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PROGRAMME
(Subject to Additions/alterations)

07.01.2008
09.30 Hrs. 
* Opening remarks by the President

. 
* Welcome address by the host branch.


* Observation of one minute’s silence in memory of the departed comrades.

* Self Introduction.

* Brief report placement by the General Secretary and discussions on.

1. BACK GROUND

2. CHARTER OF DEMANDS

                       (A) Recruitment of Management Trainees at the level of STS in BSNL & Gr. ‘A’ RRs .

  (B) Induction of Professional managers, Experts in Marketing, Business Development and human resource development etc by lateral entry at the level of General Managers and above.

  (C)  Absorption of the group ‘A’ Officers of DoT in BSNL 

  (D)  Regularization of all existing STS Officers and filling up all the available  STS posts.

   (E) Some other important issues related to Executive Promotion Policy needs immediate settlement.

(a)  Service weightage. (b) Functional promotions up to SG/JAG on time bound basis.

(c) One time placement of JTOs & SDEs.(d) AAOs pay fixation order in IDA pay scale. 

(e) All upgrades pay scales shall have to be implemented w.e.f 1.10.2000 on actual basis.
3.0   BSNL Employees Transfer Policy. 

4.0   Implementation of organizational actions programmes call given by United Forum of BSNL Executives’ Associations.

5.0   Efforts to revive the United Forum.
6.0  OTHER ORGANISATIONAL ACTIVTIES

(a) Membership

(b) Regular election of Branch/Circle Body of AIBSNLEA
(c )Publication of BSNL Executives Diary -2007

(d) Welfare Scheme

(e) Central Working Committee Meeting

                              (f)  Establishment of Association office and permanent assets:-

(g)  Winding –up all constituent Associations

13.00   Hrs        Break for lunch
14.00  Hrs
      Pending items of earlier session if any

20.15 Hrs 
Break for Dinner.

21.30 Hrs
Pending items of earlier sessions, if any.

· Merger of BSNL & MTNL

· Viability of BSNL (a) Joint Forum activities (b) AIBSNLEA Participation
00.00 Hrs
   Adjournments.

08-01-2008
09.30 Hrs. 
The  Circle Secretaries meeting of the constituent Executives Associations of United Forum.

-Discussion on the Charter of Demands raised by United Forum


-Finalization of future course of programmes and strategies for successful implementations 

13.15Hrs. 
BREAK FOR LUNC
14.30 Hrs 
Merger of BSNL & MTNL

· Viability of BSNL

· Delay in Procurement of 23 Million  GSM Lines equipment in BSNL

18.00 Hrs 
Closer of the Circle Secretaries meeting
ALL INDIA BHARAT SANCHAR NIGAM LTD. EXECUTIVES’ ASSOCIATION
Central Head Quarters, New Delhi


Brief Report of the General Secretary placed in the Circle Secretaries Meeting of AIBSNLEA held from 07TH to 08TH Jan, 2008 at Hyderabad (AP). 
Respected President  & Dear Comrades,


We are meeting here at Hyderabad for the Circle Secretaries meeting of AIBSNLEA, after second Central Working Committee Meeting held at Faridabad (Haryana) from 26th to 27th July,2007. This meeting has been convened basically to brief you on the current developments on the major issues concerning to the interests of BSNL Executives after  the organizational actions  programmes launched  by United Forum of BSNL Executives’  Associations in Nov-2007. The very purpose of inviting all of you to assemble here was to have detailed discussions, instead of taking the views on telephone indivisibly from you.  In today’s meeting, we shall unfold those pages that are objective assessment of the efforts that have initiated and the result that could be achieved. We may also like to decide here the future plan of actions. In this report, effort is being made to incorporate all the issues of importance to have useful discussion.


