
MOST IMMEI)IATE

N
No.4!i I -O3/ 20 tO-Pers(DPOf

BTIARAT ITANCIIAR MGAJU LIIIITED
t  ̂  / 1 ^ , . , - . - - - . . - r , , f  l l r r d i a  En tc . . r r r r i s c lt , '  " "

CORPORT\TD OFF ICE
PERS ONNEL(D PCI SECTIOTN

4th Floor,  Bharat SarLchar Bhawan, Janparth,*:"-__l

To,

D a t c d :  M a y  2 6 , 2 O 1 O

A11 lteads of Telecom. Circles
&
other Administrative units of BSNL

Sub: Promotion of the ofhcers to the grade of I ixecutive (STS) on regular basis -
Furnishing of ACRs regarding.

The undersigned is directed to state that lhe proposial for promot.on of
officers to the grade of Executive (STS) on regular basis is unrler consideration of
this off ice. In this connection, i t  is rcquest,3d that ACRs for thr: period from 2OO2
03 to 2008-09 may be furnished to this office.

2. The Tabulat ion Sheets may also be furnished indicat ing the grading of the
various Executives duly checked and signecl br,' an oflicer of ttre rank not below
DGM(Admn) of the Circle concerned. While indicating the grzrding, in case there
are more than one ACR in a particular year then in such cases the periocl wise
grading is to be indicated. The grading rna)' tre given in 

'lvIS 
Excel' format

(enclosed). Example indicated in the sa,id format may be followed by all the
Circles.

3. Whi le furnishing the ACRs, the fol lorving instruct ions may be adhered to.

(i) Two officers preferably' from Adrnini:;tration Eirzrnch who zre IT
cnabled to harrd over the ACR dossiers alonpvith the soft copy of the
Tabulatior-r Sheets in CD eLlonLgwitl:L a l;rptop (prcferably) wiil re1>ort to
AGM(DPC), Personnel Brancl-r ,  4rh Floor,  Bharat Sanchar Bhawan,
Janpath, New Delhi .

(ii) These two ofhcers ma), $s lgrquired to :rssist DP(l Ceil and wi.l take
ACRs back on their return.

In case of an1' ACR found mi.ssing or not writtetr, the reasons as to
why the ACR was missing/not written may be given. In case cf any
ACR not  repor ted / rev jewed dur ing  the  per iod  ment ionec l ,  the
cert i f icate as per instruct iorrs contained in the DOP&T O,l \{ ,  No.

2101 1 /  1 /93-Estt .(A) dated the 14th Jar:Luary, 199)3 may be furnished.

( i i i )

C o n t d . . . . . . .



4. Kind attent ion is also invi ted to this off i r :e let ter No.400-70/20lO-t 'ers. l

i rated 10.05.2010 (copy enciosed) regarding instruct ions issu,:d.  by DoP&T vide

l r : t te r  No.21011/ f  iZOiO-Est t .A  da ted  13 .04 .2O10 on be low benchmark  gra< l ings

:Ln ACRs prior to ih. r.porting period,2OO7-Oei and objective consideration of

representation by the competent authority' aga:nst remarks :Ln the ACR or for

upgradation of the final grading. It is requested that in case of the below bench

,"Jf. gradings in ACRs auring the years 2OO2-O3 tct 2008-09 in respect o.'any

officerl in such case a phoiocopy of ACR may be sent to the officer fo: his

'epresentation, if any, within 15 bays of sr'rch communicatiol' It is to intimate

thlt as per BSNLMS iR,ZOOg, the bench mark grading for cons;ictering the of icers

f or promotion to the grade of Executive (STS) is Good, no advers;e, not more than

one Average' in case of OC category and 
'Good, 

no adverse, not more thart two

l\verage'in case of SC/ST category'

L\s per instructions of DoP&T, the representation against thc remarks c'r for

r:pgradation of the final grading given in the AcR will be r:xamined b'r the

coripetent authority in consultition, if nr:cessary, with the Reporting anrl the

.Revilwing Officer, iiany. The decision on the rt:presentation rvi[1 be taken t'y the

,:ompeterit authority objectively after tal<ing into account the views of the

,:onierned Reportin!/Reviewing Officers if they a.re still in service and in citse of

upgradatio.t oi th. iinal grading given in the ACR, specific reia'sons there fcr will

ui."o U. given in the urd". of the compirtent authority. 
'l'he decision cf the

competenl authority may please be intimated to l.his ,:ffice.

