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No.AIBSNLEA/CHQ/CMD/2008

      
   

 
 Dated:  9th April, 2008 

To,
Shri Kuldeep Goyal

CMD, BSNL

New Delhi-110001
Sub:  Withdrawal of ACP of JTO(C) order issued by Jt. DDG (BW)-reg.
Ref: - No. ACP/AD(BW-II)/2007(Pt) dated 20.02.2008
Sir,

It is in continuation to our Lr. No. AIBSNLEA/CHQ/CMD/2007-08 dated 29.02.2008 wherein we expressed our serious concern against the Arbitrary and highly unconstitutional order regarding  pay fixation of JTO(C) on 1st ACP issued by Jt. DDG(BW). In this connection we provide further additional feedback based on that the 1st ACP benefit as per Govt. policy was granted to JTO(C) as under:-
Case history in brief. 


ACP scheme is introduced for mitigate the hardship due to lack of promotional avenue. Pay scale under ACP scheme is the scale of promoted post & not a time bound scale.

JE(C)s got the promotion in the scale of AE(C) as per existing hierarchy in the Civil wing under Assured Carrier Progression Scheme (ACP Scheme) approved by DTS but without the creation of the post as per provision of the ACP scheme(as per Para 7 of letter no. 4-1/99:.PAT dated 24/11/1999). 

Due to non creation of the posts, such Officials are working in the post of JTO(C)  & are placed in the scale of promoted post of Rs 6500-10500 (the then scale of AE Civil, CDA) i.e. from 09.08.99 or 12 years of their regular service whichever latter As per letter no. 2-99-CSE dated 3/5/2001). 

After formation of the 8SNL on 1.10.2000, Such first ACP JTOs(C) are placed in the scale of Rs 9850-14600 (IDA) corresponding to their CDA pay scale of Rs 6500​-10500 as there was no pay revision of the then AE(c) on 1.10.2000, & subsequently in Rs 11875-17275 as IDA  pav scale Upgradation under FR 23 due to re designation of their promoted post of AE(C) to SDE(C) on dated 01.03.2002. 

a) Case history in detail. 
1) Introduction of IDA Pay scale 

Introduction of IDA pay scale w.e.f.01.10.2000 in replacement of CDA Pay scales for Executives staff (Group B) absorbed from DOT/DTS/DTO in BSNL w.e.f.01.10.2000 vide Corporate office letter No:1-5/2004-PAT(8SNL) Dated 08.03.2004 will be as under. 
TABLE-I 
	S. No
	Existing CDA scale of Pay on 01.10.96
	Corresponding BSNL scale of pay on IDA pattern w.e.f. 01.10.2000

	01.
	Rs   6500-200-10500
	Rs 9850-250-14600

	02.
	Rs   7500-250-12000
	Rs 11875-300-17275

	03
	Rs  8000-275-13500
	Rs 13000-350-18250

	04.
	Rs  10000-325-15200
	Rs 14500-350-18700


Para 2(f) of Fitment method of the above-referred letter produced as below. 


In case of non-Executive who have been absorbed in BSNL as on 01.10.2000 & subsequently have been promoted in the Executive grade, their pay will be fixed under normal FRs in IDA scale as applicable to the promoted post. 
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Case of the then JE(C) who got 1st  ACP prior to absorption in BSNL. 

Para 7 of Annexure-I the ACP Scheme. 

Financial up gradation under the Scheme shall be given to the next higher· grade in accordance with the existing hierarchy in a cadre Icategory of the posts without creating new posts for the purpose. 

Corporate Office Letter No:2-1/99 CSE Dated 03.05.2001, Para 4 

On up gradation, the pay of the concerned officers shall be fixed under the provision of FR 22(1)(a)(I) subject to minimum financial benefit of Rs 100/- as per DOP&T OM No: 1-6/97-Pay-1 dated 05.07.99. The fixation under the ACP Scheme will be final and no pay fixation benefit shall accrue at the time of regular promotion to the higher post i.e. posting against a functional post. 

    Existing hierarchy in Civil wing:  
   1) Prior absorption to BSNL. 

JE(C)- AE(C)~ EE(C)~SE(C)~ CE(C) 

2) Post absorption to BSNL: As on 01.03.2002 (Date of re designation of AE(C) to SDE(C))
JTO(C) ~ SDE(C) ~ EE(C) ~SE(C) ~CE(C) 

	SI.No 
	Cadre desig. 
	Effective Date 
	Pay Scale 
	Ref./Remarks 
	
	

	01 
	JE(C) 
	08.08.99 
	Rs 5000-9000(CDA) 
	---- 
	
	

	02 
	JE(C) 
	09.08.99 or 12 
	Rs 6500-1 0500(CDA) 
	Placed in next higher grade of 

	
	
	years of 
	
	AE(C) in accordance with the 

	
	
	regular service 
	
	existing hierarchy 
	

	
	
	from joining in 
	
	
	
	

	
	
	the cadre 
	
	
	, 

	03 
	JE(C) 
	30.09.99 
	Rs 6500-10500(CDA) 
	Drawing next higher grade of 

	
	
