Armexure- 10

wultant bas slggested the concept oF “Area Oflogs™ inthe Cirches . In this regand, 1Bs rechen mendations with ma
are giann bl s

#50 {etow cirche retian) Résstructuring

1. Recommandstion: lesiracture S5As into Area Ofoes Tt ecus seryice delivery

Rationale: The highly compotitive telecom fandscaps rcgses sustai on sales, marketirg, channed managemant and
custesmer acquisition. Leading operatars have sligned belydycirle to focus on cusbomer squesition and oastomer senioe
delivery, which is critical Tor customer setention and measy t of Fistmmer satisfactian

L Rocommendation: Merge / consolidate smaller S54s @mm the same Into Area Offices based on geographic sie,

numbser of connections and fnandal viabiiity
Ritionale: OF the 300+ 545, some caler to as -@\' LR connections. Mot of these small $58s are nat finendally wighle | - -

with employen cost - of oo S we S o mE Ty SI00%. Consultants anslysis indicales Chat DSML can operate with
167 Area Offices

v

as transrission, network planning to cirgle oftice, Moeve Functions such as HR,
drea affice ta monitor the outsawrced agencies for 0&M of wireless and
& delery

B. Recommendation: Mewve technicad s
Fimance o orde affice post ERP im
wireling netwarks, amd manstor cu

Rationale: Lean ares offices on sakes, marketing & customer service dalivary
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Consolidate or merge S5As into Area offices to bring efficiencies at field level
= 3 nar es, number of Area afficos
i ot on sisesble number of consumerns
% wiabdity
N Pradash 2 Z75,045 21 1 M“"In"""’m:ﬂ;{:‘_’hﬁﬁ
el 2 ER g - fysts has besen dane hasts ared per square km
- L 04, 183 I ¥ folicraing fypes of temain:
LChhatfisgar [ 134,191 [ B \] - -
Gujaral 17 196,024 15 T NI Dl
HP ] E5 £ [ ] = Hilly Tarrain
Haryana 8 44212 3 . = The numbar of Ares Offices reguined hasis abave
K i 22234 ] X/ frsntioned anakyss i 227
1ﬂ1 ;?E : :g\,\> * Level 3 analysis has been done basks follewing
18 191,781 18 ([ \m® PR
aharagiers n mr T 24 A4 = Emglyyes Cost as % of rewenue being
i A J0iE 253 - RN i highar than nationad avermge
Florih East i = 3 g = CFA conmegtions less than 40,000
Cirissa 12 158,707 2 7 * ery smail 5585 with CFA connections = 15000
Funjah n 20,362 4 4 have ale been considersd 25 patensial for
Fajasthan 24 342.239 AN LI marges
Tami| Mady 7 130,088 10 10
P (E) # 130 464, ] [
LIF [ 18 120454 g B
LITL A T - 8 £
VB [ ", 7 7
l!ﬂ"i-‘l'l 439 227 1687
AN of Kerala's 4548 are high par largar number of O connection: ond Fenss
Emoaraphic retlonalizstion Be nat e Samm
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Structure of Area Office

(Stage 1: Pre — ERP and Network D&r\@)ﬁs&]

A

)

= Sales & Markating

® Cantralized Mebwork Fanning

= Cenfralieed Transmission for all Area
Offices under Circle

¥ Monitoring Neétwork Ops

* Flewd Prajects setup in each vertical Repreeats Circe Office Biprecints Anwa Offis
E
"l' w q,- + ¥ ';'
GFA DA Hussd OB Hiad Afeasates Aig-Is Financs
Manager fava C5D B5ts HR Setp o
Wﬁ'ﬂ- “;‘L Ops v +
Margower AGME  Mangower AGM & 8 PR BB Sales 5D Exscumie
i Below mmager Pola g
4 } 4 3
Terdhoey Cohomer Care
OEM Dy TRA, TR Tarritary
=

