CWC Meeting at Bangalore (Karnataka)


The 3rd Central Working Committee Meeting of AIBSNLEA held at Bangalore (Karnataka) from 12th to 13th March 2008 after the First All India Conference held at Hyderabad in Jan. 2006 & Second Central Working Committee Meeting held at Faridabad (Haryana) from 26th to 27th July 2007, All the CHQ Office Bearers attended the meeting, except Com. J.K.Mishra, Editor. The Circle Secretaries of A & N, North East – I & UP (W) & Uttranchal Circles could not attend the meeting. The meeting commenced at 9.00 AM on 12th March, 2008 by hoisting of the Association flag in front of Hebber Sree Vaishnave Sabha (Sudarashan Kalyan Mantap) Ananda Rao Circle, Mejastic, Bangalore in presence all the Central Office Bearers, Circle Secretaries, Circle President and CWC Members arrived from all the corners of India. After hoisting of the Association flag by Comrade K. Satayanarayana, President, the Slogans like AIBSNLEA Zindabad, AIBSNLEA UNITY Zindabad etc. were raised. Thereafter, Comrade K. Satayanarayana in his opening remarks requested all the participants to discuss the agenda with concrete suggestions and to co-operate the dais. He apprised that CHQ is making its best efforts in settling the issues of concern of executives in BSNL and assured that CHQ will continue to make the efforts for settlement of the pending issues. He informed the gathering about the inability of CMD and Director(Finance) in attending the Open Session as they were to accompany MOC & IT to Finance Minister. He further informed that Director(HRD) along with DDG(SR) will be attending the open session at 11.30 Hrs. President Karnataka Circle Com. Anand Krishnaiah welcomed all the participants of 3rd CWC Meeting. In his welcome address he appreciated the achievements of CHQ.  After self introduction, the Circle placed their report on the organizational activities & other issues of the Circles. 

The OPEN SESSION was arranged on the occasion of 3rd CWC Meeting of AIBSNLEA at Hebbar Sree Vaishnava Sabha (Sudarashan Kalyan Mantap) Ananda Rao Circle, Majstic, Bangalore in presence of the Distinguished Guests, Representatives of Sister Unions/ Associations, Press/Media persons, Central Office Bearers, Circle Secretaries, CWC Members, Esteemed Members of Karnataka Circle. 


Host Circle Secretary Com. H.Y. Andeli welcomed all the distinguished guests on the Dias for open session. A colorful & glittering cultural programme was organised on the occasion. Dias was decorated to suit the occasion.  

Open session was attended by Chief Guest Shri Gopal Das, Director (HRD), Shri T.S. Kuppuswamy, Chief General Manager, Karnataka Circle, Shri K. Balakrishnan, CGM, QA Circle, Shri Ghosh, PGM, Bangalore Telephones, Shri Shakeel Ahmed, DDG (SR), BSNL, Corporate Office, New Delhi were the guests of honor. Shri Raja Pure, Secretary, TEAM, Mumbai and other senior officers of BSNL stationed at Bangalore were the special guests. Open session started with invocation and subsequently lighting of lamp at 12.25pm. 

Comrade Shri K. Satayanarayana, President, AIBSNLEA CHQ in his welcome address touched all the points relating to viability of BSNL. He promised all support to administration for smooth functioning as and when required. He informed the gathering, it is the time to improve the quality of service and not the matching tariff. He also pointed out the need of change of rules and regulations in BSNL set-up. He further pointed out the dip in profit of BSNL. He explained the consequence of induction of Management Trainees in BSNL at STS level.

Shri Prahlad Rai, General Secretary, AIBSNLEA CHQ in his key note address informed the set-up of AIBSNLEA and pivotal role of BSNL Executives belonging to various disciplines i.e. Telecom Engineering, Finance & Accounts, Civil / Electrical / Arch / TF / CSSS, PAs/PSs, AD (O/L) and other general line discipline. He covered the development taking place in Telecom Sector and BSNL’s present stand. He touched all the non settled issues and explained the senior officers about the situation. 

