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BHARAT SANCHAR NIGAM LIMITED
(A Govt. of lndia Enterprise)

MOST IIIMEDIATE

Dated: 08.06.20lONo.412-06/2008 Pers (DPC)/ 1

To

The Chlef General Manager,
Bharat Sanchar Nlgam Ltmltcd,
APlCTD/GUJ/HR/I{RL/KTK/MII/[TR/r{F-1lPB/RA.I/r,qEI/
UP(W/Wfn Tclccoa Clrcles.

Subject:- Below benchmark gradings in ACRs prior to the reporting period 2oog-09 and objectiveconsideration of representation by the competent authori-ty against rem;s in the ApARor up-gradation of the final grading.

. _ 
The proposal regarding promotion to the grade of DET (STS) on ad-hoc basis is underconsideration in this office. In this connection, a=ttention is invited to this oflice letter No. 400-70l201O-Pers.I dated 10.05.2010 (cop_y e-n€losed) regarding instructions i""""a-ty o#ar vide letterNo. 2loll I I l2olo-Estt.A dated 13.04.2010 on below benchmark gradings i-"AcR" prior to thereporting period 2008-09 and objective consideration of representattn by-the competent authority

Lcrr"^t_."Tgl_" in the ACR/APAR or for upgradation of the final grading. it * i.q"-"Jt"a that copy ofthe ACRs/APAR (below bench mark grading) for the period 
"" rt. rct""rr"to";';i';. sent to theconcemed offrcer(s) for his/their_representation(s), if any, within iS days ot such coimunication. y

?ng olflcer's gradlng (othe'. than the pet toct mentioned, tn v eictosei- itstl--"i'louna *towbench mark d.urrng the gears 2oohoi to 2oo&og, co1ry of the AcR.iAprt i;, such perrodmq also be sent to the concerned, o;fftcer{s) for htslthei.i riprese"tau;i;;i;;ng, wtthtn t5dags of such comrnunlcqtlon rne unltr marr< gradini for considering the offrcers for promotion tothe grade of Assistant General Manager is'Good,-no adierse, not morelhan one Average, in case ofoc category and 'Good, no adverse, not more than two Average'in case 
"r 

sclsr 
""t"g"'ry.2' As per instructions of DoP&T, the representation against the remarks or for upgradauon ofthe final grading given in the ACR/APAR will be eximined ty tt " .o-p"t"r,i'authority inconsultation, if necessary, with the Reporting and the Reviewing offrcer, if any. The decision on therepresentation qrill be taken by. the_competent authority objeitively 

"ft"r t.ti"g i"to account theviews of .the concerned Reporting/Reviewing officers ii trrey are 
"till ir, ""-ii" and i' case ofupgradation of the frnal grading giv_en in the ACR/APAR, specific reasons therefo. *iii atso be givenin. the order of the competent authority. The decision of ttre competent-aG;;b,';.y please beintimated to this office urgently.

4 's!\y.&4tu4?' As an?7:dr. in-rgoard to berow belclvnark oradina in ACRb) mau otea". b.fu^i"tod to thi" offn Au GUAd^nl of i 
^oit._^ .

I Above exercise may be completed by the Circles on Top Pdorlty Basis. For any assistancethe undersigned may be contacted over phone 0986g170090.

This may please be treated as MOST IMMEDIATE.

Encl: As above
tsD-at",.-- dxlto
fsurenaiAnlttr;

Asstt. General Manager(DpC)
Tele: 23037657 /FAX: 23326546
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BHARAT SANCHAR NIGAM LIMITED

(PERSONNELI SECTION)
4s Floor, Bharat Sanchar Bhawan, Janpath, New Delhi- l l0 001

t No. +oo-70/2oto-pers. 1
rDated: May l0th, 201.0

To
All Heads of Telecom Circles

-' & Administrative units of
BSNL.

Subject: Below Benchmork'qrodinos in ACRs prior to the reportincl
period 2O0B-09 ond objective considerotion of representoiion bv ihe
conipetent outhoriV ogoinst remorks in the APAR or for up orodoti<4 ol
the finol grodino.

The undersigned is directed to forward herewith DC)P&T

O.M. No,2iO11l20l0-Bstt.A regarding below benchmark gradings in
ACRs prior to the reporting period 2008-09 and objective
consideration of representation by the competent authority against
remarks in the APAR or for up gradation of the final grading'

The above directions may kindly be brought to the notice of all
concemed offi cers/ authorities.

Encls:As above.

