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Brief Report of the General Secretary 
placed in the Central Office Bearers & Circle Secretaries Meeting 
of AIBSNLEA held from 12TH to 13TH July, 2008 at New Delhi
Respected President and Dear Comrades,

We are meeting here at New Delhi for the Central Office Bearers & the Circle Secretaries meeting of AIBSNLEA, after third Central Working Committee Meeting held at Bangalore (Karnataka) in March 2008. This meeting has been convened basically to brief you on the current developments on the major issues concerning to the interests of BSNL Executives after submission of the recommendations of Joint Committee of BSNL officers and representatives of United Forum of BSNL Executives’ Associations and to discuss the other organizational activities e.g. proposal for amendments in the constitution, establishment of Association office and permanent assets, winding-up all constituent Associations and the arrangements of 2nd All India Conference at Jaipur (Rajasthan) from 28th to 30th August 2008.

The very purpose of inviting all of you to assemble here was to have detailed discussions, instead of taking the views on telephone indivisibly from you.  In today’s meeting, we shall unfold those pages that are objective assessment of the efforts that have initiated and the result that could be achieved on important issues. We may also like to decide here the future plan of actions. In this report, effort is being made to incorporate all the issues of importance to have useful discussion.

This Circle Secretaries meeting is being held at the most crucial period at New Delhi after third CWC Meeting held at Bangalore in March 2008. All the resolutions passed in this meeting were immediately submitted to BSNL management and DOT administration. All the issues of importance have been discussed in the informal/formal meetings with Secretary DOT/CMD BSNL and other dignitaries of DOT/BSNL. On continuous efforts & persuasion, the DPCs could started to fill up the vacant STS Group 'A' posts on adhoc basis & Group 'B' grades on regular basis. The Joint Committee constituted comprising BSNL Officers and the representatives of United Forum of BSNL Executives’ Associations submitted recommendations on the terms of reference of the Committee i.e. (I) Impact of the induction of Management Trainees on the promotional aspects of the Executives, (II) Implementation of CPSU cadre hierarchy in BSNL, (III) Regularization of all the existing adhoc STS Officers and filling up of existing STS vacancies on regular basis and (IV) Pending issues related to promotion policy like service weightage etc. 

The Joint Committee held several meetings to discuss the issues. In the initial few meetings, the members expressed their views on the demands and various solutions were explored and discussed. Thereafter, the discussions started taking concrete shape and based upon the views emerged in these discussions, a draft proposal was prepared and got informally approved from BSNL Management Committee and thereafter the proposal was further discussed and finally recommended by the Joint Committee to BSNL Management. BSNL Management Committee has approved the recommendations of the Joint Committee and the draft proposal on MTRRs and Gr. ‘A’ RRs has been prepared by BSNL CO Pers. Branch which is yet to be discussed with the representatives of the United Forum. In this meeting we can discuss and decide the basic guide-lines for MTRRs and Gr. ‘A’ RRs. The two Associated Executives’ Associations of United Forum i.e. NTEA and AIGETOA with respect to the Joint Committee recommendations gave disagreement letter and demanded (I) no outside recruitment of MT other than entry level of Executives (II) Implementation of CPSU cadre hierarchy at par with other schedule-A CPSUs, demanded E-2 level scales for the entry level Executives and there is no provision of fast track promotions to the qualified Executives as practiced in other CPSUs etc. The Joint Committee recommendations are enclosed at annexure-1. 

2.0. In the beginning of this report we may discuss the organizational status and activities of the Association, mainly covering the period since March 2008 after 3rd CWC meeting at Bangalore.

2.1. Membership: - 

The paid membership of the Association is now …….. as against …… recorded at the time of last CWC. After 3rd CWC meet at Bangalore (Karnataka) from 12th to 13th March, 2008 large number of Branches have not remitted the CHQ quota. Efforts should be made to clear the CHQ quota before second AIC. Thus there is a sharp fall in paid membership and consequent reduction in CWC membership for most of the Circles. This is really matter of serious concern. The Circle / Branch Secretaries are to give special attention on regular collection of subscription and remittance of quota. Still there is sufficient scope to increase the membership.
2.2. Increase in the Circle / Central Office Bearers: – 

BSNL corporate Office SR Cell vide letter no. BSNL/ 1-1/SR/2006 Dated the 9th March 2007 has revised the limit of 15 Office Bearers of the existing Unions in BSNL i.e. Central Hqrs level – 25, Circle Level -21. But the BSNL Management is not allowing for extending the limit of 15 Office bearers to the Executives’ Associations.

2.3. Membership verification of the Executives Associations in BSNL: - 

At Present only two Associations of the Executives enjoy the trade union facilities in BSNL. However, after verification of their membership only one Association will be recognized. The verification of membership may take place after the process of absorption of Group ‘A’ is completed. Government has replied to Hon’ble Supreme Court that no separate Association of the absorbed Group ‘A’ officers in BSNL/ MTNL can be allowed. Some JTOs directly recruited by BSNL have formed two separate associations for them selves. Similarly some small groups are also getting registered the executive associations under society act to create confusion and disunity. These Associations will not be eligible to contest for recognition but management is succeeding in dividing the Executives and would be happy to exploit the Executives. We are watching the developments closely.

2.4. Regular election of Branch/Circle Body of AIBSNLEA: - 

Most of the Branches / Circles, AIBSNLEA have conducted elections to form regular body by convening Branch / Circle conferences. Some Circles Circle Conferences are over due; CHQ has advised them to hold the Circle Conference immediately. 

