Brief Report of Central Office Bearers  & Circle Secretaries Meeting held on 12th & 13th July, 2008 at New Delhi  
The Central Office Bearers & Circle Secretaries Meeting of AIBSNLEA held at New Delhi on 12th & 13th July 2008 after third Central Working Committee Meeting held at Bangalore in March 2008. The meeting was convened basically to brief on the current developments on the major issues concerning to the interests of BSNL Executives after submission of the recommendations of Joint Committee of BSNL officers and representatives of United Forum of BSNL Executives’ Associations and to discuss the other organizational activities e.g. proposal for amendments in the constitution, establishment of Association office and permanent assets, winding-up all constituent Associations and the arrangements of 2nd All India Conference at Jaipur (Rajasthan) from 28th to 30th August 2008.

All the CHQ Office Bearers attended the meeting, except Com. Bharat Singh, Org. Secy. (North) and Com. P.C. Joshi, AFS who could not attend the meeting due to some personal work. The Circle Secretaries of A & N, Assam, North East & TTC Jabalpur Circles could not attend the meeting. The meeting commenced at 10.00 AM on 12th July, 2008. Circle Secretary, Delhi Circle Com. Satish Kumar welcomed all. 
Com. President in his opening remarks, welcomed all the Central Office Bearers and the Circle secretaries and requested all to cooperate Dias in completing the agenda with fruitful discussions on the issues of importance e.g. implementation of Joint Committee recommendations on MTRRs, issues related to Executive promotion policy, winding up of constituent Associations, arrangements for 2nd AIC Jaipur etc. 
After observing one minute silence in the memory of departed souls and self introduction, the special session started wherein special invitees i.e. GS / Presidents of constituent Associations and the representatives of TEAM (MTNL Delhi/Mumbai) attended and addressed the meeting. The special session of Central Office Bearers and CS Meet started at 11.30 AM and was attended and addressed by Com. Balasubramanian, President TESA (I), Com. Shiel Kumar, President AFSOA, Com. Chandrashekharan, President TEAM Mumbai, Com. A.K. Kaushik, GS, TEAM Delhi and Com. M.K.Bagchi, Ex. GS JTOA and TEAM (MTNL). On the issue of merger of constituent Associations with AIBSNLEA, Com. K. Balasubramanian, President, TESA (I) assured that being the head of the constitution of TESA (I), he is abide with the constitutional provisions of TESA (I) and assured that the decisions taken in the last CEC meet of TESA (I) held at Kolkata  in Mar 2004 and communicated in the National Convention of AIBSNLEA at Kolkata will be implemented in their true spirit. Com. Shiel Kumar, President AFSOA also assured to implement the decision of National Convention of Kolkata regarding merger of 10 Associations with AIBSNLEA in its true spirit. Thereafter on the request of the members of constituent Associations house was adjourned for their separate meetings. The TESA members had their informal meeting in presence of Com. K. Balasubramanian, President TESA (I) CHQ. 
TESA Office Bearers & members visit TESA Bhawan at Noida on 12th July, 2008 : In the special session, on the request of the members of constituent Associations house was adjourned for their separate meetings at 13.00 hrs. All the members of constituent Associations presently the members of AIBSNLEA held their separate meetings. The TESA members, presently the Central Office Bearers and Circle Secretaries of AIBSNLEA and TEAM (MTNL Delhi/Mumbai), in their informal meeting in presence of Com. K. Balasubramanian, President TESA (I) CHQ decided to visit TESA Bhawan at Noida. Accordingly at 3.00 PM on 12th July 2008 they visited TESA Bhawan at Noida and found that the main gate of the building was locked with an iron chain. The washer man who is residing and running a laundry in TESA Bhawan was standing near by. On being asked by the TESA Office Bearers regarding key of the main entrance gate, the washer man told that he has been asked to vacate the TESA Bhawan for two days, he didn’t have the key and was not aware who is having the