[image: image1.emf]
No.  AIBSNLEA/CHQ/CMD/2010 



DATED 21st April 2010.
The Chairman & Managing Director

BSNL

NEW DELHI – 110 001 

Sub: Flouting of Transfer Policy by Gujarat Circle administration 

Sir, 

We are constraint to bring to your kind notice on the above subject for your immediate intervention. 

Gujarat Circle administration flout the purpose of transfer policy while issuing various bulk transfer orders by issuing pairing transfer orders i.e. 1:1 of executives without any request from executives in all the cadres as the same is not covered within the purpose of transfer policy as well as your letter dated 18.3.2010 in this regard. 

The Gujarat Circle administration while issuing bulk transfer orders in the month of March/April totally ignored the very purpose of transfer policy issued vide No.6-1/2007- Restg dated 7th May, 2008 and also ignored the instructions issued vide No.250-7/2007-Pers.III dated 18.3.2010 resulting heavy additional operating expenditure in crores on the shoulder of BSNL as the transfer orders under question are neither serving the purpose of equalizing the staff nor considering the pending requests. It is simply an pairing order 1:1 i.e. exchange of executive from one SSA to another SSA and vice versa and the same is not falling within the purpose of transfer policy. 
 

For your ready reference the Purpose of transfer policy defined in the above transfer policy dated 7th May, 2008 is reiterated below:
      “1. PURPOSE
Transfers are in general necessitated due to requirements of filling up of posts, meeting staff requirements at tenure/hard tenure/ unpopular/ difficult stations, matching employee’s skills with job requirement, gainful deployment of surplus staff, sharing of shortages, even distribution of staff over recruiting zones, movement of staff from sensitive posts, other administrative requirements or meeting personal or tenure related requests etc.” 

From the above, it is very clear that the action on the part of Gujarat administration is not only disobeying the various instructions issued by Corporate Office including letter dated 18th March, 2010 to keep transparency and take economy measure in mind while issuing mass transfer orders but also even not bothered about the profit of BSNL Gujarat Circle as such type of orders increases the operating expenditure in tune of crores of rupees. This action on the part of administration is nothing but to harass the executives which in turn results downgrading the efficiency of these executives. 


This issue has been discussed at various levels by our Association at Gujarat Circle including in the formal meeting held on 15th April, 2010 with CGMT but administration not ready to rectify the mistake.

Hence, we request you to kindly interfere in this matter and requested to instruct CGMT, Gujarat Circle to cancel all pairing orders i.e. 1:1 immediately as such orders are not going to serve any of the point covered in the purpose of transfer policy except harassment to executive.  

With warm regards,                                                                  
   Yours sincerely,
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     (Prahlad Rai)










    General Secretary.


Copy to : 
1.  Shri Gopal Das, Director(HR), BSNL, New Delhi.


2.  Shri R K Mishra, GM(Pers), BSNL, New Delhi.