This Circle Secretaries meeting is being held at the most crucial period at Hyderabad.  After first All India conference, AIBSNLEA held at Hyderabad in Jan. 2006, First Central Working Committee Meeting held at Bhubneswar (Orissa) from 14th to 15th Oct 2006 and second Central Working Committee meeting held at  Faridabad (Haryana) from 26th to 27th  July, 2007. All the resolutions passed in these meetings were immediately submitted to BSNL management and DOT administration. All the issues of importance have been discussed in the informal/formal meetings with Secretary DOT/CMD BSNL and other dignitaries of DOT/BSNL. On continues efforts & persuasion, the DPCs could started to fill up the vacant STS Group 'A' posts on adhoc basis & Group 'B' grades on regular basis. BSNL issued order for implementation of Executives Promotion Policy on 18.01.2007 to be implemented upto 31.03.2007 but facts remains that the Executives Promotion Policy was not implemented by the end of April, 2007 and is not in the form as it was assured to Group ‘B’ Level officers before their absorption in BSNL . In the formal Meeting with Secretary DoT on 01-08-2007,we impressed upon for the improvement in the promotion policy decided by the BSNL and also demanded settlement of  the issues  i.e. improvement in the promotion policy, implementation of all upgraded/ revised IDA pay scales w.e.f. 01-10-2000 , One time placement in the Sr. SDE grade on 01-10-2000 & service weightage issue etc. 


AIBSNLEA ultimately succeeded in its efforts to divert the attention of BSNL Management and DoT administration for the settlement of pending grievances of Executives in BSNL after serving the notice for organizational programme on 07-05-2007 which was postponed on 12th June, 2007. The BSNL Corporate office issued clarifications on Executives Promotion Policy of BSNL Executives on 30th May, 2007 for its immediate implementation , Man-Months Plan 2005-07 sanctioned, STD and Roaming on GSM Telephones to all Executives have been provided, free call limit has been enhanced to all Executives in the existing call limit, the order for date of effect  of implementation of all upgraded/revised IDA Pay Scales from 1-10-2000 was issued, Holding of DPCs to fill-up all vacant Group ‘A’ and Group “B” posts and brought intervention of Secretary DoT to discuss the implementation of Executive  Promotion Policy and to review its deficiencies and some other issues of importance i.e. payment of pension to BSNL employees ,absorption of Group ‘A’ officers in BSNL, regularization of all Adhoc promotions in STS Group ‘A cadres, AAOs pay Fixation Case  and viability of BSNL etc. DDG (SR) also assured to arrange separate meetings with the concerned officers of BSNL to discuss various issues relating to them. However, the dogged determination of AIBSNLEA could bring the issues on track for settlement.


BSNL Management arbitrary notified the Management Trainees RRs induction at the level of STS on 13th Sept,2007 and thereafter on 14th Sept,2007 asked the  views/ suggestions of the executives Associations in framing the Group ‘A’ RRs in BSNL which was merely formality  and eyewash. All the representatives of Executives Associations discussed the matter and decided to protest against the calculated move of ITS dominated BSNL Management to jeopardize the career prospects of group ‘B’ level executives in BSNL. Under the banner of United Forum of BSNL Executives’ Associations strongly protested the arbitrary notification of Management Trainees Recruitment Rules and demanded its immediate withdrawal.  The notice of Organisational Action Programmes was served immediately i.e. Massive Demonstration on 2nd November, 2007 and Mass Dharna on 14th November, 2007 at CGM/GM/Branch Levels. The Organisational Action Programmes were successfully implemented through out the country. During the period BSNL Management convened some meetings with the representatives of United Forum but didn’t agree to withdraw the MT RRs notified unilaterally. Under the circumstances United Forum of BSNL Executives’ Associations decided to observe Mass Casual leave programme on 23rd November, 2007. The response to participate in the Mass Casual leave programme was most encouraging, majority members applied for CL/EL in the common format provided by the United Forum, which created tremendous pressure on the BSNL Management and thereafter, a series of meetings were conducted by BSNL Management with the representatives of United Forum to discuss the matter and in view of the positive gesture shown by the management, United Forum called off the Mass Casual leave programme.  A Joint Committee of the BSNL Management and the representatives of United Forum was constituted to discuss i.e. (a) Impact of the induction of Management Trainees on the promotional aspects of Executives (b) Implementation of CPSU cadre hierarchy in BSNL (c) Regularization of all the existing adhoc STS officers and filling up of existing STS vacancies on regular basis and (d) Pending issues related to Promotion Policy like Service weightage etc.


The first meeting of the Joint Committee constituted from BSNL Management and Associations to look into the genuine career aspirations of the executives in BSNL held on 5-12-2007, The Committee members had general discussions in detail on the above issues. The second meeting of Joint Committee of BSNL Management and Executives' Associations representatives met on 13th & 14th December, 2007 to discuss on the issue of impact of Management Trainees recruitment at STS level on the career prospectus of BSNL Executives. After detailed discussions, it was agreed to continue discussion further on the issue. The latest meetings were held on 3rd & 4th January, 2008.  