key. Thereafter TESA (I) Office Bearers gave 2-3 slogans i.e. TESA (I) Zindabad … TESA (I) Zindabad and returned to New Delhi. The TESA Office Bearers seeing the utilization and maintenance of TESA Bhawan expressed great dissatisfaction that how the subscription collected from TESA members for construction of building was being misused and the TESA members are being deprived from their rights to utilize their own building. TESA Office Bearers also expressed unhappiness on the act of former GS TESA who is not holding the TESA AIC even after his retirement long before and on completion of 5 ½ years from the last AIC held at Mysore in Dec 2002. He is disowning the decision of All India CEC Meet, Kolkata held in Mar 2004 for merging TESA with AIBSNLEA along with 9 DOT recognized Gr. ‘B’ Officers’ Associations which was communicated to the National Convention, Kolkata.   
After the meeting, the members visited TESA Bhawan at Noida. House re-assembled at 18.00 hrs. Com. Prahlad Rai placed brief report of the General Secretary for discussion. Com. GS in his address briefed the very purpose of inviting all the Circle secretaries/Central office bearers at New Delhi to have detailed discussions, instead of taking the views on telephone individually. He apprised in detail the developments took place after the third CWC meeting held at Bangalore (KTK) in March 2008 and the issues settled/unsettled during the period. In the beginning of the report he discussed the organizational status and activities of the Association mainly Membership, Increase in the Circle / central office bearers, Membership verification of the Executives’ Associations in BSNL, Regular election of Branch / Circle Body of AIBSNLEA, Journal / Circular / Websites and Welfare Scheme. The meeting continued till late night.
On 13.07.2008 house reassembled at 10.00 hrs. Com GS explained the recommendations of Joint Committee of BSNL officers and representatives of United Forum of BSNL Executives’ Associations on MTRRs/Gr. ‘A’ RRs and some other important issues related to Executive promotion policy e.g. Regularization of all existing STS Officers working on adhoc basis, First upgradation to the next higher scale, Change of designations on each Time Bound up gradation and post based promotions, Service weightage, Attendant condition for promotion, implementation of all upgrades pay scales w.e.f 1.10.2000 on actual basis, one time placement of JTOs & SDEs, AAOs pay fixation order in IDA pay scale, induction of Professional Managers, Experts in Marketing, Business Development and human resource development etc by lateral entry at the level of General Managers and above, absorption of the group ‘A’ Officers of DoT in BSNL, payment of pension in BSNL, grant of perks to Executives in BSNL, holding of DPCs to fill up the vacant STS Gr. ‘A’ and Gr. ‘B’ grade posts in BSNL on adhoc / regular basis, revision of pay scale of Asst. Directors (OL), promotion from TTAs to JTOs (T) on regular basis, promotion orders from Asst. to Section Officers and PA to PS in the erstwhile CSS and CSSS, 1966 SDEs reversion case, withdrawal of ACP benefit to JTOs / SDEs (C/E) and PAs / PSs, qualifying Accounts examination for granting annual increment to SDE (C/E), creation of posts of PPS, deducting the benefit of deferred option in CDA pay scale at the time of superannuation, recruitment of JTOs / JAOs, transparent Transfer Policy, improvement in the revised policy for service GSM, RSTC and Broadband to Executives, merger of 50% IDA with basic pay and implementation of PRC report etc.
The other Organizational activities i.e. Proposals for amendments in the constitution, Winding up of  all constituent Associations, Establishment of our Association office and permanent assets, 2nd All India Conference at Jaipur (Rajasthan), United Forum, Merger of BSNL & MTNL and Viability of BSNL & Joint Forum etc. were also discussed in detail.
After detailed discussions for two days on 12th and 13th July the following important decisions on various issues were taken unanimously :

1. Membership : All the Circle Secretaries were requested to remit the CHQ quota upto July 2008 before 15th Aug 2008 to CHQ Fin. Secy.

