
PROPOSAL



Salient Points while considering the proposed structure

1. BACKGROUND:

I. Thepromotion in Telecomupto DGM gradeis held up due to court stayɀ

a) On Seniority

b) On the groundsof applying reservationon promotion .

II . A committee wasformed on the issueraisedby Associationfor time bound postbasedpromotion

(i .e. higher scalewith designation), similar to other PSUand also to revive the promotion due to
stayon promotion by variouscourt .

III . The present proposal is basedon the recommendation of Committee headed by Sh. MA Khan
(now retd.).

IV. The Committee hasrecommended time bound post basedpromotion up to AGM Grade,whereas
promotion in DGM Gradehasbeen recommendedbasedon availablevacancy. Committee hasnot
givenrecommendation beyondDGM Grade.



Contd..

2. PROPOSAL: Following has been proposed :

a) The Structure is based on the recommendation of committee for Time bound post based up-
gradationup to AGM Grade.

b) TheStructure hasbeenproposedup to CGMGrade.

c) The Designation upto AGM Gradehasalsobeen proposedto be modified in line with Designation
of other corporate/PSU.Themodification proposedareasunder

i. JTO- AssistantManager

ii . SDE- Dy. Manager

iii . Sr. SDE- Sr. Manager

iv. AGM- Chief Manager(thosenot occupyingAGM Post)

AGM(thoseoccupying AGM Post)

v. AGM-(E5ScaleNF) - Jt. DGM (if occupying the post) elseSr. Chief Manager

vi. AGM-(E-6 ScaleNF)- Jt. DGM (if occupying the post) elseSr. Chief Manager

vii . DGM- DGM



ContdΧΦ

d) Sincethe promotion upto AGM grade is time bound and unlike other PSUwhere the
criteria for promotion in higher grade/scaleis selection based,it is proposed that the
Benchmarksmay bemadehigher than that proposedby the committee in order to give
considerate weightage on performance. Accordingly, the Benchmark in general has
beenconsideredasGoodup to AGM Gradeand selection criteria hasbeenproposedin
DGM, GM and CGM Grade.

e) The modification of Scalesproposed by Establishment branch has been rejected by
DoT. So,the existing scaleshavebeenconsidered in the proposedstructure.

In the abovebackground, the structure upto DGM Gradeis proposedasunder:



PROPOSED STRUCTURE OF PROMOTION UP TO DGM
S. 

No

.

Grade and 

Correspondin

g IDA Pay 

Scale 

Method of 

Recruitmen

t

Whether 

Selection 

by Merit 

or by 

minimum 

qualifying 

service

Eligibility Criteria for selection Existing provision

1 SDE/AO or 

equivalent

( now Deputy 

Manager)

E2 Scale 

( 20600 -

46500)

By CPC 

through 

fitness

by Minimum 

qualifying 

Service

1. Executive who have completed 5 Years

in JTO Grade ( now Asst . Manager) as

on 1st January of the Year .

2. Bench mark Shall be all Good (OC)

and no adverse and not more than 1

Average for SC/ST executives

(COMMITTEE RECOMMENDEDNOT MORETHAN

1 AVERAGEFOR OC AND NOT MORETHAN 2

AVERAGEFOR SC & ST)

UNDERRR PROVISION:

2. TIME PERIOD: 3 YEARS

3. BENCH MARK: not more  

than 2 AV (OC) and 3

AV  (SC/ST)

UNDEREPP PROVISION:

2. TIME PERIOD: 4 - 6 YEARS

3. BENCH MARK: not more  

than 4 AV (OC) and NO  

ADVERSE   (SC/ST)



CONTDΧΦΦ
S. 

No

.

Grade and 

Corresponding 

IDA Pay Scale 

Method of 

Recruitment

Whether 

Selection by 

Merit or by 

minimum 

qualifying 

service

Eligibility Criteria for 

selection
Existing provision

2 Sr. SDE/Sr. AO 

or equivalent -

( now Sr.