2.5. Journal/Circular/Websites:- 

Our web site of AIBSNLEA i.e. www.aibsnleachq.in all latest informations regarding meetings with DoT administration & BSNL Management and authentic informations are being promptly loaded for the information of the members and others. All important communications made office orders are also promptly displayed on the web sites. As a result, we are not issuing any monthly circulars; since the information intended to be carried out in the circulars are already available in the web site. The website is being regularly updated & maintained by Com. H.Y. Andeli CS, KTK, Bangalore, Com. Bhagwan Singh, Editor, Raj. Circle & Com. R.K.Sharma, Corporate Office Branch. We extend our sincere thanks to them.

The consolidation of all the important events is taking place in the monthly journal of AIBSNELA i.e. ‘TELEWAVE’. We have received RNI registration from Registrar of News Paper of India, who has permitted us to use the title ‘TELEWAVE’ for our monthly home journal. We have also got the permission from the Dy. Commissioner of Police for bringing out the publication. Now we got postal registration from postal department on the kind intervention of the then Hon’ble MOSC Dr. Shakeel Ahmed. Presently the print number of TELEWAVE is 18500 copies per month. There are some complaints regarding non- receipt or short supply of TELEWAVE. These are being attended to. The problem is mainly due to non-availability of updated of the addresses. We have requested all the Circle Secretaries to send / E-mail the updated mailing list based on mailing list can be updated.

2.6. Welfare Scheme: - 

As per the decision of CWC Bhubneswar, all the claims received form various Branches / Circles have been cleared from the General Funds of AIBSNLEA. The welfare funds from TESA / AFSOA has not been transferred to AIBSNLEA. The GS TESA/ AFSOA have been further requested to take necessary action for transferring the welfare fund to AIBSNLEA immediately. The welfare scheme of AIBSNLEA is to be finalized in the 2nd AIC. Hence, the proposal for new welfare scheme can be prepared for next AIC.

3.0. Status of HR issues:

3.1. Joint Committee recommendations on Recruitment of Management Trainees at the level of JAG in BSNL & Gr. ‘A’ RRs : - 

(A) BSNL Management arbitrarily notified MTRRs induction at STS level on 13.09.2007 to block the promotional avenues of the Gr. ‘B’ level officers in BSNL. Against this unilateral and calculated move of BSNL Management, United Forum of BSNL Executives’ Associations strongly protested and launched organizational actions programs in Nov. 2007 successfully. After detailed discussions during negotiations BSNL Management constituted a Joint Committee of BSNL Officers and the representatives of United Forum of BSNL Executives’ Associations to discuss the impact of the induction of Management Trainees on the promotional aspects of the executives and to resolve the pending issues related to promotion policy like service weightage etc. 
Joint Committee of BSNL Officers and the representatives of Executives' Associations after marathon discussions has submitted its recommendations on MTRR induction at STS Level and other issues related to Executives Promotion Policy. It is great break through in the career prospectus of Group 'B' Level officers of BSNL i.e. MT Recruitment is shifted from STS level to JAG Level. Now, STS vacancies will be available for regularization of group 'B' Officers. The Group B level officers have been ensured to be promoted against 50% of the JAG posts through seniority-cum-fitness and 25% of the JAG posts through departmental competitive Exam. The detailed silent features of recommendations of the committee are given below :-  

1) Change of pay scale on non functional basis will be accompanied by change of designation i.e. on each financial upgradation, there will be change of designation, as is prevailing in other CPSUs. Change of designation will take place on functional promotion also. Thus, the designation of an executive shall indicate his functional as well as non functional status. This is a step aimed at introducing CPSU cadre hierarchy. 

2) Fifty percent of total STS posts will be filled up by TES Gr. B & equivalent on regular basis through seniority cum fitness, and the remaining STS posts will be filled up on adhoc basis by eligible TES Gr. B & equivalent. Existing adhoc STS officers will be, immediately after promulgation of new RRs, regularized in STS to become eligible for regular promotion to JAG. Necessary relaxation of requisite qualifying service to regular STS to enable them to become eligible for promotion to regular JAG will be duly considered. The posts of JAG remaining unfilled, after filling up JAG vacancies on a year to year basis in accordance to the provisions of about to be promulgated RRs, shall be filled up by regular/adhoc STS, as the case may be. 

3) Integration between regular STS (seniority cum fitness quota) and MTs ( through internal competitive examination and outside recruitment in equal proportion) shall take place in JAG in the ratio of 1:1 i.e. fixation of inter se seniority between regular STS (seniority cum fitness) and MTs (50% through internal competitive examination and 50% through outside recruitment) shall take place in JAG in the ratio of 1:1 i.e. 50% regular STS from seniority cum fitness quota, 25% MTs from internal competitive examination and 25% MTs from outside recruitment. This means that JTOs/TES Gr. B and equivalent shall henceforth occupy 75% JAG vacancies on a year to year basis, in sharp contrast to not a single vacancy of JAG being occupied by promotees on regular basis as of now. In addition, about 3400 STS posts( i.e. 50 % of 6800 STS posts of all disciplines) shall be occupied by  Group 'B' on regular basis, not a single STS post is being presently occupied by TES Gr. B on regular basis. 

4) The issues of service weightage, one time upgradation of JTOs/SDEs and granting of first financial upgradation after four years to those not reaching the minimum of next scale etc. shall be considered separately in future as an when additional/fresh inputs on these issues are given to the management.       

5) Two affiliates of the united forum i.e. NTEA and AIGETOA recorded their disagreement over the recommendations.