N

&
o



Resporaible for the el busieess perlomance of the frea O

Hesponsitle far achieang s1les target sar for O, Cfa, and @

Farsponsibie for meeting necwork G tangets

RESROAIEILL Far feeting Custorsir Sarvien delfimry (o6

-

Rsspansitle for preparing busisess P15 in
shasa with Circle oflice ;

Reepoesible for HR and Finange

py i deflined for the Area Office

ue, Cost, customar servloe parameaters snd

® Rizgsesible for mesting sanaork \?%
= Provide sspport to Cincke office ph m It gy and when regeined

Prapana streategy for sofes for 1he gark Office
Reuiew St riwtion of prod

Ensuie Clunlity of Sales by

of ey service arsas in thie Sres OMfices
oee of the Customar Care Centers
BAK reports relating o customss ssrvices in the Ares office
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Ersure Implemantalian of sarategy prepared by the Area Sales ingnags

- Chersan dierrdtuaios of Gridiet lo-oetomens———————

Crvessan climining of mestomes feedbock rogulaly

= Interai with (S0 tepes for resolution of customd aes Q
= Emiar inglerreststion of strategy precared by o EARSRET
mﬁdw *  Chmree distmbutbion of product 5o s i y
o oA/ Be ® {hersme obtaining of custessar feedhick rh
®  Interack with CS0 team for resodution
: ® lebanify ey meryios ame s 0 Thie Aied
Custarmer Service | * - charge for the admisistrarion of
Delluary Brmomives |+ gy prnctices refated o h -
fag * Compile of MIS reports rosatig serices in the frea Offlce
Gl Miiﬂmpulntmterfxtﬁufr T distrEnsfory
L]
L ]
"
.

Erauyre diztribastion of
Dibdsning oustoems b'fﬂ'l-ﬂmﬂfﬂ.l"l'l'ﬁ
I'n-I:t-ru-rthh-I'_‘iD ".' remslution of customer issues
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Vijgyawiada [Krshna) Telecam Distries

1ECE 13 b Beradee PG

* Bangalone Telecom District Q
* Bakshin Karmads (Mangalors) Telecom Dislfit )

* Ernabkulam Taleom Districy %

= Trichur Telecon District %

# Pune Teleoom Dt
" Eadann Tebecomn Districk

= lalpur Tededom District
= Srigangaregar Telkstom Drﬂw\&)}

* Coimbatone Telsooem DS

= TricFry Telecoem District )
= Ahmedabad DissTic
&
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Recommendations on Area Dfﬁces@
Name of Circle: Assam &
(O




Recommendations on Area Offices

ey, Warangal Toekecom Disincl,
Hiypderabad Tebeoom Dialrict Hepclarntsd &rea Oifioe | Matababnsor Tobkeemn Distng
f\\ Sangrecdy (Madsk] Teeoom
Diistrict Acklsbad Telsoom District

. F 1 haran Ui, |
Vijsyanwaca (Krishis) Telcomn Cistict  Wilsesnacks (Krishna) Area Offies V‘ " .
Frahmarci (B Godovan] Tekcom  Rmshmuncd | Eoet Godswny GM
District SN NG
Guntur Tolkecom Distrc] Aran Offioe \ il Nalgonda Takcom Dt
By (Weest Godver) Tedacom Distrct Eheru (Wasst Godavar Ard S s 3
Misrmkhapoina Tekoosm Dt Wishakhapalngr Ares =4 ] Lrinziiam T?m'n Dot
Chitoor Telexns Disinct Chimoor fnsa Offica W\ ¥ = w%ﬁm |
Heillorn Takace District Hrlore A Ofice G -
Eumeal Tabecsm Distnct Kmmocd Arsa Offics /| GM
Anartpur (Guunkskal] Telecom Disklt  Anartpur {Guneaka] A DR GM
Ongole Teioeom Distic Oingole Arma Office GM
Mishabutnagar Takscars Cistrict s
Mizsmabad Talacom D) N
'MIME Talocom Dislvic S
MHTmmm .
Fhammam Telecom it -