2. CHARTER OF DEMANDS:-
    (A) Recruitment of Management Trainees at the level of STS in BSNL & Gr. ‘A’ RRs :-

(a) The United Forum is deadly against the decision of the BSNL management to recruit management trainees at the level of STS. MT at the level of STS is irrelevant, illogical, and unnecessary and hence MT RR should be taken back without further delay. We have already conveyed our firm resolve to the management to take recourse to every available means viz. protest actions, work according to rule, complete withdrawal of co-operation being extended to management if the BSNL management fails to take back the MT RR. 

(b) The decision is also a blatant violation of the virtual contract between the DoT/BSNL and the optees, when, after the intervention of the court, the Promotion Policy was offered as a part of the terms and conditions of the service for absorption. The promotion policy which was offered while calling of option for absorption envisaged time bound promotions up to SG JAG level, and, thereafter, further promotions to the posts of SAG and above alone to be post based. Recruitment of MT is virtually amounts to altering the service conditions which were offered to Group ‘B’ officers of erstwhile DoT to give them an ‘informed choice” either to opt for BSNL or remain in DoT. Now when the group ‘B’ officers have opted for absorption in BSNL, based on the service conditions offered to them, BSNL cannot unilaterally and arbitrarily change these conditions to our great disadvantage.
(c) BSNL Management never disclosed to BSNL recruited Graduate Engineer JTO and JAO from 2001 onwards and during the recruitment process or at later stage that they will create one more Entry level in Executive Cadre (MT) at the STS level. The Graduate Engineers from very reputed Institutions joined BSNL (a CPSU) knowing well that in a CPSU ITS cannot enter in BSNL at  any level and it was also understood to them that they will get all the privileges (PROMOTIONS / PAY PACKAGES / AMENITIES / STATUS) of a  Schedule A CPSU in BSNL. But ITS controlled management never treated BSNL as a CPSU which is resulting in slide in the market share of BSNL as well as discomfort among the majority of the employees. MT RR is a calculated move of this biased management to reinstate ‘ITS Raj’. The executives of BSNL will not let it happen.
(d) .Like all other CPSUs, the recruitment of Management Trainees should be restricted only at the entry level of executives in the cadre of JTO/JAO. The new entrants in this cadre are already having higher qualification like B.Tech, M.Tech, and ICWA/CA/MBA etc. Thus there is no need to have direct recruitment at the fourth level of hierarchy of the BSNL executives in the name of management trainees with similar qualifications as in the first level of executives. This philosophy of BSNL Management is of completely illogical. Their one and only agenda is reinstating the supremacy of ITS in BSNL. They will not be successful in their malicious agenda.

(e) We are not at all surprised that BSNL management has issued unilaterally the Recruitment Rules of Management Trainees in BSNL, just one day before asking the views/suggestions from Executives’ Associations on framing of Recruitment Rule of Group “A” officers in BSNL. As per the above RRs the Management Trainees will be appointed in IDA pay scale of Rs. 13,000-350-18,250 and will be recruited against 50% of equivalent STS level posts as decided for filling up by BSNL Management for each year, whereas, earlier in DoT, it was at JTS level. In CPSUs, such recruitment is at the base level of executives i.e. JTO/JAO level. Since the management Trainees Recruitment Rules in BSNL have been notified, there is no relevance and meaning in asking the views/suggestions for framing the RRs of Group ‘A’ officers. In view of this the Management Trainee Recruitment Rule notified should immediately be withdrawn and thereafter, discussion on introduction of CPSU Cadre Hierarchy in BSNL with effect from 01.10.2000 should be held.
(f) Our considered opinion in this respect is that when we have management trainees virtually being recruited in BSNL at the level at JTO/JAO with BE/ICWA degrees and screened by IIT through competitive means, there is no need to induct MTs at any other level. Every PSU is following the practice of recruitment of MT at the first level executive only, and, in case of BSNL, it is at the level of JTO/JAO. Assuming that the argument of BSNL management that it wants some more talented people at higher levels in specialized fields like marketing, HR, vigilance, legal, establishment etc is justified, the same can be inducted at SAG level onwards, as is done in other CPSUs.

   (B)    Induction of Professional managers, Experts in Marketing, Business Development and human resource development etc by lateral entry at the level of General Managers and above.