We conveyed our sincere thanks and profound gratitude to the chairman of the committee Shri S.R.Kapoor, Sr. DDG(FP), and all other members of the committee from the official side i.e. Shri A.K. Purwar-DDG(P), Shri D.P.De-DDG(Est.) and Shri Shakeel Ahmed-DDG(SR), for their persistent unbiased and painstaking determined efforts to resolve the serious situation having arisen because of the decision of the BSNL Board  to recruit MTs from outside at STS and fix inter-se-seniority between TES GR. B/ equivalent and MTs at STS level. 
The Joint Committee recommendations are enclosed at Annexure-1 for ready reference and discussions.

3.2. Regularization of all existing STS Officers working on Adhoc basis. 

In the meeting with Dir. (HRD) on 10.07.2008 the issue was discussed in detail and during discussions it was told that the regularization may take place only after finalization of Gr. ‘A’ RRs in BSNL. Director (HRD) informed that the Gr. ‘A’ RRs proposal has been finalized by DDG (Pers.). He advised DDG (Pers.) to provide the copy of the proposal to the Association so that the views / suggestions of the Association can be considered before final decision in this regard.  
3.3. Some other important issues related to Executive Promotion Policy needs immediate settlement.

(i) First upgradation to the next higher scale: - The first upgradation to the next higher grade should be allowed on completion of 4 years of service in all cases instead of proposed 4 to 6 years of service. BSNL Management has assured at the time of implementation of Pay Revision Committee recommendations the issue will be addressed.
(ii) Change of designations on each Time Bound up gradation and post based promotions :- On each upgradation to the next higher grade, the designation and the duties/ responsibilities associated with the grade should also be allowed. BSNL Board has decided to change the designations in BSNL C.O. i.e. JTO equivalent – Asst. Manager, SDE equivalent – Dy. Manager, Sr. SDE equivalent – Manager, DE equivalent – Sr. Manager, JAG equivalent – Vice President, SAG equivalent – President and HAG equivalent – Sr. President. We have opposed the designation Sr. Manager equivalent to DE and others. BSNL Corporate Office yet to decide the designations of field unit executives. 
(iii) Service weightage:- In the BSNL Executive Promotion Policy no weightage for past services rendered in DOT/ DTS/ DTO has been given to the absorbed executives for promotion in BSNL. Now the seniors with long years of service are equated with the late entrants giving rise to serious and genuine heartburn. Full Weightage for past services rendered in DOT/ DTS/ DTO has to be given to the absorbed Executives for promotion in BSNL. But the BSNL Management is not at all interested to provide weightage for the past service.
(iv) Attendant condition for promotion: - The attendant conditions decided in the Promotion Policy based on the grading is harsher than the marks based system. Now, Executives having outstanding ACRs will have no weightage.  First Promotion from JTO to SDE is allowed on four average entries and one good entry, but for SDE to Sr. SDE, Sr. SDE to DE, DE to DGM and DGM to SG- JAG grades, the recruitment is three good & two / one average entries which are harsher than the earlier marks based assessment. The BSNL Management clarifying that with the present attendant conditions the droppings are below 4%.
(v) All upgrades pay scales shall have to be implemented w.e.f 1.10.2000 on actual basis :- BSNL management has granted benefit of residency period w.e.f. 1.10.2000 to the Executives i.e. JTO/SDE (Civil/Electrical/Arch./TF) Engineering wings, CSSs, PAs/PSs, JAOs etc. for whom the RRs were notified after 1.10.2000 and accordingly the pay scales were upgraded. After implementation of this order no Executive has been benefited. Whereas, as per Dr. Shahi’s committee recommendations the upgraded scales for the above executives’ should have been implemented w.e.f 1.10.2000 on actual basis or notional basis. Director (HRD) has assured to examine the matter.
(vi) One time placement of JTOs & SDEs :- As per DOT agreement and commitment of BSNL at the time of absorption of Group ‘B’ officers in BSNL on 01.10.2000, the SDEs who completed 5 years of regular service would be provided one time placement in the Sr. SDE grade. A proposal to give relief to the stagnating SDEs for their placement in the Sr. SDEs grade through Cadre Review Concept, on the back drop of the demand of the Association to reduce the eligibility criteria from 12 years to 5 years (As approved by telecom Commission in 1994) for placement in the existing scheme, was approved by DOT and discussed in the GoM. This was subsequently remitted to BSNL. It was assured by Hon’ble MOC & IT, in the meeting held on 22-10-2001 with the Association that BSNL has agreed to the proposal in principle and a board memo was under preparation. We further understand that the memo was also finalized, but was not placed in the BSNL Board meeting. Now the majority of TES Group ‘B’ officers has been absorbed in BSNL and the BSNL Executive Promotional Policy is implemented w.e.f. 01-10-2000, the issue needs to be settled favorably. BSNL Management is continuously replying that since this issue was not in the terms and reference of absorption of Gr. ‘B’ Officers in BSNL, now can not be considered after implementation of the Executive promotion policy. We have requested Director (HRD) to re-examine the case in view of the feed back provided by our Association. Director (HRD) assured to look into the matter