	
	
	AE(C) in accordance with the 

	
	
	
	
	existing hierarchy vide Lr No: 

	
	
	
	
	2-l/99-CSE 
	Dt 03.02.2001 

	04 
	JE(C) 
	01.10.2000 
	Rs 9850-14600(IDA) 
	Placed as per circular No: 16- 

	
	
	
	
	212005-PAT 
	(BSNL) 
	Dt: 

	
	
	
	
	12.04.2005 
	
	

	05 
	JTO(C) 
	01.03.2002 
	Rs 11875-17275(IDA) 
	Post of AE(C) re designated as 

	
	
	
	
	SDE(C) & pay scale revised 

	
	
	
	
	from Rs 6500-10500 to Rs 

	
	
	
	
	7500-12000 vide Lr No: 20- 

	
	
	
	
	11200 1-Pers-I Dt:06.03.2002. 

	
	
	
	
	Pay scale of JE(C) with 1st 

	
	
	
	
	ACP fixed as per Para IV & VI 

	
	
	. 
	
	ofFR23 . 
	
	


TABLE-II 
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FR 23: The holder of the post, the pay of which is changed shall be treated as if he were transferred to a new posts on the new pay. 

FR 23, Para IV: Applicability when status is also changed: It has been decided that FR 23 will equally apply in cases where a revision of pay is accompanied by change in status of the posts. In such cases, the post virtually continues as before. (N.B. The status of JE(C) changed on dated 09.08.99 for drawing pay scale grade of Group C to pay scale grade of AE(C) Group B Officers due to implementation of ACP Scheme). 

FR 23, Para VI: Fixation of pay when the scale of pay of post is revised upward: When the scale of pay of posts is revised upwards without involving assumption of duties & responsibilities of greater importance, the fixation of pay of the incumbents is regulated under FR 23 & FR 22 (I) (a) (2). 

Regarding grant of IDA scale of Rs 9850-14600 to JE(C)/JE (E) absorbed in BSNL in the pay scale of Rs 6500-10500(CDA) under ACP scheme vide Lr No: 16-2/2005​PAT (BSNL) dated 12.04.2005. (Copy enclosed) 

Para 2 of the above refer letter produced as below. 

The matter has been examined in consultation with BSNL Finance and it has been decided with the approval of the competent authority that JE(C) s/JE (E)s who were drawing the scale of Rs 6500-10500(CDA) under ACP scheme on 01.10.2000 may be placed in the IDA pay scale of Rs9850-14600 w.e.f.01.10.2000. 

Comments: The Order put in place & JE(C) s who got 1st ACP placed in IDA scale Rs 9850-14600 (refer SI No: 04 of the Table III). As the scale of the then AE(C) was not upgraded or revised to CDA scale 7500-250​12000(11875-300-17275 IDA) on 1.10.2000. This letter is not at all misleading but state the true picture on the day 1.10.2000. 

Necessity for the clarification: JE(C) s/JE (E) s were absorbed in non-executives group C as on 01.10.2000. Pay scale of the non-executive is as under as per Letter No: BSNU26/SR/2002 dated 07.08.2002 (Copy available, if needed). 

TABLE-III 

	Category of Non Executive
	Existing CDA Scale of Pay 
	Corresponding BSNL Scales of Pay 

	
	on 01.10.2000 
	on IDA Pattern w.e.f. 01.10.2000 

	NE 11 
	Rs. 6500-200-10500
	Rs 8570-245-12245 

	- 
	ve 
	


Numbers of Units placed JE(C)s/JE(E)s  who got 1st ACP prior to their absorption in BSNL in IDA Pay of Rs 8750-12245 corresponding to their CDA Pay of Rs 6500-10500 without considering their status which necessitated clarification from the BSNL Corporate  
Office as above. 
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Status comparison in the cadre of JE© after re designation of the post & replacement of their CDA pay to IDA pay. 

TABLE-IV 

	
	Description of 
	Post 
	status 
	Change in status 
	
	Pay 
	fixation 
	Effective 
	

	Sl 
	the post 
	
	at the time 
	
	
	
	
	Rule 
	
	Date 
	

	No 
	
	
	
	of 
	fixation 
	
	
	
	
	
	
	
	
	

	
	
	
	
	of Pay 
	
	
	
	
	
	
	
	
	

	01 
	JE©s 
	with 
	JE© s with 
	Non Executive with 
	FR 23 Para 
	01.03.2002 
	

	
	1st ACP prior 
	15t 
	ACP~ 
	promoted 
	post 
	to 
	IV+ Para VI 
	(Promoted 
	

	
	to 
	absorption 
	JTO©s 
	Executive 
	with 
	(upward 
	
	post 
	of 

	
	in BSNL 
	
	with 
	1st  
	promoted post (DPC 
	revision 
	of 
	AE© 
	re 

	
	
	
	
	ACP 
	
	conducted 
	for 
	1st 
	pay + change 
	designated as 

	
	
	
	
	
	
	financial up gradation 
	in status, the 
	SDE© 
	

	
	
	
	
	
	
	under ACP Scheme) 
	post virtually 
	w.e.f. 
	