Manager )

E3 Scale( 24900 -

50500

By CPC 

through 

fitness

by Minimum 

qualifying 

Service

1. Executive who have completed

5 Years of service in SDE

Grade ( now Dy Manager) as on

1st January of the Year .

2. Bench mark Shall be all Good

(OC) and no adverse and not

more than 1 Average for

SC/ST executives ( COMMITTEE

RECOMMENDEDNOT MORE THAN 1

AVERAGEFOR OC AND NOT MORE

THAN 2 AVERAGEFOR SC & ST )

UNDER RR PROVISION: no

provision exist as it is

not post based

promotion .

UNDEREPP PROVISION:

2. TIME PERIOD: 5 YEARS

3. BENCH MARK: not more  

than 2 AV (OC) and 3 AV   

(SC/ST)



CONTDΧΦΦ
S. 

No

.

Grade and 

Corresponding 

IDA Pay Scale 

Method of 

Recruitment

Whether 

Selection by 

Merit or by 

minimum 

qualifying 

service

Eligibility Criteria for 

selection
Existing Provision

3 DE/AGM/CAO/EE/A

rchitect or 

equivalent -

( AGM or Jt. 

DGM if 

occupying the 

Post and Chief 

Manager / Sr. 

Chief Manager,

not occupying 

the post) 

E4( 29100 -

54500)

By CPC 

through 

fitness

by Minimum 

qualifying 

Service

1. Executive who have

completed 5 Years of

service in Sr . SDE Grade

( now Sr . Manager) as on 1st

January of the Year .

2. Bench mark Shall be no

Average/ adverse and not

less than 4 Good for OC

and all Good for SC/ST

executive .

(COMMITTEE RECOMMENDED NOT

MORE THAN 1 AVERAGE FOR OC

AND NOT MORETHAN 2 AVERAGE

FOR SC & ST)

UNDERRR PROVISION:

2. TIME PERIOD: 7 YEARS ( Gr

B & 4 Years Gr. A)

3. BENCH MARK: not more  

than 1 AV (OC) and 2

AV  (SC/ST) & No ADV

UNDEREPP PROVISION:

2. TIME PERIOD: 5 YEARS

3. BENCH MARK: not more  

than 2 AV (OC) and 3 AV  

(SC/ST)& No ADV



/hb¢5ΧΦΦ
S. 

No.

Grade and 

Corresponding 

IDA Pay Scale 

Method of 

Recruitment

Whether 

Selection by 

Merit or by 

minimum 

qualifying 

service

Eligibility Criteria for 

selection

Existing Provision

4 DGM/SE/SA or 

equivalent -

( now DGM in all 

Cadre)

E5 Scale( 32900 -

58000)

By 

Promotion

Selection 

Method

1. Executives who have

completed 5 Years of

regular service in Jt .

DGM/AGM/Sr. Chief

Manager/) as on 1st

January of the Year .

2. Selection method - 100

marks

Weightage of their APAR

grading ( 40%), length

in the grade ( 30%) and

interview ( 30%) .

UNDERRR PROVISION:

2. TIME PERIOD: 4 YEARS 

3. BENCH MARK: not more  

than 1 GOOD (OC) and 2

GOOD (SC/ST) & NO ADV

UNDEREPP PROVISION:

2. TIME PERIOD: 5 YEARS

3. BENCH MARK: not more  

than 1 AV (OC) and 2 AV  

(SC/ST) & NO ADV



/hb¢5ΧΦΦ
S. 

No.

Grade and 

Corresponding 

IDA Pay Scale 

Method of 

Recruitment

Whether 

Selection by 

Merit or by 

minimum 

qualifying 

service

Eligibility Criteria for 

selection
ExistingProvision

4 DGM/SE/SA or 

equivalent -

( now DGM in 

all Cadre)

E5 

Scale( 32900 -

58000)

By 

Promotion

Selection by 

Selection 

Method

Weightage can be as

under -

i. Grading 9 to 10 ï

100%

ii. Grading 8 to 9 - 90%

iii. Grading 7 to 8 ï 80%

iv. Grading 6 to 7 - 70%

v. Grading 5 to 6 ï 60%

vi. Grading 4 to 5 - 50%

vii. Below 5 - 0%

(no value)



/hb¢5ΧΦΦ
S. 