(vii) AAOs pay fixation order in IDA pay scale :- AIBSNLEA succeeded in getting cleared the  AAOs Pay scale case from DoT regarding admissibility of upgraded pay scale to organized Accounts cadre granted vide MoF OM No. 6/82/E.III(B)/91 dated 28-02-2003. Efforts were made to get it implemented favorably in BSNL at the earliest. Against delay in notification of IDA Pay Scale for AAOs absorbed in BSNL- we took up the matter strongly with Director (Finance), Since the Ministry of Finance gave clarification regarding applicability of CDA pay scale of Rs.7450-225-11500 in respect of AAO belonging to P&T Accounts and Finance Service absorbed in BSNL. It has been clarified by MOF that AAOs absorbed in BSNL are entitled to CDA pay scale of Rs.7450-225-11500 upto 30.9.2000 as they belonged to organized accounts cadre. The above order of MOF was endorsed by DOT also some six months back but till date BSNL has not notified corresponding IDA pay scale for AAOs of BSNL.  In this connection it is stated that BSNL has granted provisional IDA pay scale of Rs.11875-300-17275 to AAOs subject to clarification of MoF. On receipt of clarification from MoF duly endorsed by DOT, BSNL should have regularized the above scale of Rs.11875-300-17275 for AAOs. The SEA Branch of BSNL, CO moved proposal for grant of interim pay scale of Rs. 11325-275-14600 which was not justified at all. BSNL has already declared AAO as wasting cadre. We strongly protested the move and convinced the BSNL Management that since some of the cadres like Personnel Officers of Telecom Factories and Education Officers in ALTTC who were in the CDA pay scale of Rs.7450-300-11500 have already been granted IDA pay scale of Rs.11875-300-17275 because no other interim IDA pay scale is available in BSNL and as per BSNL promotion policy, the executives are to be upgraded from IDA pay scale of Rs.9850-250-14600 to IDA pay scale of Rs. 11875-300-17275. As such there was no logic in proposing interim pay scale of RS.11325-275-14500 for AAOs. The revised proposal in the scale of Rs. 11875-300-17275 to AAOs was moved by SEA section and got approved from CMD, BSNL the case was sent to DOT for approval. We persuaded in SU section of DOT and requested for early approval but DOT administration mentioned that proposal should come with the approval of BSNL Board and accordingly the case was sent back to BSNL We pursued BSNL Management for early approval of BSNL Board. 

The BSNL Board has approved the proposal for the IDA pay scale of Rs. 11875-17275 in place of CDA pay scale of Rs. 7450-11500 in respect of AAOs with effect from 01.10.2000 on notional basis and actual benefits with effect from 19.02.2003. SR Cell Corporate Office has asked some information from SEA section BSNL CO regarding back ground of the observations of Hon'ble High Court Kerala and MoF and the financial implications on total employees involved. On receipt of the above information SR Cell will send the matter for approval to the Administrative Ministry (DoT). We are closely monitoring the developments and will see that the matter is sent to DoT at the earliest.

3.4. Induction of Professional managers, Experts in Marketing, Business Development and human resource development etc. by lateral entry at the level of General Managers and above.

(a) At present the above key positions in the rank of General Managers and above in BSNL are occupied by officers from DoT on deemed deputation basis. These officers, before working in BSNL, have worked in a particular environment in Govt. set up and have no exposure to modern corporate functioning. They are neither professionals nor experts in marketing, business development and human resource development. Thus they are not able to lead and carry forward BSNL in above areas. They are completely engaged in implementing only such agenda which promotes their career progression while continuing to remain in DOT. Therefore, they are fast losing the confidence of the employees in general and the executives of the BSNL in particular. And this is also resulting in market share slide of BSNL.  

(b) The specific future need of BSNL to groom future managers to meet its emerging and specific requirements can be met by utilizing the talent and experience of its executives –specially the new entrants and the experienced ones. More importantly, like other CPSUs, BSNL will have to necessarily and immediately go in for some lateral induction at SAG and higher levels so as to induct professional managers, experts in marketing, business development, Human Resource Development etc. And in parallel, it has to devise a full proof mechanism to groom its executives (as other CPSUs are doing) to enable them to take care of higher responsibilities.

3.5. Absorption of the group ‘A’ Officers of DoT in BSNL 

It is understood that the cabinet memo after the clearance of Group of Ministers have been sent to Cabinet for approval. In the revised cabinet memo the HRA will not be considered the part of perks, based on that Group of Ministers accepted the financial package being given to the Gr. 'A' officers in their absorption in BSNL / MTNL which will be maximum to 36% of the basic. The prospective date of absorption and separate pension rules not accepted. If everything goes smoothly, the absorption process of ITS officers may start within a month's period. 

3.6. Payment of Pension to BSNL Employees:-

The employees of BSNL are frustrated and feeling insecure over the DOT letter Dated 15-06-2006 and concerned about the payment of their pension after their retirement. The DOT letter dated 15-06-2006 creates apprehension about payment of pension to retired employees in case of BSNL suffering loss and thus unable to bear the additional amount as demanded by the DOT. The parameters mentioned in the letter are variable and cannot be linked to payment to pension under any circumstances. In view of the above, the above said letter dated 15-06-2006 should immediately be withdrawn. In the formal meeting on 10.01.2007 Secretary DoT assured to take up the matter with Cabinet to review the decision. Thereafter, the cabinet note was prepared and sent to inter-ministerial circulation. 
The comments on cabinet memo has been received from Deptt. of Expenditure in which the favourable comments are not given. The comments from two nodal ministries are awaited.

3.7. Grant of perks to executives in BSNL: - 

(a) BSNL Board approved the Perks Committee Report w.e.f. 01.01.2005 as per our association demand. The Group ‘A’ officers earlier drawing Rs. 800/- PM as Transport Allowance has been increased upto Rs. 1400/-. Our association has demanded based on petrol charges. Similarly other Perks suggested by the Association i.e. entertainment allowance, winter/summer dress, journals etc has not been incorporated. 

(b) BSNL Management is moving a proposal for purchase of cars to the JAG level officers and the above and after a period of 3-4 years car will be sold on depreciation value to the concerned officer. We opposed it strongly.

