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   DATED 17.09.2009

To,

Shri Kuldeep Goyal

Chairman cum Managing Director

BSNL

NEW DELHI-110001.
Sub: Expenditure Management –Austerity Measures and Rationalization of Expenditure.

Respected Sir,

Bharat Sanchar Nigam Limited in its Board meeting held on 30.07.2009 has approved its accounts for 2008-09. There is 80% drop in its profit in 2008-09 to Rs.575 crores from Rs.3000 crores. In 2007-08 which is alarming. Its revenue at Rs.35800 crore in 2008-09 was 10% higher. In the telecom operations it is making losses but earned an interest income of Rs.3900 crore contributing to its profit from its reserves of 35000 crore. BSNL’s revenue from landline services dipped by 20% in 2008-09. BSNL’s market share is reducing from 76% of the total market share and the revenue from landline connections dipped by 45% in the last 5 years from Rs.23000 crore in 2004-05 to Rs.11500 crore in 2008-09.

The main reason for BSNL’s profit dip are higher expenses i.e. implementation of 6th CPC and 2nd  PRC recommendations, stiff competition with mobile service providers, steep increase in operating expenses and higher customers acquisition cost. Withdrawal of Rs.3000 ADC charges, non-reimbursement of Rs.3000 crore license fee on urban wired lines and mobile telephones. BSNL demanded for OPEX charges of Rs.5000 crore which has not been considered.

With a view to ensuring availability of adequate resources for meeting the objectives of critical development and priority schemes, BSNL Management has to take some major decision to cut at least 10%  in Non-Plan expenditure on the following heads:-

A) Domestic and foreign travel expenses:- All domestic and foreign travel on BSNL account by air will take place only by economy class, irrespective of the entitlement.

B) Professional services.

C) Office expenses.

D) Other administrative expenses.

E) Immediate absorption ITS officer’s in BSNL
F) AUSTERITY MEASURERS:

1) Company Car: As per DPE guide lines No. 2(70)/08-DPE (WC) dated 26th November 2008, the company car would be provided to the directors and CMD. The Executive directors/General Managers heading the projects of CPSEs may also be provided with the company car. For purpose of CTC, the expenditure on car provided should be excluded. For others providing of vehicles may be reconsidered as per DPE guide lines.

2) Seminars and conferences: The prescribed expenditure ceilings for holding seminars, conferences, workshops etc. should be enforced and a 10% cut on the budgetary allocation for seminars and conferences shall be effected.

3) Holding of seminars/conferences is strongly discouraged except for trade promotion. Video conferencing should be encouraged.

4) There will be a complete ban on holding of meetings and conference at Hotels.

With kind regards,          







  Yours Sincerely,
Sd/-
    (Prahlad Rai)

General Secretary

Copy to: 
· Shri Gopal Das, Director (HR), BSNL CO, New Delhi.

· Shri S R Kapoor, ED (Fin), BSNL CO, New Delhi.

