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All India BSNL Executives’ Association representing the various disciplines
of Bharat Sanchar Nigam Limited i.e. Telecom Engineering, Telecom
Finance & Accounts, Telecom Civil/Electrical/Architectural Engineering
wings, PAs/PS, CSS staff and other wings of telecom services extends
sincere thanks for granting us an interview to represent our
views/suggestions as well as face to face interactions.

We are also thankful for giving us an opportunity to submit our views
/suggestions through questionnaire-received from your esteemed
committee.

We have already submitted our considered opinion/suggestions for all the
items pertaining to the areas of our concern for kind consideration of the Pay
Revision Committee.
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We, about 40,000 BSNL Executives throughout the country are playing pivotal
role in the development, maintenance and operation of Telecom. Again, we are
the Executives who, braving all the odds, face the challenges to take Telecom to
one and all — even to the most remote end in accessible & sensitive areas of the
country.

The telecom sector is at the heart of a much larger industry — information and
communication technology. The convergence of telecom with computer and
broadcasting is creating new synergy which is most evident in the exponential
growth of the internet. Telecom industry is a large and growing sector and ranks
second in market capitalization.

We are proud to be in the BSNL associating ourselves in building up the large
infrastructure of Telecom — the new sinews of the Nation.
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. Gade  ExstngSeale  ProposedScale @4times
E-0 12600 - 32500 50400 - 130000
E-1 16400 - 40500 65600 - 162000
E-2 20600 - 46500 82400 - 186000
E-3 24900 - 50500 99600 - 202000
E-4 29100 - 54500 116400 - 218000
E-5 32900 - 58000 131600 - 232000
E-6 36600 - 62000 146400 - 248000
E-7 43200 - 66000 172800 - 264000
E-8 51300 - 73000 205200 - 292000
E-9 62000 - 80000 248000 - 320000
E-10 - 260400 - 336000
E-11 - 273400 - 353000
E-12 - 287000 - 371000
Director (A) 75000 - 100000 300000 - 400000
CMD (A) 80000 - 125000 320000 - 500000
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2.3 Whatin your opinion is the desirable ratio of pay scale between top level and entry level?
Aratio of 1:6 appears to be reasonable.

2.4  Whatis the expected ratio of manpower cost to cost of production/sales turnover in your industry?

BSNL being a PSU fully owned by the central govt is carrying out the social obligations of the govt without
considering the cost factor particularly in Left Wing Extremist areas, J&K state, NE regions and remote & far flung
locations on pan India basis. Furthermore the decisions are also influenced by the stringent policies and frequent
govt. Interferences, fear of CVC and all statutory bodies. So it is difficult to fix any such ratio of man power cots to
sales turn over in the present set up. However as proposed elsewhere the performance of the employees shall be
linked to the pay & promotion to enhance the performance and thereby reducing man power cost to revenue earned.

2.5 What should be the method of fixing pay in the revised pay scales? Should there be a point-to-point fixation? If not,
please suggest an alternate method with illustration by which it can be ensured that persons with longer service are
suitably protected.

There should be point to point fixation in the revised pay scales. That will ensure that seniors are not at a
disadvantage vis-a-vis their juniors and due weightage is given for the longer service rendered by the former.
Alternatively, the pay should be fixed as per standard method of fixation on implementation of new pay scales
consequent to recommendation of pay revision committee i.e. it may be fixed after adding 40 % of total emoluments
as on 01-01-2017 ensuring that each should get minimum of one increment in revised pay scale for every three
increments earned in pre-revised pay scale as on 01-01-2017.

2.6 What should be the pattern of pay scales of Board level executives?

Yes, the pay scale of board level executives should be redesigned to attract the candidate from Corporate World.
The pay scale of CMD and board of Directors are proposed in Para 2.2 on earlier slide.
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3.1  Should the rate of increment be fixed as absolute value or based on percentage basis?
The rate of increment should be based on percentage basis.The increment should be uniformly drawn either on 1st
January or 1st July as in the case of Central government Employees to minimise anomaly cases and to bring
uniformity by categorising the entire Executives into two categories in the case of Drawal of normal increment.