2. Regular Election of Branch / Circle Body of AIBSNLEA : In some of the Circles, the Circle Conferences are over due; CHQ advised them to hold the Circle Conference immediately before 2nd AIC, Jaipur. The direction given by CHQ to Circle Secretary Punjab Circle for holding the Circle Conference within a period of 40 days from the date of issue of the letter by GS on 28.06.2008 was endorsed. The CS Punjab Circle assured that he will give the charge of CS to one ACS in consultation with the Circle President, who will hold the Circle Conference as directed by the CHQ, because during the period he will remain busy in his personal work.
3. Journal / Circular / website : The Circle Secretaries were requested to send / email the updated mailing list immediately so that mailing list at CHQ can be updated.

4. Welfare Scheme : A committee has been constituted to submit the proposal to 2nd AIC for finalization of the welfare scheme. The Committee members are Shri G.R. Sharma, FS (Convener), Shri C.M. Saste, OS (W), Shri R.B. Athani, OS (S), Shri B.S. Reddy, AGS (Engg), Shri Rakesh Sethi, CS, BSNL CO, Shri Bijoy Bhattacharya, CS, WB Circle. The committee on receipt of the proposals from Circles / Branches will finalise and submit those to CHQ for placing in the 2nd AIC.
5. Implementation of Joint Committee recommendations on MTRRs/Gr. ‘A’ RRs and some other important issues related to Executive promotion policy : Framing of revised MTRRs and Gr. ‘A’ RRs after discussions with the Executive Associations. The regularization of all existing STS Officers working on Adhoc basis, First upgradation to the next higher scale, Change of designations on each Time Bound up gradation and post based promotions, Service weightage, Implementation of all upgrades pay scales 1.10.2000 on actual basis, One time placement of JTOs & SDEs, AAOs pay fixation order in IDA pay scale. It was resolved that if the Joint Committee recommendations are not implemented in their true spirit than our Association should start the organizational action programme under the banner of United Forum of BSNL Executives’ Associations. 
6. Absorption of Gr. ‘A’ officers of DoT in BSNL & payment of pension to BSNL employees : It was unanimously resolved that Association should continue to try to create pressure on Govt. to settle both the important at the earliest.
7. Holding of DPCs to fill up the vacant STS Gr. ‘A’ and Gr. ‘B’ grade posts in BSNL on adhoc / regular basis : It was unanimously resolved that Association should impress upon the Management for filling up of all vacant STS Gr. ‘A’ and Gr. ‘B’ posts in all disciplines of BSNL at the earliest.
8. TES Gr. ‘B’ officers seniority list : The Circle Secretaries/CHQ Office Bearers expressed their serious concern against the operation of two seniority lists of TES Gr. ‘B’ officers based on rule 206 and rule 1966. CHQ is advised to go for immediate legal consultation from senior advocate to bring clarity in this regard.   
9. Revision of pay scale of AD (OL) : Association should try for revision of pay scale of AD (OL) in BSNL as one time measure by upgradation.
10. Promotion of TTAs to JTOs (T) on regular basis :  Association should pursue BSNL Management to upgrade 3000 TTAs posts to JTOs as one time measure. It is also decided that the court cases pending in various courts will be dealt by Shri Bijay Bhattacharya, Circle Secretary, West Bengal Circle. CHQ will provide all helps to him in dealing with the court cases.
11. Promotion from Assts. to SOs and PAs to PSs in the erstwhile CSS and CSSS : Association should try for promotion on regular basis in these cadres.
12. Withdrawal of ACP benefit of JTOs/ SDEs(C/E) & PAs/PSs irrespective of recruitment rule framed later on : Association should try to stop withdrawal of ACP benefit of JTOs / SDEs (C/E) and PAs / PSs in view of the DOP&T instructions available in this regard.
13. Creation of posts of PPS : Association should pursue for creation of posts of PPS in CDA pay scale of Rs. 10000-325-15200 attached with Heads of Circles / PGMs in field units and Sr. DDGs in BSNL CO.   

