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MOC & IT,
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Delhi-110001

                     ALL INDIA BSNL EXECUTIVES ASSOCIATION, Chennai Telephones Circle, conveys its sincere thanks to the Hon’ble Minister for Communication, for elaborately presenting the Government’s stand on Spectrum Allotment in the Parliament (which as duly acknowledged and appreciated by Hon’ble Speaker and widely highlighted in Media) and justifying Spectrum allotment to BSNL.

This has instilled a confidence on us, the absorbed Executives of BSNL, that Hon. MoC is there with us, to safeguard the interests of this PSU, and the very survival of our Organization, that not only contributes in building the NATION, but also ensures bread and butter to the Lakhs of our BSNL Executives and Employees of this organization.

We are very grateful to you Sir, for the interest shown on our Organization and in turn on us.

In this context, we request you, to spare a few minutes, to invite your attention on  some internal issues, and  resolve them at the earliest, for the betterment, growth and welfare of the company.

1) Absorption of Group A – ITS Officers is not completed even after 7 years of inception of the PSU, and is still getting prolonged legally (with the Advocate of the Govt. side himself, abstaining on the date of hearing / requesting for adjournment repeatedly). These unabsorbed, ‘on deputation’ ITS officers,  occupying the vital posts in BSNL, are mainly in-charge for taking all the POLICY decisions at various levels, and the uncertainty due to the ‘incomplete absorption process’ causes heavy toll on growth of this PSU. This is obvious from the gradual decrease of the market share, business and profitability of BSNL, that causes deep concern and fear that this Organization would also be meeting the same fate, that of MTNL which is facing heavy loss. The growth of BSNL and its absorbed employees are paralised now, between the prevailing uncertainty, for which the unabsorbed Group A ITS Officers are unaccountable so far and the cut throat competition from private operators. 

Hence, this Association requests Hon’ble MoC to bestow his personal attention intervene in this prolonged incomplete absorption process in  BSNL . This only would remove the fears from our minds and pave way for the survival and growth of BSNL. 

2) During our absorption, ie. The absorbtion of  non-ITS executives, it has been assured by the GoI through Presidential Order, that steps would be taken for Assured Career Growth, and One time up-gradation for our Executives who have suffered heavily due to denied promotions till the formation of BSNL, as a compensation for the delay. 

But, the assurances have not been honoured in its true spirit, and all our absorbed executives are still in Ad-hoc status only. This shows clearly that the unabsorbed, on deputation, ITS Officers, who literally control this organization, occupying all the vital & sensitive posts, are still strangling us. All these unabsorbed officers are  blocking the posts in BSNL, from being filled, by our absorbed Executives. BSNL posts must be occupied only by the absorbed BSNL Executives and this only would ensure responsibility, accountability and timely decision making process in all levels to ensure the sustained growth of BSNL. 

3) Justified STS (DE) posts are not filled in time, and the delay in promotion continues in the corporate setup also, as in DoT era. The number of vacant STS posts identified in May’06 as 2315, has risen to 3200 on date, but only 600 posts have been filled up by the  recent promotion order and  the balance 2600 STS posts still remain unfilled, for no justified reasons. This stagnation has caused mental agony to our absorbed Executives of BSNL, awaiting for promotion on service seniority. Most of our members, even after serving for more than 33 years, have not got ONLY ONE vertical promotion in their service. Even those who have got their second promotion to STS at the verge of retirement, are still continuing in Adhoc state only. Only the TES Group-B promotee officers of ‘1972 year of recruitment’, have been given one vertical promotion as Adhoc STS.

Hence, this Association requests Hon’ble MoC to intervene and direct BSNL Management to immediately  release the  posting order for thef vacant 2600 STS posts.

At this juncture, it is pointed out here that direct recruit ITS officers, majority of whom have not opted to get absorbed in BSNL, have been promoted from JAG to SAG level in BSNL, upto ‘1985 and part of 1986 year of recruitment’. All these officers who have joined before the eyes of our promottee officers, have got 3 promotions within a period of 20 to 22 years. This is a great injustice to our absorbed- Executives and it shows very clearly, how DoT and BSNL Management are impartial to us and biased towards ITS grade.

Further, the level of bias is very obvious and explicit by the fact that many of the ITS officers who have opted for Govt. Service & was working in DoT, have been posted back to BSNL. If, Opted out – repatriated to DoT - ITS officers, are given chance to opt back to BSNL, then a similar option must be given, to the absorbed Executives also, so that whoever willing, can revert back to Govt. Service again. This move only will make the absorption process meaningful and do justice to all.

It is  further requested , that even these ITS officers, wants to opt for absorption in BSNL at a later date, then the date of absorption into BSNL must be same for all including the yet to be absorbed ITS officers.    