Sanganoddy (Medak] Teleoom Disiic
Srikakaloam Telsoom Dainet
“anagaram Telscnm District
Cusdcapah Tekscos Diainc

Adilabad Talbasos 0 :
'\ 3
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Recommendations on Area Offices

Paing Tedecom Disiras)
MLzaiargr Teksoom Dtsine Muzalerpar Ama OMce | '
Crapnia Teéscom Distriel [Cheprs Ares Offios M\({%Hmﬁ;ﬂ [Trr=reny pre——

_Duﬂanﬂm“Diﬂi:I Dlartieings Avea O \Gﬁ/7 Tt Dl

Bregaipur Telecom Destried erwé@ - MJH bt Khagea

Enhares Taocom Dkt Saharsa Ad S aM

arpn Tebecom Disirict ﬂqumnyﬁ\ am Mangryr Tedacom Disiried
Beumarni Talncom sl i\\ >T>

Armah Telsoom Disirict S

o oo )

Sasaram Telecom Dislid

aumﬁhmn Disirics -

Eadtinh Tokacom Disinct

Monghyr Telacom Distnct = : s
Bndhutvni Teleoom Dkl =

Kirrmrgan] Tabssom Dizinic

Khagars Tetecom Disict
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Recommendations on Area Ufﬁces©
Name of Circle: Gujarat <
farat ()

Ahmedabad T Emchind T Ebecorn Cishici, B
:i'l ‘slecom Distris -W‘,' s uferrlanngar
S Teheoor Distngt [Eural Araa (e 5]
ol I\rmunm-q - /®/EuumT

ndara Tekeazcem [istreci | t mbscom Disirie

Ot \
Frajart Telocom Qi [Pafct Avaa Office F ~Jursgach T elecom DBV Jannager
I | Dvistrict Amirak Taksosrn Dissrict
Mt Tedecom Ditalrict [ i ((/> = :
Valtaf Telmcom Disincl Wmmn& \@/
Mehsara Tawcom District ,u“;::'“"m on Palangur Tekecam Disiicl
Jureagadh Tebacom Dissrict - \\ >)J
Bharuch

EEII-uehTuu-:m Dikatrizy J/\\
Himainagsr Telscom Distoe W} GM
Bhuj Tefucam Distnic ﬂmmm [T -

Jamnagar Teetsm Distnct

Gidhm Telewom Dilnct - =
Bhanagar Tefecom Disiict %m G
Palanpes Taincom District - -
—

Arrredi Tebooom Distnict
Sunandranagar Teletom Distis -
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Recommendations on Area ﬂfﬁce&‘-@
Name of Circle: Hawa Q

frriain Telocom Disinet _ = o [T i _
Ktihar Teleooms District 3 i /m\ -

Hissar Tatecom Disiric ittt B B PR Nz ey il
Farkdakbund Triecom Disiric _ - N -

Gurgaen Tislecom District w-““ <</>':-r-r Fandnoad Toiecom Dt ,
Fohlak Tekecem DEES S

Feraman Tefecom Disios

Ecripal Teincom Distict \\ >T>

Jind Talecom il
Q
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Recommendations on Area Gfﬁces©

Exisling 558

Srinvagrer (L) Twiacom Citrict g::‘”"—'““"'" l :

daimimy Tedepam Distict Jammu Area Ofice (<] /(“mﬁmuﬂdn:m Oitwtrict . Ragoart
Takeszism Dhgdrnd

UciFsarmpur Tedeoom Disfrict M \//

Leh Tadaczm Distnict Leh Asea Ceffo nw\\/7

Bajowl Talessm Dstna . (</> -
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Recommendations on Area Offices @
Name of Circle: Karnataka <
aka (>

Pargaiors Teleoom D i am
! Drakishin Rannada é@ wan Teimcom Disinc, Kodagy (adkerd) |
P3
N

Ciakehin Kannada (Mangaiors) Telecom Dstrict (elangalora] Ares Takezom Cisdeict
Ot