(a) At present the above key positions in the rank of general managers and above in BSNL are occupied by officers from DoT on deemed deputation basis. These officers, before working in BSNL, have worked in a particular environment in Govt. set up and have no exposure to modern corporate functioning. They are neither professionals nor experts in marketing, business development and human resource development. Thus they are not able to lead and carry forward BSNL in above areas. They are completely engaged in implementing only such agenda which promotes their career progression while continuing to remain in DOT. Therefore, they are fast losing the confidence of the employees in general and the executives of the BSNL in particular. And this is also resulting in market share slide of BSNL.  

(b) The specific future need of BSNL to groom future managers to meet its emerging and specific requirements can be met by utilizing the talent and experience of its executives –specially the new entrants and the experienced ones. More importantly, like other CPSUs, BSNL will have to necessarily and immediately go in for some lateral induction at SAG and higher levels so as to induct professional managers, experts in marketing, business development, Human Resource Development etc. And in parallel, it has to devise a full proof mechanism to groom its executives (as other CPSUs are doing) to enable them to take care of higher responsibilities.

(C ) Absorption of the group ‘A’ Officers of DoT in BSNL 

(a) After completion of process of absorption of the group B.C, and D officers/staff of the DoT in BSNL, majority of the Group ‘A’ officers belonging to various disciplines in BSNL i.e Telecom Finance & Accounts, Telecom, Civil/Electrical/Arch Engineering wings have taken absorption in BSNL, but hardly a few ITS Group ‘A’ officers have taken absorption in BSNL and this has adversely affected the viability of BSNL. These ITS officers continue to be governed  by the service conditions of  the Government and are working in BSNL on deemed deputation basis,  holding all the key positions in the policy making in all spheres at all the levels in BSNL . No one belonging to BSNL is holding any crucial position in any of these spheres. These officers being in Govt. have nothing at stake as far as interests of BSNL are concerned. Therefore, no sense of responsibility, accountability and commitment is found in them. Being in policy making levels, they manipulate almost everything that helps to promote their career growth while denying virtually everything to BSNL recruited and BSNL absorbed Executives. 

(b) ITS officers are successful in defeating the process of absorption primarily because of complicity of BSNL management and total inaction of DOT. BSNL management is not only a silent spectator but is contributing towards defeat of absorption process and DOT is not acting at all. Thus, it is the responsibility of each one of us to create serious and total compulsion on BSNL management as well as DOT through our sustained and untiring efforts to see to it that ITS is either "IN" or "OUT" at the earliest and we all have to get fully involved in creating such a situation. Let us not forget that this is an issue of utmost importance and highest priority for each one of us as well as for continued viability of BSNL. 
(c) ITS group 'A' officers absorption court case could not be heard on 29-11-2007 in Hon'ble Delhi High court. Next date of hearing is fixed-up on 2nd Feb-08. It is understood that a MoU has been signed between ITSA and DoT administration in this regard. A cabinet memo is being sent for approval to cabinet shortly. The cabinet approval is expected within two months time. Thereafter, the process of Group 'A' officers absorption in BSNL may resume.

(D) Regularization of all existing STS Officers and filling up all the available STS posts. 
(a)   Secretary, DoT in the formal meeting on 10.01.2007 directed BSNL management to regularize all STS Group A officers (we are using non existent  CPSU  words like STS / JAG / GROUP A / GROUP B, because even after 7 years BSNL has not introduced the CPSU Hierarchy in BSNL which is greatest setback for the fast development of BSNL and its employees) promoted on ad-hoc basis & absorbed in BSNL in all disciplines except in Telecom Engineering Wing where the Group ‘A’ officers absorption process is yet to be completed. He also advised BSNL management that in Telecom Engineering wing, to regularize absorbed Group ‘A’ officers case may be processed separately to DoT for approval. Till date BSNL management has not taken any action in the matter. This has caused serious frustration. 
(b)   BSNL Management issued promotion order to fill up  621 vacant posts of DEs from giving promotion to eligible TES Group ‘B’ officers which is very less number. Whereas, more than 3000 DEs posts are lying vacant. All the vacant DEs posts are not being filled up on the pretext of pending court cases. In fact, there is no such Court judgment or interim order which prevents filling up of all vacant DEs posts. In this connection Secretary DoT has already ordered that any letter which creates confusion may be treated as withdrawn and action may be taken immediately for promoting erstwhile Group ‘B’ officers absorbed in BSNL.  Since the productivity of BSNL is badly suffering due to unfilled posts of DEs and the SDEs (T) are stagnating & de motivated, we want that all the vacant SDE / DEs posts should be filled up on regular basis immediately. BSNL recruited executives should also be eligible for promotions.
(E)      Some other important issues related to Executive Promotion Policy needs immediate settlement.