No.

Grade and 

Corresponding 

IDA Pay Scale 

Method of 

Recruitment

Whether 

Selection by 

Merit or by 

minimum 

qualifying 

service

Eligibility Criteria for 

selection
ExistingProvision

4 DGM/SE/SA or 

equivalent -

( now DGM in 

all Cadre)

E5 

Scale( 32900 -

58000)

By 

Promotion

Selection by 

Selection 

Method

Similarly, for length of

service in E4 Scale) ï

i. More than 10 Years ï

100%

ii. 9 to 10 Years ï 90%

iii. 8 to 9 Years ï 80%

iv. 7 to 8 Years ï 70%

v. 6 to 7 Years ï 60%

vi. 5 to 6 Years ï 50%

vii. 5 Years - 50%



/hb¢5ΧΦΦ
S. 

No.

Grade and 

Corresponding 

IDA Pay Scale 

Method of 

Recruitment

Whether 

Selection by 

Merit or by 

minimum 

qualifying 

service

Eligibility Criteria for 

selection

Existing Provision

5 Jt. DGM (Non 

Functional -

earlier there 

was no design

E6 Scale( 36600 -

62000)

By CPC 

through 

fitness

by Minimum 

qualifying 

Service

1. Executives who are in AGM

Grade/ Chief Manager/ Sr .

Chief Manager who have

completed 7 Years of service

in the Grade as on 1st

January of the Year and

could not get post based

promotion to DGM

Grade . ( COMMITTEE HAS

RECOMMENDED5 YEARS IN E- 4

SCALE and to be called

parking lot DGM)

2. Bench mark Shall be all Very

Good and no Adverse .

UNDEREPP PROVISION:

2. TIME PERIOD: 5 YEARS

3. BENCH MARK: not more  

than 1 AV (OC) and 2 

AV(SC/ST) & NO ADV



CONTDΧΦΦ
S. 

No.

Grade and 

Corresponding 

IDA Pay Scale 

Method of 

Recruitment

Whether 

Selection by 

Merit or by 

minimum 

qualifying 

service

Eligibility Criteria for 

selection
ExistingProvision

6 Jt. GM/Jt. 

CE/Jt. CA 

(N.F.) or 

equivalent

E7 Scale 

( 43200 - 66000)

By CPC 

through 

fitness

Selection by 

Minimum 

qualifying 

Service

1. (a)In respect of officers

recruited at Group óAô

level and absorbed in BSNL

under Rule 37A. Officer in

Deputy General Manager

Grade and who have entered

13 th Year of service on the

1st January of the Year

calculated from the Year

following the Year of

Examination on the basis of

which such officer was

recruited .

UNDERRR PROVISION:

1. TIME PERIOD: Total 13

Years of service for

Gr. A & 5 Yrs for    

Group B in DGM Grade

2. BENCH MARK: Very Good and 

no Adverse



CONTDΧΦΦ
S. 

No.

Grade and 

Corresponding IDA 

Pay Scale 

Method of 

Recruitment

Whether 

Selection by 

Merit or by 

minimum 

qualifying 

service

Eligibility Criteria for 

selection
Existing Provision

Jt. GM/Jt. CE/Jt. 

CA (N.F.) or 

equivalent

By CPC 

through 

fitness

Selection by 

Minimum 

qualifying 

Service

(b) In respect of executive

recruited by BSNL/officers

promoted from Group óBôby

DoT and absorbed in BSNL.

Executive in Deputy General

Manager Grade who have

completed 5 Years of regular

service as DGMon 1st January

of the Year .

2. Bench mark Shall be all Very

Good and no Adverse .



