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BHARAT SANCHAR NIGAM LTD,

No.243-Dir(C#)/2009-N
Datec June 4, 2009

Sulienr peints of discussions held in the Menegement
Comnittee meeting held on 4.6.2008 are given below -

i3] 1C0 dey's programme is tc be worked out for implamentation

from 20" June 2009 enwards 1ill the end of September 2003. For,

» this PMO hes alrsady sent to each Ministry requirements. whick is

P | availaclz on the web site. It was clso desired that 3 prizes for

CEMS a?‘r'ainmg maximum achievements along with their 38As

i< should be anrounced.  Broad subjects on which 10C day's
/ programme are Yo be worked out are given belew -

(@} 8rend visikility for all franchisees, retailers and PCO
outless.

(6) Implementation of Sanchar Soft.
{(¢)  Enterprise business.

(d)  Increasing the greurth of 36 customers =
(i) 150 cities with full caverge by 31.7.2009
(i) Customer base of 5 lakh by Sepr. 2009

{e) Blackberry -
() Strategy for bulk sale in Govt./State Govi/public sector

undzrtakings may be werked aut,

(f)  Long disvance network -
() Plan for up time of five 9s
(ii} Crash programme to procure M/W in East Zone
(iii} Action plan for commissioring crdered radic equipment
by July 2009

(f)  New Eusiness -
[O] Rs.100 crores business in towers
{it) Backhaut bandwidth

gy HR-
(i) Restructuring to be comoleted of SSA level by
Sept.200%

(i1 Al} cut effarts to be made for recruitment of D&Ms by
September 2009, .

(h) Revenue -
(i) 40% of anncal revenue rarget
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()  Development -
(i} 40% of annuel targets.

(j)  Operation targets t¢ be fixed.
(x}  Setting up of NOC for infra ta bz finalized
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(RK. Agarwel}
Director(CM}

All PGMs/EMs
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