4) 2007 has been named as the ‘Year of Broadband’. Only after the successful roll out of this Service, downward trend in the growth of BSNL Land line Services is arrested. Broadband Multiplay Services are also not rolled out so far despite the fact that in many Circles, Equipment installation and testing have been completed. This Association invites the attention of Hon’ble MoC on this issue, to accelerate the implementation  of Broadband services.  

5) License to operate ‘GSM Services’ has been issued to Private Operators prior to the one and only largest service provider “DoT / BSNL”, in existence then and injustice has been done to us. All Private Operators have made big money by charging on ‘both way calls’. Only subsequently, BSNL has been given license.

6) Now, 3G Services have to be rolled out country-wide. Immediate constraints for BSNL is the pending order for supply of these equipments. This Association requests Hon’ble MoC to intervene and cause suitable instructions so that BSNL would be able to sort out and procure the equipments in time. Also, it is requested to advise the administration for timely roll out of 3G Services, at least this time along with, if not prior to the Private Operators, country-wide. It is a corollary to pursuance of Hon’ble MoC only, BSNL has got Spectrum allocated exclusively. 

The people of this country, mainly prefer to avail Services from BSNL, owing to its upkeep of business Standards, ethics, promptness in service and transparent billing. But the high demand for Mobile, Landline & Broad Band connections, could not be met, due to the undue delay in the process of procurement. This is the situation everywhere including J&K, where we are the first entrant and next incumbent operator (Bharati) has overtaken us due to this delayed expansion.

7) Group of Ministers have decided to dispose off the Govt land of around 770 Acres presently under the control of VSNL. BSNL being a fully owned Govt. PSU, certainly requires land and buildings for expanding its Network and establishment. Hence, this Association requests Hon’ble MoC to order for priority in the land allotment from this 770 Acres,wherever required by BSNL.

8) Hon.MoC is very much keen on increase in Tele-density in rural areas country-wide and this object of the Govt. is fully honored only by BSNL and in future also this is a standing commitment for this Organization to fulfill on priority. Private Telecom Operators are bent upon churning cream only from Areas with good revenue earning capability. Hence, if BSNL is disinvested, it is feared that penetration of Telecom Services in rural areas would be severely affected, and derail the ambitious plan of Govt. 

9) In case of any plan  from the Govt. to allow BSNL to generate money from public to a stipulated percentage, by issue of public shares, let the employees be given full quota to invest in their organization, so that interests of BSNL would be completely ensured. This only would prevent big (Telecom) companies from purchasing shares from market by any mode or name, to lie low and subsequently  form cartel to grab & taking over the management of BSNL as a listed company.

10) During a formal meeting with Secretary DoT by our GS at New Delhi, it was mentioned by him that CMD BSNL has been instructed to go in for 5% to 10% disinvestment of BSNL.  This Association and all our absorbed staff and Executives of BSNL have opted into this PSU only with a hope that they can remain under the safe arms of the Govt. without facing any threat for disinvestment.  The previous DoT Secretary has also confirmed that Govt. has no plans for any disinvestment in BSNL. But to our dismay, this has become false and  all of us in BSNL feel that our Bread and Butter are in danger. It is surely a negative move that will halt the pending absorption process.

      Further, Govt. of India has stated that “presence of State owned Telecom Operator will be there for ever” in this Country. This Association requests Hon’ble MoC to name BSNL as their choice for State owned operator, to continue to serve all the sections of People of India.

       Hence, this Association pleads Hon’ble MoC to shelve any plan of disinvestment in BSNL by Govt. so that families of absorbed Staff and Executives are safe and service is offered to the public on affordable rates.

     In this regard, it is the duty of this Association to bring to the notice of Hon’ble MoC, that one (Telecom) company at front end, using its accumulated mutual fund amount, has heavily invested in the other Telecom PSU to keep itself ready to grab that PSU at any moment. Some time back, this company has circulated anonymous bit notices, asking the public to approach that PRIVATE (Telecom) company to avail services through them in that PSU. 

    All the staff of this organization are very much worried that their career is at stake, due to the various reasons above mentioned, like incomplete absorption process, lack of assigned responsibility and delayed decision processing procurement, resulting in revenue loss ultimately. 

Therefore, this Association requests Hon’ble MoC to put all his efforts to revamp and save BSNL & all its absorbed employees from facing such a worst situation so that BSNL would remain ‘a fully Govt. owned PROFIT EARNING PSU’ , to serve this Country further.

As an Association comprising of BSNL Executives who always strive to ensure that every policy of Govt. with respect to Telcom Services across our Country is implemented in toto, we have the at most hope that  as a dynamic MoC, you would fully  ensure and safeguard the  existence of BSNL and the well being of all the staff of this PSU.

WITH WARM REGARDS AND PONGAL GREETINGS,

   (Sd.)  

          (P.UDAYASURIYAN)

            CIRCLE SECRETARY

  AIBSNLEA, CHENNAI TELEPHONES.
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