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Dated 29.01.2009
To,

Shri Kuldeep Goyal

CMD, BSNL

New Delhi – 110001

Subject : 
Suggestions for betterment of Telecom Services & increase in BSNL’s Market Share - regarding.

Sir,

We would like to draw your kind attention to the continuous fall in BSNL’s Market Share and poor Telecom Growth in GSM / CDMA Telephones in Urban / Rural areas of the country. For betterment of Telecom Services & increase in BSNL’s Market Share the present requirement is to work for the growth of Telecom Services in rural areas where main potential exists. At present approximately 11% subscribers belong to rural area network and it is expected to grow exponentially in view of the fast changing lifestyle. For expansion of Telecom services in rural areas the following suggestions are submitted for consideration :
A) LOW COST AND BETTER QUALITY SERVICES : BSNL has to plan for CDMA/GSM technologies instead of wired line technology which is cost effective in installation as well as in maintenance. For effective coverage on CDMA/GSM, sufficient number of secured BTS should be installed to avoid theft or failure due to unforeseen reasons. The tariff of CDMA connection should be at par with land line connection to attract customers towards these services.

B) Easy and adequate facility for payment of bills : Adequate number of easy approachable retail outlets for bill payment should be opened for the convenience of customers. The person available on these outlets should have full knowledge of services and various schemes/plans and he should be able to explain about the benefit of BSNL services over the services being provided by other service providers. We may make an agreement and keep some security in the form of Bank Guarantee or other means as per agreement. This will be helpful in reducing defaulter cases. Since the retailer cannot survive merely on sale of products, the bill distribution and collection work will give him regular business and he will take more interest to sell BSNL services/products.

C) Bill distribution and collection through filed staff : At present BSNL is distributing its land line/mobile telephone bills through post office/out side agencies and collection is being made through its outlets and through franchisees like lokmitra/post office/Banks etc., and paying certain amount/commission to these agencies. In this regard it proposed that BSNL may use its field staff also for this work. Concern SDOs and staff can be involved for distribution of the bills and they may be allowed to collect these bills on the spot and for this work minimum 5 to 8 rupees per bill may be paid to the staff. This will encourage the field staff to work more sincerely because when a lineman will come in contact with subscriber regularly, he will keep the subscriber’s telephone in working condition which will reduce the fault rate. To achieve this the procedure may be adopted as : Each SDO should be issued receipt book for collection and he will keep record and issue it to concern section lineman along with bills and ask him to deliver the bills to subscriber and lineman after delivering the bill may ask subscriber to deposit the bill amount directly to him and he will give receipt from his book. The whole day collection by line staff will be deposited to SDOP by 17.30 hrs or before leaving the duty. Then SDOP will prepare a list of bill collection amount and deposit to concern AO on the same day before 20.00 hrs. This system will improve our collection position and also reduce fault rate and filed staff will work with more sincerely and dedication.  Same procedure can also be adopted to sell the SIM Cards/Broad band connection through field staff which will improve verification criteria also as per the direction of DOT/TRAI and Ministry of Home Affairs.   
D) Adequate facilities to staff working in rural areas : The staff working in rural areas should be provided with sufficient vehicles and amenities like hard duty allowances. Retention of quarter should be allowed to keep their family at the place where proper education facility is available and rent free telephone facility should be provided at the place where the family is residing. A transparent transfer policy may also be framed so that after a fixed span of rural duties, official/officer may be transferred to his choice of station. 
We would therefore request you to kindly consider the above mentioned suggestions for the growth of BSNL and customer satisfaction and take immediate suitable action for early implementation of the above suggestions.
With kind regards,

Yours Sincerely,

Sd/-
(Prahlad Rai)
General Secretary
Copy to :

· All Directors, BSNL Board, New Delhi - 110001
