on the backdrop of the demand of the Association to reduce the eligibility criteria from 12 years to 5 years (as approved by Telecom Commission in 1994) for placement in the existing scheme, was approved by DoT and discussed in the GoM. This was subsequently remitted to BSNL. It was assured by Hon'ble MoC&IT in the meeting held on 22.10.2001 with the Association that BSNL has agreed to the proposal in principle and a board memo was under preparation. We further understand that the memo was also finalized, but was not placed in the BSNL board meeting. Now the majority of TES Group B officers have been absorbed in BSNL and the BSNL Executives' Promotion Policy is implemented with effect from 01.10.2000, and thereby re-assure us that neither DoT nor BSNL would like to disown their commitment. Otherwise not only the credibility of the Management will be lost, but also the frustration amongst the affected executives will increase. The issue needs to be settled favourably.

04.
AAOs’ Pay Fixation Case : The BSNL Board proposal has been approved by DoT for  the IDA pay scale of Rs. 11875-17275 in place of CDA pay scale of Rs. 7450-11500 in respect of AAOs with effect from 01.10.2000 on notional basis and actual benefits with effect from 19.02.2003.. We therefore, request for early implementation of DoT approval of AAO’s pay fixation case.

05. 
Immediate Implementation of 2nd PRC Recommendations : 

The 2nd Pay Revision Committee Recommendations should be implemented in BSNL at the earliest.

(a) While implementing the PRC Recommendations the non-functional grade E4(13000-350-18250) should be removed. All the IDA Pay Scales at the time of implementation of Time Bound promotion/financial upgradation should be given as per BSNL’s cadre hierarchy 

(b) The first and subsequent financial up gradations should be allowed to all the Executives’ on completion of 4 years service instead of  5-6 years as and when the basic pay touches the next higher grade.

06.
Payment of Pension to BSNL Employees :  The DoT letter dated 15-06-2006 has created apprehension about Payment of Pension to retired employees in case of BSNL suffering loss and thus unable to bear the additional amount as demanded by the DoT. The parameters mentioned in the letter are variable and can not be linekd to Pension under any circumstances. In view of the above, the above said letter dated 15-06-2006 should immediately be withdrawn.

07. 
Absorption of Group ‘A’ Officers in BSNL : AIC Demanded immediate absorption of ITS Officers in BSNL and non filling up of BSNL posts by deputationists on Adhoc I Regular Basis .Duality in absorption issue should not continue, otherwise all absorbed Executives’ should also be repatriated to DoT.
08. 
Regularization of STS Group A officers promoted on adhoc basis and absorbed in BSNL : Even after completion of 8 years of BSNL formation the STS Group ‘A’ officers working on adhoc basis have not been regularized. BSNL Management should take immediate necessary steps for regularization of these officers. The adhoc service of STS group ‘A’ officers should be counted for the purpose of regular promotion to JAG. 
09.
Local officiating in JAG cadre to be implemented in all disciplines in all Circles.

10.
Filling up of the vacant STS Group ‘A’ posts in BSNL : BSNL Management is yet to start the process of DPC to fill up about 2000 posts of DE’s from giving promotion to eligible TES Group ‘B’ officers. Similarly more than 400 CAOs posts, 100 EEs (C/E) Posts are lying vacant. These posts should be filled up on top priority basis as there is already much delay in this matter.

11.
Regular Promotion to SDE (Telecom) : About 2000 SDEs (Telecom) posts are lying vacant. The DPC process to fill up the vacant SDEs posts should immediately be started. Similarly, the posts of executives in the equivalent grades of SDE (T) viz. Section Officer of CSS should also be filled up by regularizing the Adhoc SOs manning these posts. It is understood that the BSNL authorities are delaying the regularization process on the plea that the sanction particulars of individual posts are not given by DoT. As a matter of fact, the posts of SOs are sanctioned by DoT as a result of cadre restructuring of the CSS in the ministries. The vacant posts of SDE (Telecom factory) should also be filled up at the earliest. 