3.8. Holding of DPCs to fill up the vacant STS Group ’A’ & Group ‘B’ Grade posts in BSNL on adhoc / Regular basis:- 

(A) DPC from SDE(T) to DE(Ad-hoc):-  
(a) The DPC process to fill up about 2315 vacant DE’s posts on adhoc basis was initiated by BSNL Corporate office New Delhi in May’2006 itself. Promotion orders of 399 TES Gr. ‘B’ officers followed by 41 TES Gr. ‘B’ officers to DE (adhoc) were issued.  But due to Hon’ble Supreme Court Clarification & Hon’ble Delhi High Court direction regarding TES Group ‘B’ seniority list the DPC process was stalled. 
(b) The stalemate created in the DPC to fill up about 2315 vacant DE’s posts on adhoc basis continued on the pretext of pending court cases.  We clarified the status of various court cases after having discussions with our advocate, to the DOT administration and BSNL Management. That the DPC can be held based on TES Group B seniority list available on 11th November, 2004.  Secretary (T) convened a meeting with BSNL Officers on 19.09.2007 and directed  the BSNL Management to operate TES Group ‘B’ seniority list number III  to fill up the vacant DEs posts and thereafter the process of DPC started in BSNL. BSNL Management issued promotion order to fill up 621+39 (left out) = 660 vacant posts of DEs from eligible TES Group ‘B’ officers which was very small number. 
(c) We further took up the case with Special Secretary (T) for giving clearance to BSNL to operate seniority list number IV and V to fill up the vacant DEs posts, thereafter SS (T) arranged a meeting with Director (HRD) BSNL and gave clearance to operate list number IV to fill up the vacant DEs posts, accordingly BSNL Management started the process of DPC to fill up about 1500 DEs posts before 31st March, 2008. But due to Hon’ble Supreme Court clarification and Hon’ble HP High Court judgment the seniority lists were revised based on Rule-206 and the DPC process was further stalled. We pursued for collecting the ACRs and VCSRs from Circles and got completed the DPC. Accordingly the promotion order of 1099 from TES Gr. ‘B’ to DE (adhoc) has been issued on 03.07.2008. In this manner after 1st AIC held at Hyderabad in Jan 2006 about 2200 TES Gr. ‘B’ officers have been promoted to DE (adhoc). In the meeting with Dir. (HRD) on 10.07.2008, We requested for early issuance of the left out promotion orders and taking up to initiate next DPC to fill up about 2000 DEs vacant posts. He assured an early action in the matter. 

(B) DPC from Sr. AO to CAO (Adhoc):- The promotion order of 363 Sr. AO to CAO adhoc was issued. DPC to fill up about 20 CAOs posts of ST category and 12 left out cases was completed and promotion orders were issued. The DPC to fill up about 400 CAOs vacant posts is to start after approval of the competent authority.

(C) Holding of DPC form JAO/AAO to AO:- On persistent efforts of our association the vacancies created due to CAO promotion in AO cadre are considered regular vacancies and BSNL management decided to fill up the vacancies on regular basis by promoting JAO/AAO. The DPC to fill up about 1400 AOs posts is at final stage. The VCs are awaited from Circles. As soon as the VCs are received, promotion order will be released.   

(D) DPC from SDE(C/E) to EE(C/E):-The DPC to fill up about 40- vacant EE (Civil) posts is completed and promotion orders issued.  The DPC from SDE(E) to EE(E) to fill up about 15 posts is under process the vigilance clearance of 3-4 SDE(E) is awaited. Promotion order is expected soon.

(E) Holding of DPCs from JTO(T) to SDE(T) Grade:-On continuous efforts of our Association the DPC to fill up about 177 SDE(T) posts of ST category was completed and promotion orders issued. The DPC to fill up about 2000 posts of SDEs (T) of seniority-cum-fitness quota is expected to start shortly. Necessary informations in this regard has been received from Circles. 
(F) TES Gr. ‘B’ LDCE result declared :- BSNL CO declared TES Gr. ‘B’ LDCE quota result. About 1800 JTOs (T) could compete the exam against 4000 LDCE quota vacancies. Efforts are being made for early issuance of the promotion order.
(G) Issue of Promotion order of JTO (E) to SDE (E) and SDE (E) to EE (E) :- The promotion order to fill up 22 vacant SDE (E) posts has been issued. Next DPC process initiated to fill up about 30 vacant SDE (E) post. 3 SDE (E) are promoted to EE (E) against 8 vacancies.
(H) Issue of Promotion orders on regular basis for the adhoc SDEs of Civil Wing:-The DPC work is completed to fill up vacant 72 SDEs (Civil) posts on regular basis & to regularize 68 Adhoc SDEs (Civil) and promotion orders issued.

(I) Issue of promotion order from JTOs Telecom Factory to SDEs Telecom Factory on regular basis: - The promotion order of 10 JTO (TF) to SDE (TF) have been issued. The DPC process from SDE (TF) to AM (TF) is over promotion order is expected shortly. 

(J) Issue of Promotion from JTO (Arch) to AE (Arch) / SDE (Arch):- The Promotion order to fill up about 5 SDEs (Arch) posts were issued from eligible JTOs (Arch). We pleaded to remove the discrimination between AE (Arch) & SDE (Arch) based on Degree Qualifications.  

