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To

DATED: 27.01.2016

Shri Anupam Srivastava
CMD BSNL
New Delhi  -110 001

subject: Delegation of powers to PGM (OA & HQ), Insp & QA Circle, Bangalore-regd'

Respected Sir,

On the subject cited above, we would like to draw your kind attention to the fact that after creation

of the post of pGM, lnsp & QA Circle, Bangalore, the relevant f inancial and discretionary powers

are yet to be assigned to the new incrimbent. lt is, therefore requested to kindly endorse

necessary authoritiel for smooth transition in relation to duties and responsibilities as listed below:

1. Administrative powers including transfer and posting of QA staff within QA wing.

2. Financial powers same as cGM with respect to QA wing.

3. The accounts division and ERp for OA il well established and may therefore be continued

for QA staff as is being done at present' 
,f Rannarnra and tl red to4. The TSEC core grouf is also well established at Bangalore and therefore be contint

operational at Ba-ngalore due to available experienced manpower with suitable delegation'

5. Approval powers oJ all QA activities including TSEC/TSA may be delegated to PGM as the

CACT and technical evaluation teams at Bangalore are also well established.

An early action in this regard is solicited please'

With Kind Regards

Yours SincaelY

@oit6t
(PRAHLAD REi)

General SecretarY
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