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No. : AIBSNLEA/CHQ/CMD/2009





      Dated 17.11.2009
To,

Shri Kuldeep Goyal
CMD BSNL
New Delhi – 110001.
Subject : 
Up-gradation of Thirty (30) JTS posts (Asstt. Manager) to STS (AGM) in Telecom Factories and Preparation of common seniority list of SDEs (TF) & Metallurgists.
Ref. 
   :   1. letter no. AIBSNLEA/CHQ/Dir HRD/2008 dt. 22.12.2008 


       2. letter no. AIBSNLEA/CHQ/CMD/2009 dt. 26.02.2009

       3. letter no. AIBSNLEA/CHQ/CMD/2009 dt. 23.07.2009
Respected Sir, 


This is in continuation to the above cited references. We would like to draw your kind attention to the issues of the Telecom Factory Executives mentioned in the subject as under : 

1 UP-GRADATION OF 30 JTS POSTS TO STS (AGM) POSTS OF TELECOM FACTORY : 

In Telecom Factories as per DOT RR, JTS posts were to be filled up through Sr. SDE / SDE cadre. As per the Executive Promotion Policy, the Sr. SDE / SDE are to be promoted to AGM (STS). Recently, as per new RR of BSNL Management services issued vide no. 400-106/2007-Pers-I dt. 14th July 2009 it is observed that 30 posts of Asst. Manager (JTS) have been not shown which are existing in the present case where none of the JTS posts are either abolished or these posts have been upgraded to AGM (STS).

(i) The hierarchy of posts is basically widen from the top to the bottom so as to get best result of management output. It is observed in new RR that hierarchy is maintained in the case of Civil, Electrical, Arch., and others except Telecom Factories: wherein it is shown as 01 no. PGM, 14 nos. Sr.GM, 26 nos. DGM and 08 nos. AGM. This change of hierarchy in terms of only TFs will not only affects promotion of SDEs but also to the  JTOs. Para 5.3 of new RR for Gr. “A” indicates the strength in haphazard manner that to not in ratio as compared to others and may be seen from the following chart :

	Sr.

No
	Grade 
	Pay Scale in Rs
	BSNLMS

	
	
	
	CIVIL
	ELECTRICAL
	ARCH
	TF
	OTHERS

	i
	PGM/PCE/PCA
	2500-32000
	05
	03
	01
	01
	--

	ii.a
	Senior General Manager/5r CE/Sr CA
	25000-30200
	51
	17
	04
	14
	01

	ii.b
	GM / CE/ CA
	23750-28550
	---
	---
	---
	---
	---

	iii.a
	Addl GM/ CE/CA 
	23750-28550
	68
	34
	18
	26
	04

	iii.b
	Jt. GM/CE/CA
	17500-22300
	---
	---
	---
	---
	---


	iii.c
	DGM/5E/5A(JAG)
	16000-20800
	---
	---
	---
	---
	---

	iv
	DE/AGM/EE/Arch(STS)
	14500-18700
	222
	13444
	28
	08
	41


     
Therefore, it is requested to eliminate such irregularities.   




(ii) As per new RR (Schedule-IC, Sr.No.1, Column no.5 and note 2) promotion would be from the cadre of executives who are Graduate and also from the incumbent as on 1st 
Jan of the year.  This content of RR doesn’t realize the executives who are undergraduate and holding the post of JTO and SDE. Also it doesn’t care about those executives who are qualified for the post of SDE. In both the cases, undergraduate Executives cannot be promoted to the post of AM/AGM even having better performance and practical knowledge.  

(iii) The matter was discussed in 54th QPR meeting held on 30th January, 2009 and 55th QPR meeting held on 23rd May 2009 wherein it was decided that the upgradation of JTS posts to STS posts may be done on operational functions basis. 

(iv) In view of the above to address the organizational requirement as well as to provide suitable promotional avenues, the present 30 posts of Asstt. Manager (JTS) may be upgraded to AGM. It is further to point out that most of the eligible Sr. SDEs have already crossed the AGM pay scale. Therefore, financially there will nil/minimal implication when these Executives would be promoted to AGM level after up gradation of present 30 JTS posts. 

2 FINALIZATION OF COMMON SENIORITY LIST OF SDE(TF) AND METALLURGISTS                             

   AS PER RRs.


Further we would like to draw your kind attention towards the RR of SDEs (TF) vide no.  24-20/2001-Pers-II dt. 28.02.2002  wherein the cadres of SDE (TF) and Metallurgist have been merged and the merged cadre are known as SDE(TF).  There shall be prepared a common seniority list at the corporate office level. The inter-se-seniority within the respective cadres of SDE(TF) and Metallurgists should be distributed in the merged cadre. For the purpose of merger of these cadres the year of promotion/ recruitment may be the criterion and in the year the date of substantive appointment in there respective cadres may be taken as basis for fixing the seniority within the particular year. This is as per DoPT guidelines on the above subject.

It is appraised that both the issues were discussed with Director (HR) & GM (Pers.) on 16.2.2009 in his chamber and  Dir (CM) during his visit at TF Kolkata on 23rd May 2009 who found the demands are justified and are required to be settled at the earliest but issues are yet to be settled. 


It is, therefore, requested to kindly intervene in the matter so that necessary orders in this regard may kindly be issued at the earliest. 
With kind regards,









Yours Sincerely,










Sd/-









  (Prahlad Rai)








         General Secretary

Copy to : 

· Shri Gopal Das, Dir (HR), BSNL, New Delhi