A 
'Sh.o

Encl: As above

icate' lAs annexed)in to belo benchma ina in ltCR(s)

mau please be furnished alonquith TabulatiQn Sheets'

S. Above exercise may be completed by the Circies on Top Priority Basis. For

any assistance the underiigned may be contacte'C over phone C91368 170090'

t@:,ro.l^
::t-='g;b'ls P

(Ei. S;urendranath)
Assistant General Manager (DPC)



- 3 -

N

N
O

N

P -
O U
N

m

O L '
N

n

N

6

q

N

o

Q

F

F

k

It

o

d

a
z

^ <
- 6 1  4
O c i r *
r- ^i ^j



- q -

t.lertificate by the Officer rr:ported upon regarding his/her 1\C!L,iql__!l,rsJ/oar._

1 .  I , , . . . .  S t a f f  N o . . . , . . . . . . .

D e s i g n a t i o n . . .  . . , U n i l .

hereby certify that I hia.ve gone through my A{JR/APAR for the year

... . . . .  and agree and accept the renrarks and greL<1ing given in the

,r\CR,i trptrR by my Corrtrolling and reviewing officers.

" . 2 .  
I , . . . . . ,

lDesignation . . .  . .  Unit .

leereby certify that I have gone through my etlR/APAR ancl rlo not ergrec:

ia.nd do not accept the rernarks and grading given in the ACR/APAR by my

tJontrol l ing and reviewing off icers. I  shall  submit my represe:ntation within

15 days from today. I also understand that i t I  do not subrrr. i t  my

representation within 15 days then this ACR/APi\R wil l  be: treated;es ft,nal

and wil l  be binding on me.

S ignzL tu re . .  .  . . .  . .

Datc.

S t a f f  N o . . . . . . . . , . .
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BHARAT SANCHAR NIGAM LIMITED
CORPORATE OFFICE
(PERSON N EL-t SF,CTION)

4* Floor, Bharat Sanchar Bhawan, Janpath. New Delhi- l l0 0() I

No.  , , f  00-70  l20  iO-pers .  1

To
All l:{eads of Telecom Circies
& Arlministrative units of

BSN L.

D a t e , l :  M a y  l o t h ,  2 0 1 0

Sub.;ect: Below Benchmcrrk ,3rodings in ACRs pric,r to the reportt4l
period 2008-0? ond obiective considerotion of repreleffslqf_b){he
corr .petent outhor i tv oqoir lst  remorks in the APAR or fo-  uo ?rod,: 'k>n of
the f  nol  orqdino.

The undersigned is directed to forward herewith DC)P&T
O.M,  No.2 i0 l l /2010-Est t .A  regard ing  be low benchmark  grac l ings  tn
ACRs prior to the reporting period 2008 -09 and otlre ctivc
consideration of representatlon by the competent authot' lty a,ga-rnst
remrLrks in the APAR or for up gradation of the ltnal gnading.

The above directions may kindly be brought to the notict: of ali
concerned offi cers / au thorj.ties.

Encl.s:As above.