	
	
	
	
	
	
	
	
	
	
	continue 
	as 
	01.03.2002 
	

	
	
	
	
	
	
	
	
	
	
	before. 
	
	
	

	02 
	JE©s 
	
	JE© s -- ~ 
	Non 
	Executive 
	to 
	FR 23 Para 
	01.12.2001 
	

	
	without ACP 
	JTO© 
	Executive 
	
	
	IV+ Para VI 
	(Post 
	of 

	
	post 
	
	
	
	
	
	
	
	(upward 
	
	JE© 
	re 

	
	absorption to 
	
	
	
	
	
	
	revision 
	of 
	designated as 

	
	BSNL 
	
	
	
	
	
	
	
	pay + change 
	JTO© 
	

	
	
	
	
	
	
	
	
	
	 in status, the 
	w.e.f. 
	

	
	
	
	
	
	
	
	
	
	
	post virtually 
	01.12.2001. 
	

	
	
	
	
	
	
	
	
	
	
	continue 
	as 
	
	

	
	
	
	
	
	
	
	
	
	
	before. 
	
	
	


Projection of ACP scheme & comparison with BSNL Time bound Executive Promotion Policy. 

Case of JE© who Qot 1st ACP prior to absorption in BSNL. TABLE V 

	SI.No
	Date as on
	DOT CDA pay Scale(if Opt DOT)
	BSNL IDA Pay Scale(Opted & absorbed in BSNL)
	Remarks

	01.
	09.08.1999
	Rs. 6500-10500
	-----------
	Ist ACP: Scale of promoted post

	02.
	01.10.2000
	Rs. 6500-10500
	Rs. 9850-14600
	Placed in IDA corresponding to CDA as per Normal FR

	03.
	01.03.2002
	Rs. 6500-10500
	Rs. 11875-17275
	IDA scale up gradation under FR 23 as post of AE© re designated  as SDE© with upward revised in pay

	04.
	01.10.2006
	Rs. 6500-10500
	Rs. 13000-18250
	Ist up gradation in BSNL

	05.
	09.08.2009
	Rs. 10000-15200
	Rs. 13000-18250
	2nd ACP in DOT

	06.
	01.10.2011
	Rs. 10000-15200
	Rs. 14500-18700
	2nd up gradation in BSNL
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Observation & Comments 

(i) 

(ii) 




  It is observed from the Table that, if official Opt for DOT, they shall get 2nd ACP on 09.08.2009 i.e. two years prior to 2011 with compare to 2nd Up gradation of BSNL Executive Promotion Policy. 

No such JE(C) s benefited twice under FR 23 in a same post. Such JE(C)s got one time benefit at the time of fixation of their pay at the time of IDA pay scale up gradation. 

2) BSNL Executive Promotion Policy. 

BSNL board in consultation with the Department of Telecom approved the Time bound Executive Promotion Policy in respect of Group B level Executives of BSNL from the IDA Pay scale of Rs 9850-14600 up to Rs 17500-22300. 

In the promotion policy Para 1 (I) (d) (7) & 1 (I) (d) (8) deal with the continuation of DOT time bound up gradation up to 01.10.2004. 

Para 1 (I) (d) (5): Consequent to up gradation of IDA pay scale, there will be NO CHANGE IN SUBSTANTIVE STATUS, designation & duties & responsibilities of the Executive, unless any change is ordered in any specific context. 

ACP scheme for time bound up gradation are in operation in Civil /Electrical/Architecture wing of the BSNL. 

If ACP opted as ONE TIME RELAXATION, it is treated as first time bound up gradation under the Executive Promotion Policy. Subsequent up gradation of IDA scale to the next IDA scale will be due on completion of 5 years of service in the current IDA scale. 

Letter dated 20.02.2008 from Jt DOG (BW-1) states that JE(C) with 1st ACP were not the in the ambit of initial constitutes of the RRs of SDE(C), so they are not eligible for pay scale of Rs 11875-17275(IDA). Whereas the letter of same dated from same unit states that constitution of Screening Committee for grant of 2nd ACP cases in EE(C) grade, whether 2nd ACP eligible officers are the initial constitutes of RRs of EE(c)? And are eligible for the scale of 14500-18700(IDA)? Why the differentiation between the officers of same stream? 

Substantive Pay: FR 9(28) 

Substantive pay means the pay other than special pay, personal pay or emoluments classed as pay by the President under Rule 9 (21) (a) (iii), to which Government servant is entitled on account of a post which he has been appointed substantively or by the reason of his substantive position in a cadre. 


In view of the above, it is requested to kindly intervene in the matter so that the order issued by Jt. DDG(BW) on 20.02.2008 is withdrawn immediately to avoid unjustified  heavy recoveries.

With kind regards,
           Yours sincerely, 
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(Prahlad Rai)

General Secretary

Copy to:- Shri Gopal Das, Dir(HRD), BSNL, New Delhi