14. Deducting the benefit of deferred option in CDA Pay Scale at the time of superannuation : The Association should continue to make the efforts to get resolved the issue in DoT itself. 

15. Recruitment of JTOs/JAOs : Association should try to get filled up all vacant JTOs posts outside quota in Telecom, Civil/Electrical Engg. Wings. Similarly should impress upon for getting stay order vacated from Hon’ble Allahabad High Court against new entrants in JAO cadre.  
16. Transparent Transfer policy : The efforts of CHQ were appreciated in getting released the modified transfer policy to the satisfaction of our members and they advised that Association should closely watch the true implementation of transfer policy at all levels and in all disciplines of BSNL.

17. Improvement in the revised policy for service GSM, RSTC & Broadband to Executives: AIBSNLEA should try for enhancing the call limit on GSM telephone service connection of DE equivalent officers, allowing certification on RSTC and rent free broadband connection to all Executives.
18. 1966 SDEs reversion case :  In the 1966 SDEs reversion case filed by AIBSNLEA in Hon’ble Delhi High Court we should try through our advocate in the next hearing date on 11th Aug 2008, that the DoT reversion order is quashed  as per the judgment of Hon’ble Kerala High Court. 
19. Merger of 50 % IDA with basic pay and implementation of PRC report : The Joint Forum effort for merger of 50% IDA with basic pay was appreciated and the efforts of AIBSNLEA were appreciated for effective presentation before Pay Revision Committee. CHQ was advised to pursue for early implementation of the Pay Revision Committee recommendations.

20. Other Organizational Activities : 
(a) Proposal for amendments in constitution : It is decided that the proposals for amendments in constitution may be sent to CHQ upto 16th Aug 2008 by all the Circles for discussion and approval in the 2nd AIC at Jaipur.
(b) Establishment of Association office and permanent assets : The proposal for permanent assets of the Association office may be discussed in the 2nd AIC Jaipur. 

(c) Winding-up all constituent Associations : In the special session on 12th July 2008 at 11.30 AM, all the General Secretaries / Presidents of the constituent Associations of AIBSNLEA were requested to take necessary immediate steps for winding up all constitute Associations as per the decisions of their respective Associations CEC/CWC meetings and communicated to National Convention of AIBSNLEA at Kolkata in March 2004. Com. K. Balasubramanian, President TESA assured that being the head of the constitution of TESA the provisions of constitution will be followed. He retreated the decision of CEC Kolkata for winding up of TESA (I) and merging with AIBSNLEA. Shri Shiel Kumar, President AFSOA and Shri K. Satyanarayana, GS AFSOA also assured that they are ready to hold AIC of AFSOA at the same venue of TESA AIC to take decision for winding up of AFSOA. They also informed that the AFSOA funds are safe and not being spent on any account. On the request of the members of the constituent Associations of AIBSNLEA the separate meetings of the constituent Associations were held. 

The GS TESA (I) recent letter No. TESA/CHQ/CMD/2008/01 dated 26.06.2008 addressed to Dir (HRD) BSNL regarding corrective action to remove the confusion created consequent to issue of BSNL letter No. BSNL/31/SR/2002 dated 29.04.2004 in regard to status of TESA (I) after formation of AIBSNLEA was strongly condemned by all. They directed CHQ to take up the matter with the BSNL Management and DoT Administration strongly against such after thought actions of former GS TESA (I).   
The Circle Secretary, Chennai’s participation in the meetings of some un-recognized Executive Association (creating confusion having similar name to AIBSNLEA) was not appreciated by all and advised not to participate in such Association activities which are trying to harm the interest of AIBSNLEA. Any participation in the activities of such Association will be treated as anti-Association activity.

The Circle Secretary BSNL CO Branch close association with the office bearers of the same un-recognized Executive Association (creating confusion having similar name to AIBSNLEA) was also not appreciated and he was advised to dissociate from such office bearers. He assured that he is loyal to AIBSNLEA and will continue be the member of AIBSNLEA, even if he is not the Circle secretary. 