I ' l l '
I  _  - . ( -  1 , . , .  , . .  - j_ . -*  .

tvjirnd*?rrGadr i i' -.i I
Deputy General Manager (Pers'1 i

BSNLCO, Nerv Delhi.
T F :  0 1  1 - 2 3 0 , 3 7 1 8 1
Fax :  0 I I -23 i ' 34254

Cop'r to:
1. Pr?S to ClvlD/l ' , l i  Directors.
2 .  ED (CN/CA/NB/F in ) ,  BSNLCO,  New De lh i
3.  Pt3Ms/GIt{s/  DGM BSNI. ,CO,New Delhi
4. GM (Restructr-rring) BSNLCO,New Delhi
5 .  C :S to  D i r  (HR) ,BSNLCO,Neu 'De lh i ,
6. Rajbhasha Adhikari,BSNL CO for Hindi Version.
L L t / C ,
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, ' /,d. Govcrnment of lndia
\)\inistry of Pergonnel, Publlc Grievances & Pensions
,\ i  \* \  Departnent of  Personnel& Traininrg

\ \  
h * '

,t rd fl ^ ':onn ag::l t\n* ?:li
, / ' .p'  Daled tne 13n Apnl 2010
f,/ OFFICE MEMORANDUM

- . . 7

Subject; Below Benchmark gnadings rrr ACRs pnor to he reportng period 2008{i3 and oblecbve
c0nsideration of representatton by lhe competenl authorig, against femarks rn the ApAR or
for upgradation of the fina1 gra,Cing.

The undersigned ts drrected to say that pnor to the reporting penorl 200&0g ont,i lhe adverse
remarks in the ACRs had lo be cornrnunicated to tJre concemed offrcer folepresenrabcrr rf any to be
considered by the competenl authonty The question of treating the gradrnq rn ihe ACR whrcn rs beiow
the benchmark fot next promotron has been consrdered rn lhis Depart"nenf and rt ias been de*Oeo tial
if an enrfloyee is to be considereo for prornotton rn a future DPC and hrs ACRs pnof to tns penC 200&
09 which would be reckonabie for assessmenl of his fitness rn such future DPCs contain fina qradino
which are below the benchmark for his nextpromotton before such ACRs are p aced t,elore rtri Dpi
th-e concemed employee will be given a copy of the reievant ACR for hrs lepresentatrc,n r{ any wrthrn'15 dayrs of such communication. tt tgy be noted that onty bgtgy.b_elclrrnark ACF for:ne penod
relevanlto promobon need be sent. TheETn=dfr-Oeflds€-nTlebwGrnchmark ACRs ol other yean

(C"A, $ubramanian)
^ r r r 9 n i 6 r

As per exrslng instructions repfesentations against the remarks or for upgradaCIon of tfe finar
grading given in the APAR (prevrously kncwn as ACR) should be exanrned by the competent authonty
tn cOnsulhlton, if necessany, mth the Rep,c11ng and the Revrewng fficer, if any !\,hrle cc,nsCenng tne
representation, the compelent authonfy decides Lhe matter oblectively In a quasrludrgal nranner on lne
basis ol material placed before it. This would imply that the competent auuronfy shall take rnto accounrlhe contentions of the ofilcer who has reoresented agarnst lhe particurrar rernarksigrading rn rhe ApARand the views of the Reportng and Revewrng otficer if they afe still in servrce on the cornls raised rn the'epresentatlon vts'a-vis the remarks/gradirgs oiven by them in lhe APAR The [.rpSC has rnl 'ormec l,,rrsDepadJnentthatthe Commissron has observed thalwhile deqdrng sucrh representalions tte comperenlauthonlres sometlmes do nottake into acr;ounltie vrews of Repoirng/Revi€rwing Officers i lhel a,.e st,,,n semce. The Conrmission has furlher observeo that rn a maloiity of such cases the competenl
ayhontydoes notgNe spedfic reasons fcrr upgrading the belowbenchmark ACR/APAR gradrngs arpar*nth the berrchnrark for next promotnn

3 All h'linistriesiDepartments are therefore requested to infornr the :ompetent auhonbes whrle1'on*trding such cases to them to decide r)n the representations againl;t the remarks or for upgndatronof thegrading in the APAR that the decision cn the representatron'ma't be taken obpctrvely aftei takinginto account the views of the concenred Repcfiing/Revrewrng fficers, if they are shll in servrce,and rnmse of upgradation of the final grading given in tire epnn, s[ecific rei]sons therefor may atso D€ grvenin the order of tire competent authorifv
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