Diruaanvait Tediatoem Cistrint Chanwar Area Ofice 5 é@
Pdyscre Tedecom Districl Mysara Arks Office M
Beigaum Teleoom Disir Esdgaum ﬁm.ﬁ@\ }i‘ =
Uttar Kaeruds {Karaar) Tatsoom District 1'-"’“' Kannada oM -
Eximogs Telscom Disirict Ehimags Ama AT Chikmagalar Tekcom Daya

: MW—F&'? p ~Bellory Toiecom Oisine, Rarchar Teiscom
Davangens Toekoom Disdic Office \ el T
BifEpur Tefescom Disinct HMW/ M haylearga Tnmnamt_nugrﬁm
Kiolar Tabcom Disre Katyrihea Ottiya) M *
Chikrragabur Tefepom D x -
Subamga Telecom Disir
Hazsan Taksoom Dising z
T urmkur Tedecom Dl T =
Kindagu (Madiken) Tebecnm Disinc - 5
Belary Telsoom Disiric

Rakchur Talesoam Dl
Bwdar Telotam Dalng =
Iﬂ.ﬂ'li_.li Tkt Dagtnice
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Recommendations on Area Offices

Frupoaml &res Froprres
o

Exisding 54

e Hame Area Head
Emakulam Telacom Disrict Emsum fres Ciffics  PGM__|
Trichur Telenom District [Trichur Araa Offica PGM //\\ i
Kangur Tedacom District m R 2 \\// .
Thinnanamhapuram Telacom Diatrict ;ﬁmum _
Cakcid {Kaghisode] Telecomn Disiict m“fn#':;“ KO ‘:2‘/
Musppuram Tesecom District e -
fsiion (Koo Takecom Disiiel Elﬁﬂw;‘ ? N '
ottayam Telacom Distc Kotizyam Amma &@“\))E“
{lleppey Tefecom Disirict ﬂﬁ*‘l‘f((ﬁ‘ﬁ@i -

Tinwvala
Tiruvailn {PafFanamititia) Teleoom Distnc IFW oM -
Oifics

Palghat Teleom Diatra Pt A gt | oM

Va
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Recommendations on Area Offices -Name of Circ

L gl

Existing S5an

i Tabscom Dmeric

minl &neg

i B

dnders A Ofioe

Propaoa ot
rng Haail

3

Edditional BS54 o

rTﬂ-ﬂ!&anﬂIﬂ'l

Chalent

{Bhopal Talsenm Distriel

Bhopal Arus Oitice

Eagar Telecom Disor, Ao
Takscxrm Dismicl, Widkha Te *
;-

Gmahor Tederom Dignich
detiper Veimem Mot

Biiidar Arog Offcs-
b iper Ao Orbios

 orany Teboem e F

Cugirit. Baiul Talscom Disiri |, D T

sy .I’mmuum ;._-
Cricl Aewa Tokex

';, Ma@hya Pradesh

Soers Dkirict, ChiwRrpar Tebecn S NaD

~ Effspaii Tnon= i

-:rpr.-memu Tn-lm'rl anmnm BEON Tasemn

Lo Amw Citboe

>~

A

.. 'H.'EH



Hecummendati-::nns on Area Offices

Purs Tamioes Diutrict

Ffyan Telecom Dt Valzan e Ofics Fall ] S il Taliceen Gimires

Fighapur Teitoom Daine SiAigar A Ofica Gl | ) Soialiraturg | oo Do

Puryi Trincon Gistriot Prij Tiwcom Ciriric oM\ > :

Erl:'r-l—n:mm Rasbin A Ciffon E/R

Mgz Tadeoom Disliea i Mlmmmwmnmm
| P \2: Wargha Tukoes DruvictGurshivroi Telacom Digii,

Heigmon Teiscom Disyicl

Bangh Tukicom Disict WWDEZ .