It was decided that some office bearers / Circle Secretaries should meet in person to GS TESA (I) and should request to take immediate steps for winding up of TESA (I) and transferring the movable / immovable assets to AIBSNLEA at the earliest. S/Shri B.S.Reddy, AGS (Engg), P.Venugopal, AGS (Fin), G.R. Sharma, FS, C.M.Saste, OS (W), Rakesh Sethi, CS, BSNL CO, Sai Baba, CS, AP circle and R.B.Athani, OS (S) were nominated, They accordingly contacted Shri S. Basu, GS, TESA (I) for meeting but due to his pre-occupations he asked to meet on 14th July 2008. As reported by the above office bearers, on 14th July 2008 in the meeting Shri S. Basu told that within 2-3 days he will be able to tell his decision.
The Central Office Bearers and Circle Secretaries, AIBSNLEA meeting held on 12th and 13th July 2008 at New Delhi unanimously resolved to extend invitation to all the constituent Associations since merged with AIBSNLEA viz. TESA (I), AFSOA, AIJTOA, AIP&TCEA (Gr. B), P&TEEA, AIJEA, AIP&TAWA, AITSA, ABDSRA and BSNLEA (CTD) to hold their individual AIC / CEC / CWC meetings to take necessary steps for winding up the Associations and transferring the movable/immovable assets to AIBSNLEA just before the 2nd AIC of AIBSNLEA at Jaipur (Rajasthan) i.e. on 26th Aug 2008 at the same venue. The expenses of boarding / lodging arrangements will be born by AIBSNLEA. 

(d) 2nd All India Conference at Jaipur, Rajasthan Circle : Com. GS briefed the arrangements being made by the host Circle (Rajasthan) for holding 2nd AIC at Jaipur. He appealed all the Circle Secretaries for collecting maximum advertisements for Souvenir being printed on the occasion. Com. CS and Circle President Rajasthan Circle also apprised in detail regarding boarding and lodging arrangements of delegates in the 2nd AIC at Jaipur. They requested all the Circle Secretaries to provide the lists of elected delegates and the Ex-officio members of AIC well in advance for proper boarding and lodging arrangements. It is also decided that 20% conveyance charges will be paid to the Circles against advertisement collection. An attractive and colourful AIC poster was released by Com. President and Com. GS on the occasion.   
21. United Forum : The United Forum efforts for shifting MTRRs induction from STS to JAG level was appreciated and CHQ was advised that the Gr. ‘A’ RRs should immediately be framed based on Joint Committee recommendations. While framing the Gr. ‘A’ RRs and MTRRs the opinion of the Executive Associations should be taken into consideration. If the Management do not implement Joint Committee recommendations in true sense and the Gr. ‘A’ RRs and MTRRs are decided arbitrarily United Forum should immediately start the organizational actions.

22. Merger of BSNL & MTNL :  CHQ is advised to take up the issue at the banner of Joint Forum of BSNL/MTNL Non-Executives/Executives Unions/Associations. The details of BSNL-MTNL merger may be discussed in 2nd AIC at Jaipur.
23. Viability of BSNL & Joint Forum : Our CHQ efforts were appreciated to have proper coordination with the Joint Forum on the common issues concerning BSNL’s viability and our active participation. ITI merger with BSNL was strongly opposed.  

Most of the issues related to the members of AIBSNLEA available in the GS Report were discussed in detail and unanimous decisions were taken as mentioned above. House appreciated the untiring efforts of the Comrades of Delhi Circle for holding this meeting at New Delhi in a graceful manner and comradely care. 

19.00 Hrs. Com. President after requesting all circle Secretaries to mobilize maximum funds for 2nd AIC and for remittance of CHQ quota before AIC declared Central Office Bearers and Circle Secretaries Meeting closed.
UNITED FORUM– UNITY – ZINDABAD!  UNITED FORUM -ZINDABAD! BSNL- ZINDABAD!
(Prahlad Rai)
General Secretary
AIBSNLEA