12.
Serious irregularities in the TES Gr. B officers seniority lists : 

(a) Recently while implementing Hon’ble Supreme Court Judgment DoT has re-casted the seniority of 45 TES Gr. 'B' officers only whereas, thousands of TES Gr. 'B' officers are to be provided similar benefit. Now TES Gr. 'B' officers promotions to DE is being issued on the basis of two seniority lists i.e. one on rule-1966 and another on para rule-206 basis. It has caused serious anomaly and heart burn to the TES Gr. 'B' officers in BSNL. Request for operating single seniority list based on common rule.

(b) In the recently circulated revised Seniority Lists of TES Group ‘B’ Officers vide letter No 2-32/2001-STG-II dated 28-07-2008 the STG-II section of DoT has recently circulated final seniority list of TES Group ‘B’ Officers of competitive quota wherein most of the TES Group ‘B’ officers, who were junior and promoted through Limited Departmental Competitive Examination (LDCE) held in November, 2000 and July, 2003 has suddenly become senior to those TES Group ‘B’ Officers promoted up to the year 1994 DPCs. It has caused serious frustration and demoralization to thousands of TES Group ‘B’ officers. Request for immediate withdrawal.

(c) In the 1966 SDEs (T) reversion case filed by our members in Kerela High Court, Hon’ble Courts has quashed the reversion order issued by DOT. The case was heard on 11.08.2008 in Hon'ble Delhi High Court wherein the case has been disposed off, upholding the Kerala High Court Judgment. Request for early implementation of the judgment in true spirit.

13.
DPC from AAO to AO : The DPC for filling up of about 1400 vacant AOs posts  is to be completed on top priority. We request for an early issuance of the promotion orders
14.
1999 JAO Batch DPC : We strongly demanded to hold DPC of 1999 JAO batch on retrospective date i.e.01.10.2003 when they were eligible to be promoted as AAO and the BSNL declared AAO as wasting cadre in 2004 without holding their DPC.

15. 
Recruitment of JAOs both Departmental and Outsider : Recruitment of JAOs both departmental & Outsider should be carried out on priority basis.

16.
Sanction of Group B and A Level posts in New Services : 
(a)
BSNL Management should immediately sanction all justified posts of New Services such as CMTS, Broadband / Value Added Services etc.

(b)
Post of AGM (Civil) should be created to support each GM (L&B) in each Circle.
(c)
Posting of AOs and support staff for CMTS at SSAs and posting of staff for IUC billing at level-I Tax.

17.
Removal of FR-35 for officiating JTOs and one time conversion of JTO post from Outside quota to 35% quota :  As per the Recruitment Rules, officiating JTOs have fulfilled all the eligible conditions for JTO posts i.e. service condition, educational qualification, qualifying in the examination and JTO Phase-I Training. Invoking of FR35 for them is not correct. If completion of Phase-II Training is essential to get the JTO Pay scale, the candidates are ready to undergo the same.  We would, therefore, request BSNL authorities to kindly remove FR35 and create 3000 JTO posts as ONE TIME MEASURE so that officiating JTOs are given regular promotion.

18. 
Revision of pay scale for Official Language Officers, AD (OL) : 
(a)
The case of the revision of pay scale of the Assistant Director (OL) in BSNL is pending. We have been pursuing the revision of the pay scale as some departments of Government of India have revised their pay scales to Rs. 7500-250- 12000 with effect from 1.1.96 notionally and with actual benefit with effect from 11.2.2003 after a decision to this effect was taken by the Government in respect of Official Language Officers (Hindi Translators and Assistant Directors).   
(b)
AD(OL) posts should be restored wherever withdrawn.
(c)
Time Bound promotions should be extended to AD (OL)s.
19.
Sanction/creation of new posts of PPS in the field offices : 
(a) With the restructuring, there remain only two grades i.e. PA and PS.  In the restructuring order it was specifically clarified that the Private Secretaries who were already promoted as Sr. Private Secretary shall continue to hold the designation in the field units till further orders. It was agreed by the then Director(HRD) that the posts of PPS in CDA pay scale of Rs. 10000-325-15200 will be created and attached with Heads of Circles.  We request that all CGMs/PGMs(HAG level) may be provided with PPS. 