furargebud Tuscom Disirict iwkiTore Tobecom Deiict, Mandod Taiooes D,

Parbhard Telaoom Chariol , Vool Tekicom Dbt

Eolapur Talsoom Diiiol

fiamednagar Tk b

\Gl/7 | Amrasai Talooo Cestied, Bhcla Talcom Ceric , Inira
= T

[+ ]

M Lalis Tedooon Dmined | Oarrnated Telecom Digirigt |
T

an

B Tanbsexan Clarict,

Extarn Taksoon Distia

Feairas] il Talesom H

furerirvati Tikevse Cloptrict
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Existing S5&m=

Ehubrashwar (Fur) Takcos District

Q

Recommendations on Area Dfﬁces©

Cumack Tektom Disirict

Berhampur (Ganjam] Telscom Disting

enianal Tolecors MHain

Sarsbalpur Telsoom Disisis

Edanar Telucom Disinot

iicrspil Taleoom Disinics

Bhawaripar (Kakheed)] Telsoom
Diiric]

Balasong Tawcom Disirok

Hmﬁm@ G Barnipada Takeam Doming

Phankanal Toleooen Distic

Suncargarh {Raurkeln) Teleoom Disie

Earipada Telscom Distrkl

— %
S
T

Balangir Tefesm District

Bhawaninatna (EabaFsndi} Tebsooms Disinic

Q_\ ))

FrusEwini Telecom Dising
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Recommendations on Area Dfﬁce5©
Name of Circle: Punijab <
jab (=~

Proaauasd Areg Prapgosed Arga Afdifon
== [vama

Existing 554s

Jadandrar Teeosn Dzt
Liiins Tebncnnm Dretic o
St et o D\ -
Chandigarh Tekoos Distict Chandigart) frea \/7 Patigia Teleoom Dy, Fopar Tekecom

e = Diginet
Sangrur Tefecom Disric) i ; ( 775 _
Hoshiampur Telscom Disiis -
Faliaky Telooom Distict -
FAmritsar Telscom Disire : KK \’3_ _
Pathanket Talscom District
Bivwinds Telecom Disiict A Q \ \
Ropai Teleoom District
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Recommendations on Area Offices @

Jaipur Tebissom Distics ulsipur firea Offcs PR :'W 1/ Tedncom Dasinct, Tonk Takcom Disind,

Enganganagar Telscom Disrici Eriganganngar Ao p#/\ e T&h;trnl.‘im_:_*f. Ghuru Takcom CHsiig,
Kt Bfubeera Tolocom Dietrict,

skaddhpur Takeoor: Disinict T ——— W\// i :

Agmier Takacom Distnct Aiver Arsa Oiice \G"l wsgiener Toloom Dt

Faoka Tednoorm Disiricy ota Ama Ofice, N =

Pali (Maraar) Talscom Disticl P {Marwar)

4 e AR Bamer Teingom (it

Magaur Takszrm Disinc Hagaur ""é"{\-@' P e

Mhl-ﬂ'l.l Telecom Diigaiz| muﬂhw#ﬁ%‘\ ] o R

Alwar Teeoom Cising

Sikar Tekvsm Dismct (( B \ _

Bikaner Tedwoom Distri Nor ) =

Eirehi Teleoom Disvica -‘hrnhm@m =

CFuru Tabkaes Distract - -

Bhiwura Telecom Disricl - . ' -

Barmar Tefeoom Dt

Bharstper Tekaoom District

dhatawar Telacom Disirict

Tork Telecom District =— . -

B Telacom Distris . x

«akialrmer Teleoom Dk
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Recommendations on Area Gﬁice@
Name of Circle :Tamil Nadu’ <

