No. AIBSNLEA/CHQ/CMD/2009





 Dated 4th Aug- 2009  

To,

      Shri Kuldeep Goyal

      Chairman-cum-Managing Director

       BSNL 

      New Delhi-110001 

Subject : 
One time placement of SDE in Sr. SDE grade on 01.10.2000 through Cadre Review Concept in BSNL – regarding. 

Respected Sir, 

We would like to draw your kind attention towards the fact that on the demand of this Association a proposal to give relief to the stagnating SDEs for their placement in Sr. SDE grade through Cadre Review Concept by reducing the eligibility criteria from 12 years to 5 years (as approved by Telecom Commission in 1994) was initiated in BSNL earlier.  The proposal for placement in the existing scheme of Sr. SDE promotion was approved by Department of Telecom and discussed in the Group of Ministers before the process of absorption of Group B officers was initiated.  The same was approved by the Cabinet in September, 1999 and was subsequently remitted to BSNL as the BSNL came into existence by that time. Hon’ble Minister (Communications & IT), in the meeting held on 22.10.2001 told that BSNL has agreed to the proposal in principle.  Vide letter no. 12-14/2002-TE.I dated 21.06.2002 all Heads of Telecom Circles were intimated that the proposal for up-gradation of certain posts of SDEs to the scale of Rs. 8000-13500 on matching saving basis has been considered by the Management Committee of BSNL Board and it had been decided by the Management Committee of the BSNL Board that the proposal in question would be taken up when the salary and perks of Gr. B Officers are fixed in the IDA pay scales after their absorption in BSNL.  The Board also has decided that the feasibility of creation of more scales in the IDA pattern would also be examined to avoid stagnation in the cadre.  A proforma for obtaining information on the issue was also circulated with the aforementioned letter. Later a Board memo was finalized but the same was not put up to BSNL Board for approval for the reasons best known to the authorities concerned. 

NUMBER OF FORMAL MEETINGS REGARDING ONE TIME PLACEMENT OF Sr.SDE WERE HELD AT DIFFERENT LEVEL AS UNDER : 

	Date of meeting
	Issues discussed
	Response
	Meeting held with
	Minutes issued on

	25.07.2001
	One time placement of the SDEs to Sr. SDEs grade through cadre review concept.
	The issue has already agreed in principle by BSNL. However, it will be implemented at the time of absorption in BSNL.
	BSNL  

Director (HRD)
	Member(Service) 

DOT.

DOT no.20-1/2001-SR dated 26.07.2001

	14.08.2001
	One time placement of the SDEs to Sr. SDEs grade through cadre review concept.
	The issue has already agreed in principle by BSNL. However, it will be processed quickly
	BSNL

CMD BSNL
	Member (service)

DOT

DOT No.20-1/2001-SR dated 14.08.2001

	05.03.2002
	One time placement of the SDEs to Sr. SDEs grade through cadre review concept
	The issue has already agreed in principle by BSNL. The proposal will be finalized after deciding the IDA pay scale for the Sr SDEs grade.    
	BSNL

Director(HRD)

DDG(SR)
	Chairman (TC) desired that the proposal could be finalized by stipulating that the Sr. SDEs grade would have corresponding IDA scale of the present CDA scale BSNL would be advices accordingly.

	13.05.2002
	One time placement of the SDEs to Sr. SDEs grade through cadre review concept
	The issue has already agreed in principle by BSNL. As the post of Sr SDE is a promotional post, it was informed that the case was discussed in BSNL Board wherein it was decided to fix Sr SDE in a new IDA pay scale.   
	BSNL

CMD BSNL
	Chairman (TC)

20-1/2001-SR dated 22.05.2002

	26.12.2002
	One time placement of the SDEs to Sr. SDEs grade through cadre review concept
	BSNL Board has decided that the proposal would be taken up when the salary and perks of Group ‘B’ officers are foxed in the IDA scale after their absorption in BSNL. Further the Board has decided that the feasibility of creation of more scales In accordance with Mohan Committee Recommendations in IDA pattern would also be examined to avoid stagnation in the cadre.    
	BSNL 

CMD BSNL
	Chairman (TC)

20-1/2001-SR dated 26.12.2002.

	21.11.2003
	One time placement of the SDEs to Sr. SDEs grade through cadre review concept
	The Association informed about the decision of the BSNL Management posts and that the stagnating SDEs would be given relief by one-time placement in the SDE grade on /cadre review concept after the officers are absorbed in the company. The Association requested for early implementation of this decision of the MC. It was informed that the decision will be implemented shortly.
	CMD & TESA Members and other members of coordination committee
	CMD BSNL

F No.20-1/2004-Pers.II dated 20.04.2004

	20.02.2004
	One time placement of the SDEs to Sr. SDEs grade
	Meeting between CMD & TESA Members and other members of coordination committee held on  21-11-2003 
	CMD & TESA Members and other members of coordination committee
	CMD BSNL