Shri Shakeel Ahmed, DDG (SR) & Shri Ghosh, PGM Bangalore Telephones addressed the gathering. In his address Shri K. Balakrishnan, CGM QA Circle suggested to improve the service. Shri Raja Pure, Secretary, TEAM Mumbai explained the achievements of TEAM in MTNL and suggested that BSNL & MTNL should merge and work together in nation interests.

Shri T.S. Kuppuswamy, CGMT, Karnataka Circle in his address informed that it is time to change the thinking process and he further stressed to change the attitude of monopoly period and start thinking how we can satisfy our customers

Shri Gopal Das, Director (HRD), BSNL in his impressive address pointed out that rapid telecom growth is taking place in the country and BSNL also providing more connections but the market share of BSNL is not increased as compared to the total market share divided between various operators. We have a total market share of 25%. Of course we are number one operator as far as land line connections are concerned but for mobile connections we are lagging behind because of various reasons like non availability of equipments etc. Now the situation has improved and I hope that in the year 2008-09 we definitely be able to regain our market share as far as mobile phones are concerned. He further informed that already installation of 9 million lines is in progress in northern region and 5 million lines are being procured for southern region. Apart from that there are development plans of achieving 25 million for which tender are under process. These are expansion plan as far as mobile phone is concerned. The other area i.e. Broadband we have almost completed 2.5 million Broadband line apart from that equipment for 3 million Broadband lines procurement is under process and 1.8 million has already been arrived for the rural area. Atleast we will be able to add a capacity of about 5 million in the next year. 

He further informed in the last management meeting Director (Finance) showed the balance sheet regarding our financial performance. Our interest income from reserve fund is about 3500 crores.  if we leave the interest income our profit will be only 1200 crores. Therefore, we have to think that how we can maximize our revenue. There are 2-3 areas where we can improve, one is the expenditure, another is increase in customer base, He assured that there won’t be any shortage of equipment, equipment will be available we have to commission fast and increase our customer base. Not only mobile but in Broadband and other areas like VAS from where we can earn more revenue.  He requested all executives that they are also part of the management and they must be well aware about these issues how we can maximize our revenue and curtail our expenditures. 

He further informed that our land line numbers are declining. This year around two million landlines were surrendered. Our growth is negative because of landline. We as a whole sit and think that how we can stop the surrender of telephone. He reiterated that we have to change the attitude of monopoly period and start thinking how we satisfy our customers. In this era of stiff competition the reduction of customer is very important issue and we have delt upon this issue how we can retain our customers. He said that 90% customers won’t complain they simply leave if we fail to provide proper service. As far as Landline is concerned, we have to make contact with our commercially important customers, we have a concept of Account Managers at the level of SDEs/DEs and we have to maintain constant touch with commercially important customers so that whatever their business needs are there, we have to meet the requirement so that they don’t leave us. Our fault clearance should also be very fast. Complaints are to be attended very fast so that customers will be happy with us.  Similarly our CSC’s should also have good appearance. This aspect should also be kept in mind that our customers come to our CSC they should feel comfortable. 
In respect of HR issues, he informed that he joined in BSNL in October 2007. From that date onwards he was seased-up with many issues related to carrier aspiration of BSNL executives.  First one was there was no promotion in STS level. Since it is a very important issue and dealt with higher priority, the matter was taken up with DOT and DOT given its clearance to process further. Thus promotion to 660 STS Officers could be issued and now taking-up the cases of about 1500 STS Officers. He further said that this process will not stop here and BSNL will fill-up all the posts of STS. He further said that he formed a committee comprising of DDG (SR) and two more officers from the Corporate Office and the executives from the Association side to see other promotional avenues for the executives and he hope that many issues which are raised in this forum will be able to resolve. He further said that with this technology changes, lot of changes are taking place and we need some young blood and there was a proposal for inducting of management trainees. This issue was also discussed and he hopes that due to the career prospects our existing executives will not be affected.  He further informed that there will be recruitment for 3500 JTOs from the outside to be filled up and process has been initiated. Exams are expected to be conduced in the month of May. He further said that since we need lot of manpower. Circles have conducted examinations of TTAs to JTOs in next two months this vacancies will also be filled-up. As such fill-up vacancies in JAO cadre. Since there is a court case, the recruitment process is delayed.   There are some vacancies of JTOs to SDEs to be filled-up through departmental examination quota. About 4000 vacancies are there, this also be speeded-up. He hopes within 1-2 months, we will be able to complete the process. 