CONTDΧ
S. No. Grade and 

Corresponding 

IDA Pay Scale 

Method of 

Recruitment

Whether Selection by 

Merit or by minimum 

qualifying service

Eligibility Criteria for 

selection

Existing Provision

8 Addl. GM/Addl. 

CE /Addl. 

CA(N.F.) or 

equivalent - E9 

Scale ( 62000 -

80000)

By CPC 

through 

fitness

Selection by Minimum 

qualifying Service

1. Executives who have

completed 4 Years

of regular service

in Jt . General

Manager Grade as on

1st January of the

Year .

2. Bench mark shall be

all Very Good and

no Adverse .

UNDERRR PROVISION:

1. TIME PERIOD: 4 Yrs

in Jt . GM Grade

2. BENCH MARK: Very 

Good and  no   

Adverse



/hb¢5ΧΧΦ
S. 

No

.

Grade and 

Correspond

ing IDA 

Pay Scale 

Method of 

Recruitme

nt

Whether 

Selection by 

Merit or by 

minimum 

qualifying 

service

Eligibility Criteria for selection Existing Provision

9 General 

Manger/ 

CE/CA or 

equivalent -

E9 Scale 

( 62000 -

80000)

By 

Promotion

By Selection 

on Merit

1. (a) In respect of officers recruited at Group

óAôlevel and absorbed in BSNL under Rule

37/ 37A/ MT Recruited . Officer in Jt . General

Manager or Addl . General Manager Grade who

have entered 17th Year of service on the 1st

January of the Year calculated from the Year

following the Year of Examination on the

basis of which such officer was recruited .

b) In respect of executive recruited by BSNL in

JTO or below Grade/officers promoted from

Group óBôby DoT and absorbed in BSNL.

Executive in Jt . GM/Addl . GM Grade with a

combined service of 10 Years in DGM/Jt .

GM/Addl . GM Grade .

2. (Selection on Merit criteria)

UNDERRR PROVISION:

1. TIME PERIOD: Total 17

Years of service for

Gr. A & for Gr. B in

Jt . GM or Addl GM with a

total service of 5

Years in Jt . GM/Addl . GM

Grade

2. BENCHMARK: Very Good

and no Adverse



/hb¢5ΧΧΦ
S. 

No

.

Grade and 

Correspondi

ng IDA Pay 

Scale 

Method of 

Recruitme

nt

Whether 

Selection by 

Merit or by 

minimum 

qualifying 

service

Eligibility Criteria for selection Existing provision

9 General 

Manger/ 

CE/CA or 

equivalent

- E9 Scale 

( 62000 -

80000)

By 

Promotion

By 

Selection 

on Merit

Selection Method will be as under -

50% APAR and 50% Interview :

Weightage of APAR will be as under -

i. Grading 9 to 10 ï 100%

ii. Grading 8 to 9 - 80%

iii. Grading 7 to 8 ï 60%

iv. Grading 6 to 7 - 50%

v. Below 6 - 0% (no value)



/hb¢5ΧΧΦ
S. 

No

.

Grade and 

Correspondin

g IDA Pay 

Scale 

Method 

of 

Recruitm

ent

Whether 

Selection 

by Merit or 

by minimum 

qualifying 

service

Eligibility Criteria for selection Existing Provisions

10 Sr. General 

Manger/ Sr. 

CE/ Sr. CA or 

equivalent - E9 

Scale ( 62000 -

80000)

By CPC 

through 

fitness

Selection 

by Minimum 

qualifying 

Service

1. (a) In respect of officers recruited at

Group óAôlevel and absorbed in BSNL

under Rule 37/ 37A or MT Recruited .

Officer in General Manager or eq. Grade

who have entered 25th Year of service on

the 1st January of the Year calculated

from the Year following the Year of

Examination on the basis of which such

officer was recruited .

a) In respect of executive recruited by

BSNL/officers promoted from Group óBôby

DoT and absorbed in BSNL. Executive in

GM/CE/CA Grade with a service of 3 Years

in GM/CE/CA Grade .