3.9. Revision of pay scale of Assistant Directors (OL): - 

The AD (OL) in BSNL are drawing pay scale Rs. 9850 – 250 – 14600 whereas, in the other Ministries the AD (OL) are drawing the pay scale Rs. 11875 – 300 – 17275. AIBSNLEA has been demanding to remove the discrimination. BSNL referred the case to DoT for clarification. DoT on getting clarification from Ministry of Finance i.e. “the AD (OL) belonging to CSS cadre are drawing the pay scale of Rs. 7500 (CDA) whereas the AD (OL) belonging to GCS Gr. ‘B’ are drawing the pay scale of Rs. 6500 (CDA) in other Ministries”. Since the AD (OL) working in BSNL belong to GCS Gr. ‘B’ cadre are entitle to the pay scale of Rs. 6500 (CDA). Now we have requested the BSNL Management to revise / upgrade the pay scale of AD (OL) as one time measure.

3.10. Promotion from TTAs to JTOs Telecom on regular basis: -

We are requesting to BSNL management to upgrade 3000 TTAs posts to JTOs as one time measure, to get promotion of the TTAs who qualified in 30% quota by the examination held by DoT but were not getting promotion. We have also requested to remove pay fixation under FR-35 of officiating JTOs. On our persistent efforts the Perks and PLI has been granted treating them executives and recently 1000 JTOs outsider quota have been diverted.

3.11. Promotion orders from Assistants to Section officers and personal Assistant                    to Private Secretaries in the erstwhile CSS and CSSS: - 

These Executives are posted mainly in the BSNL Corporate Office. No promotion order for them could be issued on regular basis. However, they have been granted promotion on local officiating basis.

3.12. 1966 SDEs reversion case:-

In the 1966 SDEs reversion case filed by our members in Ernakulam and Kerela High Court, Hon’ble Courts has quashed the reversion order issued by DOT. The case was heard on 27.08.2007 in Hon'ble Delhi High Court. The last hearing was on 13th May'2008. On the date of hearing in Delhi High Court, DOT/BSNL Management submitted the copy of the decision of Hon’ble High Courts of Kerela & Ernakulam in the case. Hon’ble Delhi High Court posted next date of hearing on 11th Aug 2008. 
3.13. Withdrawal of ACP benefit of JTOs/ SDEs(C/E) & PAs/PSs irrespective of recruitment rule framed later on :-  
Withdrawal of ACP granted after 1.10.2004: We requested that ACP benefit granted before issue of BSNL Promotion Policy in January 2007 (effective from 1.10.2004) should not be withdrawn as the same was granted as per Govt. Scheme. The officers should be allowed to give option to get the benefit of ACP upto 1.10.2006 since in most of the cases; financial up gradation was eligible only from 1.10.06. Director (HRD) assured to discuss this issue separately with the Association after completing internal discussions on this subject

3.14. Qualifying Accounts examination for granting annual increment to SDE         Civil/Electrical may be abolished: - 
BSNL Management constituted a committee under the chairmanship of Jt. DDG (Elec.). The Committee has submitted its report to BSNL Management to continue the accounts examination suggesting that the exam should be objective basis and should be conducted along with the trainings.

3.15. Creation of posts of PPS:  
With the restructuring, there remain only two grades i.e. PA and PS.  In the restructuring order it was specifically clarified that the Private Secretaries who were already promoted as Sr. Private Secretary shall continue to hold the designation in the field units till further orders. It was agreed by the then Director(HRD) that the posts of PPS in CDA pay scale of Rs. 10000-325-15200 will be created and attached with Heads of Circles.  We request that all CGMs/PGMs (HAG level) may be provided with PPS. Director (HRD) assured to look into the matter.
3.16. Deducting the benefit of deferred option in CDA Pay Scale at the time of superannuation:- 
AIBSNLEA vide letter no. AIBSNLEA/CHQ/2007-08/252 dated 
24-05-2007 took up the case with Secy DoT that on absorption of Group “B” Officers in BSNL and during their pay fixation to IDA pay scale, option was granted to the executives for continuation in CDA pay scale till next promotion. A large number of officers have 
exercised such option and got their pay fixed to IDA pay scale after getting promotion to CDA promotion scale. Now DoT Cell is disallowing such fixation of 
BSNL executives after their superannuation. Sr. DDG (Estt) informed that on 
representation of AIBSNLEA the matter was taken up with DPE and it was clarified that 
the pay fixation to IDA pay scale, option cannot be granted to the executives for 
continuation in CDA pay scale till next promotion. The DPE has returned the case to DoT with negative remarks.

3.17. Recruitment of JTOs/JAOs :- 

BSNL Management has conducted exam for recruitment of about 3500 new JTOs (T) & decided to recruit about 1000 JAOs from outsider quota but JAO recruitment notification could not take place due to stay granted by Hon’ble Allahabad High Court against new entrants. 

3.18. Transparent Transfer policy:-

BSNL management vide letter 6-01/2007-Restg dated 6-09-2007 issued BSNL employees transfer policy unilaterally. The views/suggestions given by the Association have not been considered. The BSNL employees transfer policy has been issued ignoring the instructions of DOP&T as well as DOT in this regard. Govt. of India instructions on transfer policy are logical and based on humanitarian approach.  Executives who have completed 55 years of age in new transfer policy are liable to be transferred Inter Circle. Another thoughtless provision contained in the policy is that 23000 TES Gr. B officers have to necessarily work at hard tenure station like A&N, NE and J&K where the combined number of unfilled TES Gr. B vacancies is hardly 150 to be eligible for Gr. A promotion. Prejudice of BSNL Management is clearly evident in new transfer policy by way of increasing the circle tenure of ADETs and above from 12 to 15 years and reducing for Gr. ‘B’ from 24 to 12 years. 