Comibatons Tekoom Cisinet :
Trichiy Tebsoom Disiniel ety Arma O @ S

. 5 .
Machwrai Takeom Divid Macursi fras Cffics \/7@,. Winudfunsgar Telecom Cismt
Salem Takesam District Balern Aroa ‘é@ -y
Emgy Telpoom Distic )
e T T N gty
'l"_hﬂ'iuwr Talwoaen Distnct \\Jj =
Tirurssdyed Telscom Districy m Oritice Gl
Cudtators Telecom D m\nﬂ Cetce aM
Magaresi) Tekcom Disiricl o N2 3
Kumbskonam Telacom Distic
Tusioarin Tikecom Districs Tsbtarin A Cffice aM
Karimnagee Telecom Distris Kartminager Arwe Offios am
Pondichry Telecom Distrid Fonduhery A Ciffice G
rudhunagar Telscom District
ﬁlﬂm?%nhhﬂ
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Recommendations on Area Offices @
N
. ae uf Circle: UP East rA &

ur Taieocm Deslnict

Eamkud Takcom Dislnst Faraikiadi A Cffice

Tabeoom DHElTic , Pratapoar® Telecom Disiict ,
Disiricl , Barda Telecom District

f === BTt Tdiwcan Disdricl

Ealis Teecom Ol Bl Area Office .
mmm,,ﬁ; | Ellapur Ares Cfce cﬁi\\_r enpur Khen Telecom Diinel Barsbarks | slscom DSl , Gonda

Hoheest| Tadneszm Chmiret 2 . 2
wlcom District - -( \/\\ N =

Blasii Takeam ksl - - /)

Sulanpwr Teleoom Dsvic = -

Fai B Dzt [ : G

Dainpur Telessan Disint - ANE

Deoria Teleoom Dislie = =T
Telscom Dl : ~

Earsbanti Telscom s n -

Gonda Telecom Dislng E 5 =
th Tednooam Dl P N ; =

T edscoam Disamc ] - =

Bahraich Tawtam (e

Hardol Telenom Dise

Famukhatas Temcom DR

Falitur Taweoen Csinc:

L] T LI ] — h-errl-

2l P

O

Q
<



O

Recommendations on Area Offices @
Name of Circle: UP West f’A &

seding S50s

Gihacisad Telecom District W:ﬁml‘m
Maanst Teleoom District Tieenut Arsa e |
Noida Telecom Digirict Hﬁd-ﬁrut:lﬁn K( G .
Arn Talerom District Elah Tekazom Dt
Furem Bynore Telecom Dieingt |, Fampur Telscom

Biorndabad Telscom Disinot ifice @ District  Pionet Telsoons District . Badaen
Moratarrosar Talsoom Districl W e Sahaanpe Teecom el
Bareiy Ttenoes Dirict v oM Eterveafy Tameom Lusnicupwy
Eo T JONE W RN
Maihusa Takoom Dstrict //ﬂw\ PrmComen]  GM Aligart Taecom Dabicl
Sarpranpur Tokecoen Disinc \\j)- [
Edjaone Taletom Dierict A . |
Bluplamcishahr Telecom Disaris - =3 =
Etmraah Taiatem Dimiciupad
Etsf Tefecom Dstrict
Pampur Teleoom: District *
[Pilodil Takacars Do .
mwfm:u@% Marpun firea Cel T ]

Cefoe|UPYG
BHIMTM?&{ - -
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Recommendations on Area Dﬁice:‘@
Name of Circle: West Beng3
O\

Asanssl Telscom Disirich Amannol Arga Difice Pl
hﬁiﬂhnl.n'l"ulm:numriﬂ wnm ' o /\\
Bigun Arca Offies | PGM. WMMHMTM
Hilguri Tedecom Distrcl Coochisetar Talscom Cisti
| , Tabscoen Destrict
= g R |~ G T D Pude T
Suri Talsesm District i Area O \J 1
Barhampor Talesm District wrmg ‘6{ Makis Trlecom Cisvicl
S oo D AN |
Bariours Tawcom Oisiig = L/ - 3
R Tolcorn Distrct (@&
Makls Telsoom Disiric \J/
Goochibehar Telscom Derict
iGangick Talscam Dustric
Purulia Tefesoen District
MNote :
All the existing S54s i isgarh, HP, NE-I ,NE-l| and Uttranchal circles will be
renamed as GM he a Dffices.
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