F No.20-1/2004-Pers.II dated 20.02.2004


In the meanwhile, the option of the TES Group B officers for their absorption in BSNL was called for and under the impression that the issue of one time placement of stagnating SDEs having 5 years or more service as SDE in the grade of Sr. SDE will be settled favourably by BSNL Board, majority of TES Group B officers exercised their option for absorption in BSNL.  After the completion of absorption process of TES Group B officers in BSNL in April, 2004 a High Level Committee of BSNL officers was constituted to submit recommendations on BSNL Executives’ Promotion Policy.  According to its terms of reference, the HLC submitted its recommendations to BSNL Board in April, 2005 in which the issue of one time placement of SDE in Sr. SDE grade with effect from 01.10.2000 through cadre review concept was not considered.  Further, to review the BSNL Executives’ Promotion Policy, a Committee headed by Shri Y. S. Bhave, the then Additional Secretary (T), DoT was constituted and this Committee, taking note of the representations of AIBSNLEA, considered the issue but left it for BSNL Management to take a decision.  Now, BSNL vide letter no. 400-61/2004-Pers.I dated 18.01.2007, has implemented the Executives’ Promotion Policy in which this issue is not considered.  This act is a complete betrayal on the part of BSNL Management.  This has caused serious frustration and demoralization among the TES Group B officers absorbed in BSNL.   
As per DoT agreement and commitment of BSNL at the time of absorption of TES Group B officers in BSNL with effect from 01.10.2000, one time placement of SDE in the grade of Sr. SDE through cadre review concept would have to be provided.  Approximately 6000 SDEs(T) are to be given one time placement in the grade of Sr. SDE in BSNL  [300 against the 1990 DPC (Recruitment year 1970, 1971, 1972) 600 from 1993 DPC (Recruitment year 1973) and approximately 5100 from 1994 DPC (Recruitment year 1974 to 1980)].  Since all the above SDEs had already completed 6 to 10 years of service in the grade as on 01.10.2000 and they had already crossed the minimum of the pay scale of Sr. SDE, there will be negligible financial implications if BSNL grant they the benefit of one-time placement in the grade of Sr. SDE.  These TES Group B officers were promoted on regular basis in the DPC year of 1990, 1993 and 1994 and belong to the recruitment years of 1970 to 1980.  Having completed 20 to 30 years of service as JTO/SDE these Executives are being placed in the IDA pay scale of Rs. 11875/- as on 01.10.2000 whereas, in other disciplines Executives having very less service (10 years only) are being placed in the IDA pay scale of Rs. 13000-350-18500.

Comparative statement of Pay scales of SO/PS(CSS), SDE(Telecom) & AEs/SDEs of Civil/Elect/Arch/TFs

	Pay scales in DOT/BSNL
	SO/PS(CSS)
	SDE(Telecom)
	AEs/SDEs of C/E/Arch/TFs

	IV CPC-1996
	2000-60-2300-75-3200
	2000-60-2300-75-3500
	2000-60-2300-75-3500

	V CPC
	6500-200-10500
	(i)7500-250-12000

(ii)Sr SDE 8000-275-13500 after 12 years regular SDE service
	6500-200-10500

2nd ACP 10000-325-15200

	After absorption in BSNL on 01.10.2000
	(i)9875-250-14600

(ii)11875-300-7275(BSNL)

(iii)Revised pay scale to be implemented i.e.13000-350-18250(DOP&T Lr.No.21/36/03-CS.I dated 13.11.2003 granted the non-functional scale of Rs.8000-275-13500 to such SO sho have completed 4 years of approved service in the pay scale of Rs.6500-200-10500 
	(a)11875-300-17275 (IDA)

(b)Sr.SDE grade replaced IDA Scale 13000-350-18250 after 12 years SDE service.
	(i)9875-250-14600
(ii)11875-300-17275(BSNL)

(iii)2nd ACP replaced scale 14500-350-18700

(i) II

(ii) II


As per the recommendations of V CPC, the SDEs (Telecom) were drawing higher pay scale in Department of Telecom set up in comparison to other cadres whose pay scale has been upgraded/revised by BSNL.  In view of up-gradation/revision of pay scales of all other Executives, the pay of SDE (Telecom) should have been brought at par with these cadres by allowing one time placement of SDEs having 6-10 years of service as on 01.10.2000 to the grade of Sr. SDE.  As the BSNL Management has removed the disparity in all other cadres by revising their pay-scales, SDE(Telecom) cadre also desperately wants the disparity across the cadres to be settled at the earliest (V CPC pay scale structure of Group B grades are enclosed herewith).

     

 In this manner BSNL Executives Promotion Policy implemented on 18.01.2007, has nullified the service rendered by the entire mainstream Senior Executives (JTOs and those promoted there from) recruited during the 10 years period from Recruitment Year 1970 to Recruitment Year 1980 and presently drawing less salary than their juniors after implementation of 2nd PRC, who are the real architects of BSNL and the actual force who has built up the assets of BSNL as is in the present form.  Does these architects who spent their sleepless nights working for the then Department of Telecom deserve sweet promises and liquidation in the end?  That is what the Time Bound / Post Based Executives’ Promotion Policy dated 18.01.2007 has given to this set of executives.  The High Level Committee deteriorated to such a level.  The Bhave Committee further added salt to the wound.  They incorporated Recruitment of Management Trainees at STS level, which was previously at JTS level in DoT.  This selfish act is done to ensure that no JTO ever attain a regular Executive Post in STS level.  Incidentally, such arrangements are not in other PSUs. 

      
In this manner, the above group of SDE(T) are placed at a disadvantageous position vis-à-vis their junior executives and weightage is not given for the longer service rendered by the former.  

      

Keeping in view the above agreements/ assurances given by the Department of Telecom at various points of time, it is requested that one time placement of SDE(T) in Sr. SDE(T) grade may be considered, so that justice is meted out to absorbed Group B officers.  Failure to implement the assurance/agreement will amount to as reneging on the promises/assurances/agreements reached in.

            
 With kind regards,  

  
 Yours Sincerely
[image: image1]
                                                     





   
 (Prahlad Rai)

                                                      





   General Secretary

Copy to :  Shri Gopal Das, Director (HR), BSNL Board, New Delhi. 
 
