
Bharat Sanchar Nigarn Limited
(Corporate Office)

Bharat Sanchar Bhavan , janpath,
Newl."lk.t#001 \

No. 4-5/ 201 1-Reskucturing

To

Ceneral Secretary
:\11 India BSNL Executive Association,
A-1/6, M.S. peshwa Roacl,
New Delhi-110015.

Subjecfi Strengthening
of Benchmarks

Date: Z$th J,tly 2077

Ferformance Driven work culture in BsNL - rtevisionfor Pronrotion.

In view of the precarious competitive position of BSIliL, a sfrong ancl urgentneed is being felt to sfrengthen perforrour.." driven work culfure in the organrzationto enable it to face the chailLnges of hyper-compebitive telecom market. Forachieving that objective, one of the proposals u"ing muiled is to revisit thebenchmarks prescribed for promoti on/up-gradadon of Executives uncler theExecutive Promotion Policy' 
.Anothe, proporul b"i'g consiclered is to discourage thepractice of Executives refusing functionil promotion after they have availed thebenefit of up-gradation under tf,e Execurive prom'tion policy.

2' Accordingly, you are requestecl to cleliberate upon the proposals contained inthe enclosure to this letter in the spirit they have b""r-r drafted and make availarbleyour consiclered views thereon keeping the overall interest of BSNL in view. it willbe appreciated if your views are receiveci latest by 1,t August 2017.

(Madhu Arora)
GM (Corp Restg)

Encl: a.a.



Amendment No- L - to include the foilowing provision:

"GrAnt of higtrcr pay-scale under this sclrcme shnll be conditional to the effict that an employee, whileaccepting tfu said beneft shalt be deemed to hnue giuen his unquati4ea, acceptance for regurarpromotion 0n 1ccurrence of uacanry 
-subsequently. i ,orc he ryfuseg to accept the higher post onregular promotion subsequently, he shnil ui aeaarred from post-iased promoti'on for a peiod of oneyear and any further financial up-gradation. Hourrir, as'and" when ht accepts regular promotionthereafter' he sh^qtl become eligtbie"for the nr*i 

fnaycta! up-gradntion only after he completes therequired eligibility seraice/pt,toa prescibed under the sclteie in that higher grade subject to thecondihon thnt the peiod for which he uas debarred for regular promotion shail ,ot b, counted for thepurpose' Houetter, if h" continues to refuse fun'ctionil promohon eaen after the expiry of thedebarment penod, he wilt continue to remqin debarred from any fnancral up-gradations,,,

Amendment No. 2 - to introduce the following benchmarks in Epp:
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Scale Existing

Bench-

mark for

selection

Existing grading criteria Proposed Benchmark (BM) &
Crading criteria (GC). by

-lCommittee

(Applicable to all forms of
promotion)

BM: Good

GC: No adverse, no average,
all good

Categ. Time Bound

under EPP

No adverse,

not more than

four average

Fost based

under EPP

BSNL MS

RR

1 
[ro 

to

Itou
lE-1 

A to

lE-2A

Not

appLicable

OC No adverse,

not more than

three average

Not

applicabie

SClST No adverse No adverse,

not more than

four average

Not
applicabie

BM: Cood

CC: No adverse, not more than
one average, at least four good.

2
lsnE to

ISI 
SDE

lE-2A to
tE-3

Not

applicable

OC No adverse,

not more than

two average

Not applicable Not

applicabie

BM: Cood

CC: No advcrse, no average,
all good.

iclsr No adverse,

not more than

three average

)Jot applicable Not

appiicable

BM: Good

CC: No adverse, not more than
one average, at least four good.
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3 
isDE/sr /Good
I. 

SDE to 
lexcept Ep

lsrs l*"' 
,,- lbound'

r '  lwhere no

l2A/E-s Ju"r,.n_
I to E-4 l*^_,- .

OC
P

No adverse, lNo adverse,
not more than 

lnot 
more than

two average 
lone average

No adverse

not more

than one

average

No ad'.rerse,

not more

than two

average

BM: Good

GC: No adverse, no average,
all good.

.Lrtd.r l\ lD

prescribed
SC/ST No adverse,

not more than

three average

No adverse,

not more than

two average

BM: ,Good

CC: No adverse, not more than
one average, at least four good.

a jSTS to 
lvery Good

flec lexcept Epp
I ltime
lE_a 

to jbo,r'd,
lE-5 |  ,
I lwnere no

I ibench-
I lmark is
I lprescribed

OC No adverse,

not more than

one average

No adverse,

not more than

one average

No adverse,

not more

than one

good

BM: Very Good

GC: No ailverse, no average,
at least four very good.

SClST No adverse,

not more than

two average

No adverse,

not more than

two average/

good

No adverse,

not more

than two

good

BM: Very Good

GC: No adverse, not more than
one average, at least three very

good.

5 ll,+c to
INFSG
I
lE-5 to
E-6

lu"O Good

lexcept EPP

It'*"
lbound,
where no
bench-

mark is

prescribed

OC No adverse,

not more than

one average

Not applicable No adverse BM: Very Good

CC: No adverse, no average, at
least four very good.

SC/ST No adverse,

not more than

two average

Not applicabie No adverse BM: Verv Good

CC: No adverse, not more than
one average, at least three very

good.