50% IDA merger, we have already received instruction from DOT, we are going to take-up in the board meeting likely to be held on 18th March’2008. As far as Navaratna status, we have given one presentation and we have shown that we meet some of the criterias but one criteria we could not meet about certain performance. Another round of presentation will be there very shortly. We will be able to clear our case.

After presentation of mementos to the Chief Guest & the distinguished guests on Dias, Shri Anand Krishnaiah, Circle President Karnataka Circle extended vote of thanks. OPEN SESSION concluded with National Anthem. 

After open session and lunch break CWC Meeting resumed at 3:30pm. Shri Shakeel Ahmed, DDG (SR), BSNL was kind enough to attend & address the CWC meeting. In the interaction session, he interacted with the members and clarified various points relating to important issues like promotion policy, transfer policy, DPC, restructuring etc. and answered the queries raised by the members on pending issues. His presence and positive attitude gave more encouragement to the CWC Members and the same proved that how the CHQ office bearers maintaining cordial relationship with DDG (SR). 
After the dinner break the reports of Circle / Organising Secretaries was completed and house adjoined for next day. 

On 13th March 2008 the meeting commence at 9.30 hrs to discuss the left out items of earlier session. Com.  GS sum up the reports of Circle / Organising Secretaries. President welcomed special invitees Shri K. Balasubramaniam, President, TESA(I), Com. R.S.Nair, SG All India Telecom Stenographers  Association,  Com. R. Rajapure, Secretary, TEAM, MTNL Mumbai. In his address Shri R.S. Nair, SG, AITSA appreciated the support extended by AIBSNLEA in getting stenographers cadre restructured. He clarified that after amalgamation of Association, his Association stopped collecting subscription from the members. He further assured that he is ready to hand over all the assets/liabilities of AITSA to AIBSNLEA. He pointed out the need of merger of BSNL & MTNL. 

Shri Rajapure, Secretary, TEAM, MTNL Mumbai clarified the purpose of his attending this CWC as a special invitee that to propose to discuss & consider the merging of BSNL & MTNL to save both the undertakings. 
Shri K.Balasubramaniam, President TESA in his address explained the present situation of TESA. Regarding transferring the TESA assets/liabilities, he told that All India level meeting is to be held. The meeting is to be convened by GS, President can act as per the provisions of the constitution of the association. He also told that the persons are mortal but the organisations are immortal. He appreciated the role of AIBSNLEA in protecting the interests of executives in BSNL.   
Shri K Satyanarayana, President and GS, AFSOA in his address told that he is ready to transfer the moveable and immoveable assets of AFSOA to AIBSNLEA in case all the constituent associations of AIBSNLEA takes simultaneous action in this regard. He also informed that after amalgamation of Association, his Association stopped collecting subscription from the members. He further assured that no funds of AFSOA has been spent after its amalgamation.   
Then Com. Prahlad Rai, General Secretary placed Report for discussion. The report of Com. GS was discussed para / item wise.