3. Increments

3.2  What should be the rates of increments in respect of different scales of pay?
The rate of increment should be 5% in respect of all scales of pay.

3.3  Should the present system of granting one stagnation increment after every 2 years, subject to a maximum of 3 such
increments, for those executives who reached the maximum of their scale be continued? Please give your views.
It is proposed that the scales should be open ended to avoid stagnation in a particular scale or the Executive
concerned should be automatically placed in the next higher scale from the date of such stagnation without any Pay
fixation benefit as in the case of some CPSUs. Till such time a decision may be taken that they may be allowed to
draw stagnation increment once in a year subject to the condition that he is above Average in his APAR.

3.4  Should the date of increment be uniform for the employees of CPSEs as in the case of Central Government
employees?
Yes. Increment may be uniformly drawn either on the 1st January or 1st July as in the case of Central Government
Employees.

3.5 What should be the increment on promotion?
On promotion one executive must get two times of the normal rate of increment i.e. 10%. First one notional
Increment @ 5% in the Existing Pay and @5% on the Notional Pay arrived at by adding 5% on the Existing Pay as in
the case of FR 22 (1) (a) (i).
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5.1  Should there be fixed salary and a variable component which is related to the performance of the individual. If so
what should be the amount/proportion?

5. Variable Pay / Performance Related Pay

Yes, there should be a fixed salary and a variable component which is related to the performance of the individual.
And that amount may be 200% of the salary. The similar benefit should be extended to superiors of the individual
also.

5.2  Whatin your opinion should be the basis/criteria for granting performance related pay?
The PRP may be given based on GPMS/IPMS Cards and achievements more than 50% over the targets.

5.3  Whether performance related payment be allowed on the basis of distributable profit of the Enterprise? Section 8
companies under the Companies Act, 2013 by definition are not for profit companies and if the PRP is linked to
distributable profit, their employees are denied performance incentives. How to reward the performance in Section 8
companies?

For the service industry like BSNL, where the obligation of Govt. of India is undertaken at the cost of BSNL profit.
Hence the performance related payment be allowed on the basis of distributable profit of the Enterprise is not
applicable to BSNL.

The individual Executive whose performance is outstanding, should be suitably rewarded by way of Performance
Related Payment. In case the same is linked with the profitability of the CPSE, such Executive will prefer to go
elsewhere i.e. to some profit making CPSE. This will lead to brain drain and will further affect the performance of the
CPSE. On the other hand, if the performing Executive is suitably rewarded irrespective of the performance of the
CPSE, they will feel motivated to perform and will ultimately bring the CPSE to a profit making stage.
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6. Recruitment, Promotion, Attrition .I

6.1 What is the number of executives leaving in each category during the last 5 years and its percentage to the total
strength in the concerned category? Is it comparable with other CPSEs and Private companies operating in the
same sector? What could be the main reasons for their leaving your CPSE?

6.2 Whatis the system of recruitment of management trainees or equivalent levels in your organization?

6.3 Are you recruiting management trainees through campus recruitments? If so, please indicate the names of
institutions from which such campus recruitments have been made and criteria for identifying the institution.

6.4 Whatis the current promotion policy in your CPSE and there any changes in the offing?

6.5 Does your CPSE have a ‘Succession Planning’in place? If so, please mention important points.

The Data relating to point 6.1, 6.2 and 6.3 are to be furnished by the BSNL Management.

Regarding 6.4 it is intimated that at present there is an Executive Promotion Policy (EPP) i.e. Time Bound
Promotions on non-functional basis (upgradation of scales) First time bound promotion after 4 to 6 years and
subsequent time bound promotions after every 5 years in the higher grades. The functional promotions are being
governed as per the BSNL MS RRs on availability of posts i.e. post based promotions. BSNL is offing changes in the
promotion policy by implementing CPSU cadre hierarchy wherein from JTO equivalent executives to DE equivalent
executives functional promotions will be there on every 5 years irrespective of the availability of the posts with
change of designation. The post based promotions shall be available from DGM and above.

