Editorial

Central Working Committee Meeting at Goa
The Central Working Committee Meeting of AIBSNLEA is being held at Goa (Maharashtra Circle) on 17th and 18th August 2010. The historical CWC meeting is being held at a very crucial juncture when BSNL is facing losses and its market share is drastically reduced. This CWC will certainly be very important meeting just before the 3rd All India Conference of AIBSNLEA being held in January 2011 at Kolkata. There had been several important developments after Chennai CWC meet held in Dec 2009 which need critical analysis and scrutiny.
On the organisational side, we can have critical examination of our strength and weakness regarding actual paid membership of the Association and efforts being made to increase the membership. The proper corrective measures, wherever necessary, could be planned. Ensure regular and timely election of Branch / Circle bodies to provide transparent and democratic organisation.CWC is to take stock of the status of the issues of various executive cadres taken by AIBSNLEA during the period. The settled and unsettled issues are to be examined and strategies are to be planned to get resolved the pending issues.
CWC Goa will have detailed evaluation of the efforts to get settled the common issues of the executives of BSNL viz. implementation of BSNLMS RRs, regularisation of adhoc level STS officers in Telecom Engg / Finance & Accounts / Civil / Electrical / Arch  Telecom Engg wings, filling up of all vacant Gr. A and B posts immediately, delay in settlement of the pending legitimate cases.

BSNL’s survival at this stage is on threat. BSNL’s market share is continuously declining. The performance of BSNL in all fronts is not good. BSNL’s very existence as a strong telecom operator is one of the important issues which need thorough discussion. The dwindling market share is a matter of serious concern to all of us. The continuous decline of BSNL’s profit has put it into a loss making PSU, We shall have to analyse why the growth of BSNL is not to our satisfaction. CWC Meet should seriously discuss the ongoing situation and should come out with strong proposals to make BSNL a strong and viable organisation. Restructuring of BSNL based on BCG recommendations, implementation of CDR billing and ERP needs detailed discussions.
Confidence building measures in the customers shall have to be given priority. Strategies are to be evolved for more revenue generation and its collection. CWC may suggest to reduce the operational cost and stoppage unwanted expenditures. The Govt’s move to bring 30% disinvestment of BSNL through an IPO or strategic partner, VRS to one lakh employees and unbundling of BSNL’s last mile copper conductor etc. need thorough debate. Delay in procurement of GSM equipment is adversely affecting the growth of BSNL. Delay in absorption of ITS officers in BSNL and non-revision of IDA pension of BSNL pensioners who retired before 01.01.2007 are also matters of serious concern to all of us. CWC should decide the definite line of action to get resolve the long pending issues and burning items related to viability of BSNL.
The HR issues mainly regularisation of adhoc STS level executives, filling up of all vacant JAG/STS/Gr. B grade posts need immediate settlement. The CWC may decide the designation change on each time bound promotion as per the EPP. The CWC may take a stand on the above issues. CWC will also discuss and decide the strategies for successful holding of 3rd All India Conference of AIBSNLEA at Kolkata in January 2011.

The historic Indefinite Strike Call given by Joint Action Committee of BSNL Executives’ Associations and Non-Executives’ Unions and its implementation on 20th April 2010 protesting against 30% disinvestment of BSNL, VRS to 1 lakh employees, unbundling of BSNL’s last mile copper conductor, scrapping of 93 million GSM lines tender and non-finalisation of ITS officers absorption in BSNL and non-revision IDA pension of BSNL pensioners who retired before 01.01.2007. Its impact and the results achieved will have to be assessed. The present status of the demands and activities of Joint Action Committee shall certainly be reviewed.
AIBSNLEA’s sincere efforts yielded result in getting released the long awaited promotion order of 219 DGM (Engg) and 269 DGM (F) posts. Still sufficient vacancies in DGM / SE posts remain unfilled. This CWC shall be discussing and decide time bound action plan to get the issue sorted out. Let the GOA CWC be a complete success.      