''-.i r,'r'l.. ',8-- ':
V;""d.rP"ia;-t I( l'1(

Deputy General Manager (Persll I

(vj

BSNLCO, New Delhi.
TF:011-23037181
Fax: 01 I-23734254

i

Copy to:
1. PPS to CMD/AII Directors.
2. ED (CN/CA/NB/Fin), BSNLCO, New Delhi
3. PGMs/GMs/DCM BSNI,CO,New Delhi
4. GM (Restructuring) BSNLCO,New Delhi
5. CS to Dir (HR),BSNLCO,Ncw Delhi.
6. Rajbhasha Adhikari,BSNL CO for Hindi Version.
7.Olc,



\ J /'
-/ .,) -t ,

^t
' i ' ---.+

''-::... ---.//' :

LJntAcR nranco

t'

Govcrnment of lndh -

Departnent of Personnel & Training
f?rtt (

OFFICE iIEMOMNDUM

North Block, Ndw Delhi

.Dated the 13n April,2010

and gbjecUve

the APAR or

The undersigned is directed to say thal pnor to the repoding penod 200&09, onry lhe advene
remarks in the ACRs had lo be communicated to the concemed officer for representato;, if any to be
considered by the competenl authorit/. The question of treating the grading in the ACR which is betow
tie benchmark for next promouon has been considered in Ihis Deparfnent and it has been decjded lhal
if an emdoyee is lo be considered for pornotion in a fulure oPC and his ACRs prior lo lhe period 20C&
09 which would be reckonable for assessmenl ol his fitness in such luture DPCs contain finai gnding

'which are below the benchmark for his nexl prornolion, before such ACRs are placed Uetore ttre DpC.
the concemed employee will be given a copy of the re,evant ACR for hisiepresentation, if iny, *iti'in
15 days ot such communication. tt may ie noted thal olly_ElqW b.gcnhark, ACR ior il J perioO
relevant to prornotion ne€d be sent. ThereG-n-bn-EdtoreTdFloil-benchmark ACRs ol otner yeirs

? As per ex$tjng instructionF, representations agajnst the remarks or for upgr:adaton of lhe final
g_i9'i9 g,Lr-r in,the APAR (previousry known as AcRtshourd be examined by the competent authorily
in consulhtion, if necessary, hlth the Repor{ing and the Reviewing oflicer, il any whjte consdering the
tepesentation, the compelenl autirority decides tie matter objectively in a quasi-judicial munner oi tire
basis of material placed before it. This upuld imply that lhe competent authority ihall take into account
the contentions of the ofijcer who.has representxi against the plrt.urar rema*slgraoinj i; iil APAC
and the views of the Reponing and ReMewing officer if they are slill in service on the poinis raised in lhe
representation vis'a-vis the remarks/g radings given by them in the APAR. The Upsi rras iniorn eO lris
Deparunenl that the Commission has observed thet\yhile decjding such representations, lhe comttent
aulhorities sometirnes do not lake inlo aciounl the views of RepoiinglRe*.r.g Omluo ii-rriuf ulu ,iiii.in soMce.. The Conrmission has further observed that in a'malority ol suci, cases, 

'fn, 
,Jrprfunf

au$rority'does notgive specific. reasons for upgrading rhe berow be'nchmark AcR/ApAi grrd;il] ;;;with lie benchmark for next promotion.

3 All h|inistriesJDopartments are therefore r4uested 1o inforni the competenl auho6bes while
forwarding such cases io th€m to decide.on lho representations uguin,,i ri.,, i.,;rk, .itii,pi""oli'
otthegrading in the APAR that the decrsion cn rr're,ep,erenratoi"may oe taxen oop.tirriylrti, rri,rg
:9.Y:Lqg.Iie',vs cf the ^omen j.?rlcrling/Revie,..,rng dffir"j jf they ara ,'tirr in s6^i.u,rnl ,i
case 0l upgradalion 0f the frr 'r: c:: lir:g given in [\e ApAR, specific reasons therefor may atsn Oe iiusnin the order ol tre ccmpeten'ar.. ,i.lrity

Subject: Below Benchmark gradings in ACRs pn'oiro he repdrting period_2!0&09
conSidemuon of representatjon by the competent authorily against iemarks jn

for upgradation of the final grading,

r [..'

To



hereby certify that I have gone through my ACR/ApAR for the year
and agree and accept the remarks and grading given in the ACR/ApAR by

my Controlling and reviewing officers.

Designation ..........Unit.
hereby certiS that I have gone through my ACR/ApAR and do not agree
and do not accept the remarks ald grading given in the ACR/ApAR by my
controlling ald reviewing oflicers. I shall submit my representation rvithin
15 days from today. I also understand that ilI do not submit my
representation within 15 days then this ACR/ApAR will be treated as final
and will be binding on me.

Signature.