Further, the promotion policies for several wings of BSNL differ widely. For an example for promotion to the grade of
Executive Engineer (Civil/Electrical) a SDE(C/E) in service with Diploma qualification is not eligible whereas in other
disciplines like telecom, finance, CSS qualification of existing employees is not an issue. Though management has
issued some clarifications treating Diploma with 10 years of experience as degree in engineering as per DOPT &
DOT letters, the issue remained unresolved. This kind of anomalies should be removed.

Continued ..
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7.3 How do the current compensation package in CPSEs compare with their competitors in private sector or
multinationals?

Continued from earlier slide..

For the service industry like BSNL, where the obligation of Govt. of India is undertaken at the cost of BSNL profit.
Hence the performance of the BSNL cannot be compared with their Competitors in Private Sectors or
multinationals. The compensation package available in private sector or multinationals in the Telecom Industry cannot
be compared with those available to BSNL Executives. There should be some linkage of pay package of CPSEs with
the private sector or multinationals in the relevant industry.

7.4  Taking into account the advantages other than pay, derived by employees in CPSEs vis-a-vis the private sector like
security of tenure, promotional avenues, retirement packages, housing and other invisibles, can there be any fair
comparison between the salaries of public and private Sector?

Yes. All the facilities given in CPSEs can be quantified and it can be seen that even these benefits do not make up
for the higher emoluments given by the Private Sector enterprises in the same field. Further, the private sector does
enjoy higher pay scales besides huge autonomy in fast decision making, working from office/residence or anywhere,
powers to spend in any activity, luxurious travel & stay, gratifying others to get their work done, no fear of CVC etc by
which they stand atop in their business. This should also be taken into consideration.)

7.5 If parity of emoluments for CPSEs with that of private sector is recommended, what changes in CPSEs in terms of
performance targets, evaluation, accountability and other conditions of service etc., shall be insisted?

In case of substantial increase in the packages of emoluments for executives of CPSEs differential scale may be
devised to reward the executives giving better performance and having accountability on the basis of periodical
evaluation. A well monitored structure can also be evolved to make the executives target oriented.
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9. Long term Incentives and Superannuation benefit!l

9.1 Based on the earlier PRC, it was prescribed that 10-25 % of the PRP shall be given as ESOP. Has your company
implemented this? Please give details and suggestions for improvement.
The PRP scheme is yet to be implemented in BSNL. It is suggested that once the Government takes a decision on
the PRP, all the CPSEs should be directed to implement it in a time bound manner.

9.2 Canthe ESOP be an option for deferred implementation / payment of revised package?
BSNL is not a listed company, hence ESOP cannot be an option for deferred implementation /payment of
revised package.

9.3 Do you think that any change is required in the existing policy of granting 30% Basic Pay plus DA as superannuation
benefits? If so give detailed comments/suggestions.
The superannuation benefits may be granted @ 40% of the Basic Pay plus DA as BSNL is a Govt. Department
converted into PSU and therefore there are two type of employees’ i.e. Absorbed in BSNL and Recruited by BSNL.
Therefore to bring the parity between these two groups, it is necessary to give superannuation benefits to the BSNL
recruited employees @ 40% of the Basic Pay plus DA. The absorbed employees in BSNL from DoT are governed
by Govt. Pension Rule 37-A. Hence, 3@ PRC should recommend revision of IDA pension of BSNL pensioners also.

9.4  What should be the gratuity ceiling?
It should be Rs.20 Lakh, as per 7" CPC recommendations since majority of BSNL employees are governed under
Rule -37A of Pension Rules 1972. Further, there should be provision for automatic upward revision of the gratuity
ceiling by 25% once the DA reaches the level of 50% and by 50% once the DA reaches the level of 100%.

9.5 What should be the policy regarding leave encashment at the time of retirement on superannuation?
It should be as per 7" CPC recommendations.
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