The CWC discussed the organisational matters, status of HR issues, other organisational activities, merger of BSNL/MTNL and viability of BSNL etc. CWC expressed its serious resentment against the apathetic attitude of the BSNL management for of the pending HR issues related to executives Promotion Policy like, non-post based promotions upto the level of SG-JAG, service weightage, change of designation with change of grade on time bound promotion,  induction of MT RRs at STS level, modification in the attendant conditions etc. The CWC noted with serious concern against the total failure of the BSNL management to meet the customer demand on GSM telephone connections, Broad Band service etc. CWC expressed its great dissatisfaction against non-procurement of GSM lines equipment. It also strongly opposed the move of disinvestment of BSNL and reduction in ADC, USO fund. AMC and outsourcing in BSNL was also opposed. The CWC was unanimous that BSNL has failed to implement the Promotion Policy which was offered to Group ‘B’ level officers before their absorption in BSNL, totally opposed the induction of MT RRs at STS level which will block the promotional avenues of Group ‘B’ level officers in BSNL, though enough talented executives are available in all the streams of BSNL who could be further trained/groomed by providing trainings. The CWC felt that Joint struggle is must to defeat the ulterior motives of the BSNL management.


Com G.R. Sharma, Financial Secretary submitted audited accounts for approval for the years 2006 & 2007. After some modifications and discussions the account was passed. CWC granted honorarium of Rs. 5000/- each to Shri H.Y.Andeli and Shri Bhagwan Singh who are efficiently maintaining the website. Com. Sibbir Gupta, DE (TTC) Jabalpur was also granted honorarium of Rs. 5000/- for updating the technical literature of TES Group ‘B’ LDCE.  
The following important resolutions were adopted in CWC unanimously:-

1. (a) The Management Trainees outside recruitment at STS level is totally opposed. There is no need of outside recruitment of MTs at STS level, since there is enough talents already available in different cadres who could be further trained and utilized as per need of the organization.

 
(b) Function promotion upto the level of SG-JAG on time bound basis as envisaged in 
terms 
and conditions of absorptions of Group ‘B’ officers in BSNL.

(c)Service weightage of the past service rendered in DOT. Modification in the 
attendant conditions etc.     

2. Immediate absorption of ITS Group ‘A’ officers in BSNL and no promotion of deputationists against BSNL Group ‘A’ level posts. DoT should decide a cut of date for absorption, uncertainty in this matter is adversely affecting the viability of BSNL.

3. Immediate review of arbitrarily notified transfer Policy dated 06.09.2007, there must be uniform transfer Policy for executives of all streams. 

4. Integration of HR functions in BSNL.
5. 2nd All India Conference of AIBSNLEA will be held at Jaipur (Rajasthan) on 27th, 28th, 29th and 30th August, 2008. The Circle Secretaries have been requested to mobilize the funds for AIC through advertisement collections. The Circle, which are yet to hold the Circle Conferences, are to hold their Circle Conference by June, 2008.

6. The resignation of Com. J.K.Mishra, Editor was accepted, who resigned purely on personal grounds. 

7. The United Forum of BSNL Executives’ Associations plate form may be used for Joint struggle for the common demands e.g. to get the promotion Policy be implemented, as envisaged in the terms and Conditions of service offered at the time calling of option for absorption etc.
8. The Establishment of Association office & permanent assets, welfare scheme and amendments in the constitution issues with concrete proposals may be discussed in the 2nd AIC at Jaipur (Rajasthan).

9. Winding-up of all constituent associations of AIBSNLEA- CWC advised GS to take-up the matter further with the General Secretaries of constituent associations to take immediate necessary steps for winding-up of the associations and transferring the moveable and immoveable assets to AIBSNLEA as per the decision of Kolkata convention.      

The left out items were discussed and Felicitation of Shri T N Varghese, Circle Secretary, Kerela was arranged as he is retiring on 31st May, 2008 on his superannuation. His dedicated and sincere services as Circle Secretary, TESA(I) and AIBSNLEA were appreciated by all. The resolution was moved to appreciate the efforts made by Bangalore, Karnataka Circle for making very good boarding and lodging arrangements and comradely care. At the closure of the CWC meeting, Comrade K Satayanarayana, President CHQ thanked all the participants and the Circle President & Circle Secretary, Karnataka Circle and all the comrades of Karnataka Circle for making the meeting a grand success by their useful deliberations. At last he declared closure of the CWC meeting.

AIBSNLEA – UNITY – ZINDABAD!        AIBSNLEA ZINDABAD!          BSNL ZINDABAD!