The worst part contained in the transfer policy was that a JTO on transfer from one circle to another, before completion of five years, stands to lose almost everything financial upgradation, perks, incentives and what not. We strongly opposed the draconian and arbitrary measures incorporated in new transfer policy. Now BSNL Management has considered our most of the suggestions/views given on transfer policy and the revised transfer policy has been issued.
3.19. Improvement in the revised policy for service GSM, RSTC & Broadband to Executives:- 
(a) On our continuous persuasion the Management Committee of BSNL decided on the issues e.g. allowed National Roaming & STD on GSM, enhanced of 200 free calls limit per month on RSTC.

 (b) We took up the issue for providing Handsets to all the executives who has been sanctioned GSM service Telephone connection as the JAG and above officers has been provided. BSNL Management has decided to provide GSM Handset of cost Rs. 1500/-, Rs. 2500/-, Rs. 3500/- to JTO/SDE/DE equivalent officers and reduced Rs. 2000/- from the existing rates of handset being provided to JAG/SAG/HAG level officers. We have demanded Rs. 3000/-, Rs. 4000/- and Rs. 5000/- to JTO/SDE/DE equivalent level Executives. 

(c) Rent free Broadband service connection to all Executives, case is under active consideration to BSNL Management. 

3.20. Merger of 50 % IDA with basic pay and implementation of PRC report:-

(a) The Pay Revision Committee for CPSUs recommends 50% IDA merger with BASIC. DPE issued order in this regard. Thereafter BSNL Board recommended to DoT (Administrative Ministry) for approval. After approval of DoT the 50% IDA merger with basic order were implemented in BSNL.

(b) The Pay Revision Committee has submitted its recommendations to Govt. BSNL has been given A+ category treating profit making CPSU. The Cabinet note on PRC recommendations is being sent to Cabinet by DPE for approval shortly. BSNL Management has already started analyzing the PRC report and financial implications while implementing in BSNL. AIBSNLEA made representation to the Chairman and the members PRC on 9th Aug 2008 and we are happy that the views/suggestions of our association are considered by PRC. 
4.0. Other Organizational Activities:-

(a) Proposal for amendments in constitution :-

The proposals for amendments in the constitution may be discussed for approval in the second All India Conference at Jaipur in Aug 2008. 
(b) Establishment of Association office and permanent assets:-

At present AIBSNLEA is not having its own office and permanent assets. The day to day work is being done from the old Govt. office accommodation of AFSOA. The proposal for permanent assets of the Association office may be discussed. 

(c) Winding-up all constituent Associations

As per the decisions of National Convention of Kolkata, First All India Conference of AIBSNLEA held at Hyderabad in Jan 2006, CWC Bhubaneswar, CWC Faridabad and CWC Bangalore Meetings, all the General Secretaries of constituent Associations have been requested to take necessary steps to wind-up the constituent Associations and transferring their movable/ immovable properties/ assets to AIBSNLEA. In response to the letter of GS TESA (I) was replied after CWC Bhubaneswar immediately [Already published in TELEWAVE] and recently has given letter to BSNL Management to issue corrigendum of BSNL CO letter dated 29.04.2004 regarding merger with AIBSNLEA. Further discussions and directions are required in the matter.  

(d) 2nd All India Conference at Jaipur, Rajasthan Circle:- 

As per the decision of CWC Bangalore Meet the venue for 2nd All India Conference will be at Jaipur, Rajasthan Circle. The notification for holding of 2nd AIC has been issued. The host Circle i.e. Rajasthan has distributed the advertisement forms to collect funds for Souvenir to all the Circles. The Management / Organizing Committees have been circulated by host Circle. For mobilization of funds and better arrangements of AIC, decisions may be taken.
5.0. United Forum :-
United Forum of BSNL Executives’ Associations struggled against arbitrarily notification of MTRRs in Sept 2007. After successful implementation of the organizational actions programmes in Nov 2007 BSNL Management constituted Joint Committee of BSNL officers and the representatives of the Executives’  Associations. The Joint Committee had marathon discussions on MTRRs and the issues related to Executive promotion policy, submitted its recommendations to the BSNL Management. Two constituent Executives’ Associations viz. NTEA and AIGETOA gave disagreement in the Joint Committee and thereafter their participation in the United Forum is not available. Presently AIBSNLEA and SNEA under the banner of United Forum are pursuing for the settlement of common issues. 

6.0. Merger of BSNL & MTNL: - 

Hon’ble MOC announced regarding merger of BSNL & MTNL that on receipt of ICICI consultant report in First week of June’2006, decision will be taken. But till date no decision has been taken by the Government.  In view of the common HR issues and day to day problems being faced by the executives in BSNL/MTNL due to non cooperation. The CWC Bangalore decided to form a Coordination Committee of BSNL/MTNL Executives Associations. 
The Joint Meeting of the BSNL/MTNL Executives' Associations representatives held on 27.06.2008 to discuss regarding formation of Coordination Committee of BSNL/MTNL Executives' Associations to address the Common issues like BSNL/MTNL merger etc. It was unanimously decided to form the Coordination Committee immediately & Sh. K. Satyanarayana, President AIBSNLEA & Sh. A. K. Kaushik, GS TEAM (MTNL) are decided as Chairman & Convener respectively. Com. Prahlad Rai, GS AIBSNLEA, Com. G.L. Jogi, GS SNEA(I) & Com. V.K. Tomar, GS MEA(MTNL) as the members of the Committee.
7.0. Viability of BSNL & Joint Forum :-

