[image: image1.emf]
No. AIBSNLEA/CHQ/CMD/2010




Dated 29.03.2010

To

Shri Kuldeep Goyal
CMD BSNL

New Delhi

Sub: 
Organisational Structure- Redesign of BSNL- Ahmedabad SSA & Hyderabad SSA
Ref: 
BSNL CO No.4-21/2009-RESTRG dtd.26-3-2010

Respected sir,
Kindly refer to above letter posted on 29-3-2010 in BSNL Intranet regarding restructuring of AHMEDABAD & HYDERABAD SSAs, wherein the restructuring  structure of Finance & Accounts Wing executives have been proposed with dual reporting e.g. 1st to GM/DGM concerned of Engineering Wing and 2nd reporting to Finance Wing Officer. This dual reporting has neither been proposed by BCG nor it is in existence in any other SSAs in the country nor even in Gujarat/AP Circles. This has been done arbitrarily as per recommendation of PGM, Ahmedabad/Hyderabad SSAs so as to pressurize accounts personnel to render Financial Advice under fear of spoiling APAR and also as per PGM’s whims and dictate.
In Gujarat Circle, there is acute shortage of accounts personnel and DGMs/CAOs/AOs are rendering financial advice to multiple SAGs/JAGs/DEs in addition to their normal Accounting & Finance duties. Thus, their reporting cannot be done by multiple officers to whom they are rendering financial advice. The same will create havoc in the DPCs as different officers may give different grading to the finance officers reported upon and in turn, their final grading may not be possible.
Since this system of dual reporting is not in practice anywhere in the BSNL organisation, it is requested to kindly intervene in the matter and take necessary immediate action to withdraw the aforesaid orders as the executives in Gujarat/AP Circles are seriously agitated on this issue. 

With kind regards,

Yours sincerely,


Sd/-
(Prahlad Rai)

General Secretary  
Copy to : Shri Gopal Das, Director (HR), BSNL, New Delhi
 