2. Bench mark shall be no Adverse, all Very

Good and not less than 2 outstanding .

UNDERRR PROVISION:

1. TIME PERIOD: Total 25 Years of

service for Gr . A & 8 Yrs for

Group B in GM Grade

2. BENCH MARK: Very Good and

no Adverse



/hb¢5ΧΧ
S. 

No.

Grade and 

Correspon

ding IDA 

Pay Scale 

Method 

of 

Recruit

ment

Whether 

Selection 

by Merit 

or by 

minimum 

qualifying 

service

Eligibility Criteria for selection Existing provision

11 Chief 

General 

Manger/ 

PGM or 

equivale

nt - E9 

Scale 

(62000 -

80000)

By 

Promot

ion

By 

Selection 

on Merit

1. (a)Executives in General Manager/Sr .

General Manager or equivalent Grade and

have completed a combined service of 3

Years in GM/Sr. GM Grade or equivalent for

Group A officer or Recruited through MT

and 5 Years for Gr . B and BSNL recruited

officers .

(b)Minimum Service left to superannuate

shall be 3 Years as on date of

Advertisement of notification of vacancy .

(By selection method, consisting of APAR

grading, Performance and Interview . ( to

be decided )

UNDERRR PROVISION:

1. TIME PERIOD: 3 Years of

service in GM/Sr . GM

Grade .

2. BENCH MARK: Very Good 

and no Adverse



MT RECRUITMENT / Group A absorbed
1. MT Rectt. can be done at Sr. SDE Grade (in E3 Scale-24900 - 50500 )

2. The structure of promotion shall be as under:

(Sr.SDE (E3)  4 Years   AGM (E4)   9 Years   DGM (E5)

13 /Years   Jt. GM (E7) 17 Years  Addl GM/GM (E9)

(For GM eligible)

25 Years    Sr. GM    20 Years   CGM (Eligible) 



STRUCTURE FOR GR. B / BSNL Rectt. executive
1. Executive cadre starts from E1 Scale- JTO Grade (in E1 Scale-16400- 40500 )

2. The structure of promotion shall be as under:

(JTO - E1) 5 Years  (SDE- E2) 10 Years  ( Sr. SDE - E3)

15 Years  (AGM- E4) 20 Years   DGM- Eligible (E5)     

(20 Years)

25 Years   Jt. GM (E7) 30 Years  Addl GM/GM (E9)

(For GM - eligible)

33 Years    Sr. GM    35 Years   CGM (Eligible) 

(Executives who does not get promotion in DGM Grade will get the E - 5 Scale in 22 Years and E - 6 

Scale in 29 years)



PROMOTION IN GM GRADE
·BACKGROUND:

·Total no of GM level post - 565.
·Presently 73 Absorbed ITS and 655 (276 in GM and 379 in DGM grade) non

Absorbed ITSofficers areworking in BSNL. Many post in GM Gradearevacant.

·The no. of ITS unabsorbed asper deployment Plan and absorbedITS in the next 3
Yearsinterval areasunder:



PROMOTION IN GM GRADE

YEAR SAG JAG SAG JAG

UNABSORBED ITS ABSORBED ITS

2016-August 276 379 24+25+20 4

2020 -March 269 137 15+23(+20) 0

2023(March) 0 0 5+23+(20) 0



PROMOTION IN GM GRADE
PROBLEMS :

1. There is acute shortage of Executives in GM Grade. The redoployment of ITS
officers areending by March-2023.

2. There are very few ITS officers who have taken absorption in BSNL (53 already
taken + 20 recently approved)

3. If MT Recruitment starts from 2017-18, it will take minimum 17Years for these
recruited MT to occupy the post of GM i.e., by 2034.

4. There are very few Group B officers who are Regular DGM and are left with
required 10Yearsof servicefor promotion in GM Grade.

5. DR-DGM Recruitment hasbeen kept in Abeyanceand existing DR DGM are very
few (only 44 nos)