(b) As a one time measure all the steno grade III should be placed in PA cadre as the Steno Grade III cadre was declared wasting cadre

(c) The RRs for the PA/PS working in Corporate Office and field units should be uniform

20. 
Modifications/withdrawal of already implemented ACP scheme of DoP&T for cadres whose pay scales were upgraded after 1.10.2000 : BSNL CO has issued order for withdrawal of  already implemented Govt. ACP scheme in violation of DoP&T standing instructions for the cadres like PAs/PSs, JTO(C/E)/SDE(C/E) whose pay scales were upgraded after 01.10.2000. In view of the BSNL CO orders for withdrawal of ACP scheme some of the Telecom Circles has started recoveries from the executives. Heavy recoveries are taking place, which has caused serious frustration. We request for stopping of the recoveries.

21.
Deducting the benefit of deferred option in CDA Pay Scale at the time of   superannuation : On absorption of Group “B” Officers in BSNL and during their pay fixation to IDA pay scale, option was granted to the executives for continuation in CDA pay scale till next promotion. A large number of officers have exercised such option and got their pay fixed to IDA pay scale after getting promotion to CDA promotion scale. Now DoT Cell is disallowing such fixation of BSNL executives after their superannuation and huge recoveries made. It is understood that DPE has not considered the case and left to DoT to decide. Request for early decision in the matter.

22.
HR integration in BSNL : The integration of HR functions in BSNL has to be made the reality. BSNL is the only PSU in which HR functions are under different heads. The HR unit in BSNL therefore, is not the only centre to device HR policies. This is causing serious anomalies since different yardsticks are being adopted for cadres of different disciplines on HR matters. We strongly demand immediate integration of HR functions in BSNL. 

23.
Consideration of request transfers : 
(a) A large number of SDEs/DEs request transfer applications are lying pending un-considered for a long time. Request for early consideration of the pending transfer application. 

(b) The Executives of Tenure Circles should not be transferred to any other tenure circle.
(c) Restore Gujarat as tenure Circle to overcome shortage/relief to the executives on their transfers.

(d) Immediate relieving of executives who completed tenure at hard tenure Circles viz. J&K, North East and A&N Circles.

(e) No executives should be transferred out of home Circles for the second time before the prescribed limit for inter-Circle transfer.
24. 
Improvement in the revised policy for service GSM, RSTC & Broadband to Executives :
(a) Enhancement of 200 free calls limit per month on RSTC, & enhancement of free call limit on GSM  Telephone connection to STS level officer from 500 calls to 800 calls.

(b) Rent free Broadband service connection to all Executives with BSNL 750 plan
(c) All the BSNL executives should be provided GSM Handsets of the cost of Rs.3000/- Rs. 4000/- & Rs 5000/- to the JTO/SDE/DE level executives instead of Rs, 1500/- , Rs 2500/- Rs 3500/- respectively.
(d) All Executives’ should be allowed CUG facility on RSTC at circle level

25. 
Dress code for all BSNL Executives : All BSNL Executives’ & Non Executives’ should provide Dress code in BSNL to bring Uniformity.  
26.
Scrapping of Accounts paper examination in Civil/Electrical wing : JTO/SDE (C/E) are being asked to clear the exam of accounts paper thereafter only increments will be granted. The Accounts paper examination for Civil/Electrical engineering wings officers has got no relevance. Since the Accounts Officers are already working in these wings. 

27. 
Removal of discrimination based on qualification in the case of JTO (Arch) :  BSNL has created discrimination based on qualification in case of JTO (Arch) i.e. Diploma holders are being promoted to the post of AE (Architect) in the pay scale of Rs. 6500-200-10500, While the degree holders are being promoted  to the grade of SDE (Arch) in the pay scale of  7500-250-12000. This provision was not available in DoT RRs. We request for removal of the discrimination.

