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Dated 25.09.2008
To:

Shri Kuldeep Goyal,

CMD, BSNL, New Delhi.
Sub:
Restructuring & Promotional Policy for Personal Assistants.

Respected Sir, 

On behalf of the entire executives of BSNL and on my own behalf, we wish to put on record our sincere thanks and appreciation to Shri Kuldeep Goyal, CMD, BSNL for his spontaneous response to the demand of this Association for settlement of the issues concerning the Stenographers.  In response to the instructions of the CMD, we give below a detailed note on the above subject.

1)
Post based promotions for Personal Assistants – With restructuring and declaring the cadre of stenographers as ‘dying cadre’, the entry cadre is now Personal Assistants (Executive).  Presently, the basic recruitment of the executives in BSNL is in three streams (1) JTO (2) JAO and (3) Personal Assistants.  A person who enters the Corporation as an Executive aspires to retire at least at the level of SG JAG (E-6).  Taking into account the promotional avenues available to the similarly placed executives, we suggest the following post based promotion for the Personal Assistants:

a)
All the posts of Stenographers, Personal Assistants and Personal Secretaries may be pooled together and placed in the ratio of 40% (E-1) 40%(E2) and 20 %(E3).

b)
As per the recommendations of the HK Gupta Committee, all the HAG level officers may be provided with secretarial assistance at the level of E-4.

c)
All Officers (PA/PS) who  are in E-4 scale for a period  of 5 years or have completed 23 years of service from the date of entry in the cadre may be promoted to E-5.

d)
All officers who have been promoted to E-5 and have completed  a minimum period of 3 years may be placed in E-6.

The above dispensation will give an opportunity to few of these officers to reach at the level of E-6 before their retirement.

2)
Designations to PA / PS cadres :  The appropriate designations as being given to other executives of BSNL may be extended to this cadre also.
3)
Promotional avenues for the  cadre of Stenographer who has been declared as ‘dying cadre’.  – On restructuring, the cadre of stenographers has been declared as ‘dying cadre’.  However, no proposal has been worked out by BSNL Management for up-gradation of this cadre to executive.  There are ONLY 271 stenographers working in various circles of BSNL.  Almost all these Stenographers have completed more than 12/24 years of service and have been promoted under 1st/2nd ACP scheme.  As per ACP scheme, all financial and other benefits are to be given to the officials who are given financial up-gradation which is considered at par with regular promotion without conferring any status.  As such, though the officials are not conferred the status, they are eligible for all financial benefits. 

The order of restructuring was issued in February 2004, giving effect from 1.1.2004, resulting in declaring all the stenographers with many number of years of service drawing  pay of E-1 or E-2  as ‘dying cadre’.  No scheme have been proposed by the Management for up-gradation of these officials to Executives, which is the basic grade for this cadre.  Prior to restructuring, these officials were eligible to be promoted to Executive Grade on “Seniority-cum-fitness” basis.

There are cases as on 1.1.2004 in various circles, DPCs had been conducted against the vacancies of the earlier years,  promotion orders were prepared and put up in the file  to get the approval of the competent authorities.  These files were not cleared by those competent authorities for one reason or the other for quite a long time  and later returned on the ground that  new recruitment rule has come into effect from 1.1.2004 and  the old recruitment rule cannot be made applicable to those officials, who were entitled to get the promotion much before the issue of the new recruitment rule.  We wish to bring to your kind notice that the Recruitment Rules are always prospective and hence the new recruitment rules cannot be made applicable to the vacancies existing prior to issue of the new recruitment rules.

The report of the H.K. Gupta committee was endorsed to BSNL as well as to MTNL for its implementation in the respective Corporations.  While BSNL has declared the cadre of stenographs as dying cadre and made them to retire as stenographers, in MTNL, the stenographers have been placed in the E2 scale on completion of 23 years of service.

At least before implementation of the restructuring scheme that took effect from 1.1.2004, orders for which were issued in February 2004, the Administration should have carried out an exercise of conducting as many DPCs as might have been necessary to promote the candidates from one grade to another in the regular stream and in the then existing hierarchy, since the restructuring orders clearly enjoined upon the Administration to give all promotions in the previous cadre hierarchy before taking up the implementation of the restructuring scheme. The Administration did not carry out this vital exercise in spite of availability of sufficient time, posts and eligible candidates, before the implementation of the restructuring scheme. This has resulted in gross injustice to the Stenographers / PAs even before the concept of restructuring was applied to the cadre. 

During the years beginning 2000 up to 31.12.2003, there seems to have been no Review of Establishment (ROE) done in respect of posts of stenographers Grade-III, Grade-II, Grade-I and PS in the then existing hierarchy with the result no creation of posts as per norms was ever done. This has resulted in great injustice being caused to this cadre. Had periodical ROEs been carried out, it would have made available a number of posts in the old hierarchy based on the norms then existing, in which event, there would have been much more posts than what has been conceded. 

The Sixth Central Pay Commission has also merged the Pay Scale of 5000-8000 & 5500-9000 with 6500-10500. Meaning thereby the Central Government has given a message that they want the incumbents of these Grades to be upgraded. There shall be no future recruitment in 4000-6000 scale.  All the new recruitments will be in the pay scale of 6500-10500.

Since Stenographers Cadre as a whole, is very small in terms of quantum and the feeder cadre, which has already been declared as dying cadre, the only cadre remains are Personal Assistants & Private Secretaries. A good number of posts are lying vacant in almost all the circles and the incumbents are bound to work on these posts without any extra remuneration or officiating arrangements just in the interest of service. 
Stenos, who are having technical qualification, have very good approach in analyzing the performance of the company with their immediate officers and can play a very vital role in the growth of the company.   

In view of the above submissions, it is suggested that all the existing stenographers (declared as dying cadre) be upgraded to PA, if necessary through a screening test as has been done in the case of TTAs.  The total number of Stenographers working in the fields units are only 271.  It is also justified to convert 50% posts reserved for direct recruitment to fill up these stenographers.  Also in the manpower plan-2006, the cadre of Personal Assistants/Personal Secretaries were not included.  These cadre may also be included in the Manpower Plan so that there will be sufficient number of vacancies to accommodate the stenographers remaining in ‘dying cadre’.

With kind regards

        Yours sincerely,
Sd-
                      ( PRAHLAD RAI )
GENERAL SECRETARY

Copy to:  
Shri Gopal Das


Director (HRD)

BSNL, CO, New Delhi