AIBSNLEA along with all Unions / Associations on the common issues concerning BSNL’s viability is actively participating in the several meetings and actions under the banner of Joint Forum.  
(1) Held massive Lunch Hour demonstration at CGM / GM Levels on 13-may-08 (Tuesday) under the banner of Joint Forum to Strongly protest over the delay in issuing the order of merger of 50% IDA with basic w.e.f. 1-1-2007. Made the programme complete success.
(2) Joint Forum talks with CMD BSNL failed. Massive Dharna on 28-05-2008 continued- The Joint Forum leaders meeting held 27.05.2008 with CMD BSNL seriously protested the decision of BSNL Management to deny merger of 50% IDA with basic to the BSNL Employees & Officers and linking the issue with other issues i.e. reduction in BSNL’s profit, 10% disinvestment of BSNL, VRS, demand of 5 promotions of Non Executive unions, wage revision, PLI to profit making Circles only, stoppage supply of uniform to Employees etc. Joint Forum Calls upon all to organize Massive Dharna on 28-05-2008 at all SSA/Circle/ CO level. 
Massive Dharna continued for two days 29th & 30th May-2008- Massive Dharna programme successfully implemented throughout the country by active participation of thousands of Employees. But the BSNL Management did not come out to settle the issue. In view of the negligent attitude of BSNL Management, Joint Forum of BSNL Unions & Associations of Non Executives and Executives decided to continue Massive Dharna for two days i.e. 29th and 30th May-2008. 

Dharna Called off : On 29th May 2008 Joint Forum leaders met Hon'ble MOC&IT. In the meeting Minister directed the CMD, BSNL to issue  order of 50% IDA Merger with Basic to the BSNL Employees & Officers on the same day itself. Joint Forum leaders showing gesture to the Hon'ble MOC&IT called off the programmes of organizational actions.
(3) GS, FS along with Com. V. Subburaman, GS TEPU met Thiru A.Raja, Hon'ble MOC & IT. We thanked to Hon'ble MOC for his timely & kind intervention in getting released 50% IDA merger with Basic order for BSNL Employees. Hon'ble MOC congratulated all BSNL employees & he informed during discussion that yesterday in the meeting with Hon'ble Minister of Finance, he got cleared ADC payment of Rs. 2000 Corers from USO fund to BSNL & license fee on Wired Lines is also exempted. He also informed that he is allocating 3G Spectrum to BSNL 6 months in advance & the Zonal Tenders of 90 Millions lines GSM equipment has been approved. In this manner Ministry is trying to support BSNL. We further extended our thanks to Hon'ble MOC for the concerned he is having for the growth of BSNL & its employees. We extended invitation to Hon'ble MOC&IT as Chief Guest to attend the OPEN SESSION of 2nd All India Conference of AIBSNLEA at Jaipur on 29th August'2008. Hon'ble MOC assured to make it convenient to attend the Conference.

(4) Joint Forum Meeting held on 31st May'2008 & discussed the Government move of listing of BSNL in the Share Market & VRS to BSNL Employees. After analyzing the ongoing situation & misleading statement published in the News Papers regarding acceptance of the Unions, Joint Forum to oppose  strongly, unanimously decided the following organizational actions :-  

· Wear black badges and conduct countrywide processions / rallies on 2nd June’2008 and publicly oppose the efforts of the Government and BSNL Management to list BSNL in the  share market, introduce IPO and VRS. 

· Hold Press meets wherever possible or issue press releases. 

· Individuals, Branches, Districts and Circles of Joint Forum unions / associations should send the following telegram to Prime Minister :- 

Joint Forum strongly protested the Government move of 10% IPO of BSNL. The Press News in Times of India is totally misleading. Joint Forum always opposed the move of 10% IPO in BSNL. Joint Forum held Press Conference and expressed its strong protest against the move of the Government to enlist BSNL in Share Market and impose VRS to the employees. Joint Forum also protested and condemned the Press Release appeared in News Papers on 30-05-2008 linking the BSNL Unions. Issued Telegrams to Hon'ble Prime Minister of India to drop proposals to list BSNL and impose VRS. Joint Forum also issued letter along with the resolution passed in the emergent meeting held on 31-05-2008 to Hon'ble MOSC&IT protesting any move to list BSNL and introduced VRS.
(5) Joint Forum of BSNL Executives’ / Non-Executives’ Associations / Unions representatives met and discussed the ongoing developments regarding Govt. policy to bring 10% IPO in BSNL and imposition of VRS. The Joint Forum protested and decided to meet Secretary DoT and Hon’ble MoC on the issues. ITI merger with BSNL was strongly protested. The merger of MTNL with BSNL issue was discussed but kept pending for some time. Immediate absorption of ITS officers, immediate withdrawal of License Fee and free allocation of 3G Spectrum to BSNL is demanded for which letters will be issued to the concerned authorities of Govt. of India shortly.

Conclusion: - 

This is a report having reported the important developments & activities of the Association after 3rd Central Working Committee Meeting held at Bangalore on 12th & 13th March ’2008 mainly to have quick catch-up of the major developments that took place during the period. So that the deliberations, on the various items, on agenda, of Central Office Bearers and Circle Secretaries meeting, become easier. Most of the issues related to the members of AIBSNLEA are available in the report. We are extremely thankful to the comrades of Delhi Circle for holding this meeting at New Delhi. 

Thanking you it is concluded,


AIBSNLEA – UNITY – ZINDABAD  !    AIBSNLEA ZINDABAD  !   BSNL  ZINDABAD  !


Comradely yours,


[image: image3.emf]

(Prahlad Rai)


General Secretary
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