28. 
Recruitment of JTO/JAO : 
(a)
The direct recruitment in the feeder cadre for all executive posts i.e. JTO/JAO should be done annually as a matter of course, on the basis of vacant posts as on 31st March each year.
(b)
Recruitment of JTO (Civil/Elect) should be done immediately to undertake the shortage of basic cadre.
29.
Special  drive for recruitment of JAO’s/JTO’s for tenure circles : As a one time measure a special drive for recruitment of JAO’s/JTO’s for the tenure circles should be taken up with relaxed conditions.
30.
Joining conditions for furnishing allowance should be relaxed.

31.
Timely maintenance provision to be incorporated in BSNL CDA rules-2006 at par with CCS rules.

32. 
Provision of Laptops : Laptops should be provided to all Executives’ as a supporting tool.

33. 
E2-E3 Training :

(a) E2-E3 training should be arranged at all the RTTC’s in view of the large number of officers and to avoid delay in completing the training to all eligible Executives’
(b) Mandatory training to the PA/PS should be started immediately.
34.
15% training allowance should be allowed while calculating leave encashment and retirement.

35.
Unconditional MoU should be with Canara Bank for housing loans. 
36. 
MRS Scheme : 

(a) Actual payment in MRS shall be made for executives suffering from ailments such as diabetes renal failure in OPD.

(b) The BSNL Executives’, whose family Station and posting station are not the same the Indoor Treatment at family station to be provided on cash less basis. The office at family station certifying the eligibility of BSNL Executives’ and their family at the hospital may make the payment directly to the hospital as in the case of Executives’ having the same family and posting station. Consequently the office at the family station may settle each transaction with the posting station through ATD.
(c) MRS enhancement from time to time based on DA increase (as and when) to the retired executives instead of one time fixed MRS to these executives on retirement date.
37. 
Retirement Benefits : Retirement Benefits should be paid to the BSNL Executives on the day of their retirement. Rent-free concessional GSM connection should also be provided to all the retired executives.

38. 
Encashment of LTC : Encashment of LTC at par with other PSU’s should be allowed.

39. 
Encashment of E/L : Encashment of E/L over 300 days at par with other PSU’s should be allowed.

40. 
EPF Statement : Yearly EPF statement should be supplied to BSNL recruited Executives.

41.
Simplification of Tender Procedures : Stringent and Cumbersome Tender Procedures should be simplified to avoid delay in Procurement of the required equipment .

42.
The financial powers of the Civil/Electrical Executives should be enhanced at par with the CPWD enhanced powers.

43.
Early Disposal of Disciplinary Cases : Speedy Disposal of pending disciplinary case on time frame basis 

44.
Merger of 50% IDA with basic pension w.e.f from 01.01.2007 for the DoT employees opting for absorption in BSNL & retiring as BSNL pensioners during the period from 01.10.2000 to 31.12.2006 and issue of necessary instructions to all CCAs for its implementation
45. 
Prepaid land lines Phones : That for financial viability of BSNL and to stop surrender of Landline Telephones, BSNL should introduce PRE-PAID LANDLINE PHONES. This is very much attractive to customers. This will definitely protect the loss of revenue.

46. 
Stopping AMC and Outsourcing : BSNL Management’s decision to out source CDR billing and for Annual Maintenance Contracts for the new technology Switches has became the source for drainage of hard earned revenue. All these days, BSNL’s own employees were successfully caring out these jobs.    

47. 
Non expansion of BSNL’s GSM, Broadband and ILD services : BSNL should expand its GSM and Broad band services looking in to tremendous public support and demand. GSM services in western region should be improved.
48. 
Listing of BSNL & ITI Merger with BSNL : We strongly oppose listing of BSNL through IPO route and Government’s move to merge ITI with BSNL and recommend the merger of MTNL with BSNL. 

49.
Navaratna Status to BSNL : BSNL should immediately be granted the Navaratna status since it fulfills all the parameters set by DPE.
50.
Printing of paper telephone directory should be stopped.

*****