(a)  Service weightage: 

All the executives who got absorbed must get due service weightage for the service rendered by them in DOT prior to their absorption.

(b) Functional promotions up to SG/JAG on time bound basis. 

 
Time Bound functional promotions are to be ensured after a defined period of service in the grade without any discrimination at least up to SG/JAG in accordance to the terms and conditions of absorption on promotion policy. 
(c) One time placement of JTOs & SDEs:
As per the decision of the Telecom Commission at the time of absorption of Group B officers in BSNL on 01.10.2000, it was in principle agreed that JTOs & SDEs having completed 5 years of regular service would be provided one time placement in the Lateral/JTO & Sr. SDE grade. A proposal to give relief to the stagnating JTOs & SDEs for their placement in the Lateral JTO/Sr. SDEs grade to reduce the eligibility criteria from 12 years to 5 years was approved by the Telecom Commission before absorption in BSNL and it was decided that BSNL will implement this proposal. This proposal was subsequently sent to BSNL for further action in the direction of its implementation. It was assured by Hon'ble MoC & IT in the meeting held on 22.10.2001 with the Association that BSNL has agreed to the proposal in principle and a board memo was under preparation. We further understand that the memo was also finalized, but was not placed in the BSNL board meeting. Now that JTOs and TES Group B officers have been absorbed in BSNL and the BSNL Executives' Promotion (UPGRADATION) Policy is implemented with effect from 01.10.2000, the issue needs to be settled favorably.
(d) AAOs pay fixation order in IDA pay scale:- 

AIBSNLEA succeeded in getting cleared the  AAOs Pay scale case from DoT regarding admissibility of upgraded pay scale to organized Accounts cadre granted vide MoF OM No. 6/82/E.III(B)/91 dated 28-02-2003. Efforts are being made to get it implemented favorably in BSNL at the earliest. Against delay in notification of IDA Pay Scale for AAOs absorbed in BSNL- we have taken up the matter strongly with Director(Finance), Since the Ministry of Finance gave clarification regarding applicability of CDA pay scale of Rs.7450-225-11500 in respect of AAO belonging to P&T Accounts and Finance Service absorbed in BSNL. It has been clarified by MOF that AAOs absorbed in BSNL are entitled to CDA pay scale of Rs.7450-225-11500 upto 30.9.2000 as they belonged to organized accounts cadre. The above order of MOF has been endorsed by DOT also some one month back but till date BSNL has not notified corresponding IDA pay scale for AAOs of BSNL. The delay in notification of IDA pay scale has caused serious frustration and resentment amongst the members of this Association. In this connection it is stated that BSNL has granted provisional IDA pay scale of Rs.11875-300-17275 to AAOs subject to clarification of MOF. On receipt of clarification from MOF duly endorsed by DOT, BSNL should have regularized the above scale of Rs.11875-300-17275 for AAOs. However, it is reliably learnt that SEA Branch of BSNL, CO has moved proposal for grant of interim pay scale of Rs. 11325-275-14600 which is not justified at all. BSNL has already declared AAO as wasting cadre. It will not be out of context to point out that for some other cadres like Personnel Officers of Telecom Factories and Education Officers in ALTTC who were in the CDA pay scale of Rs.7450-300-11500 have been granted IDA pay scale of Rs.11875-300-17275 because no other interim IDA pay scale is available in BSNL and as per BSNL promotion policy, the executives are to be upgraded from IDA pay scale of Rs.9850-250-14600 to IDA pay scale of Rs. 11875-300-17275. As such there is no logic in proposing interim pay scale of RS.11325-275-14500 for AAOs. The SEA proposal will also disturb the rationalization of cadres of various disciplines in BSNL.

(e) All upgrades pay scales shall have to be implemented w.e.f 1.10.2000 on actual basis : -BSNL management has granted benefit of residency period w.e.f. 1.10.2000 to the Executives i.e JTO/SDE (Civil/Electrical/Arch./TF) Engineering wings , CSSs, PAs/PSs, JAOs etc. for whom the RRs were notified after 1.10.2000 and accordingly the pay scales were upgraded. Whereas, as per Dr. Shahi’s committee recommendations the upgraded scales for the above executives’ should have been implemented w.e.f 1.10.2000 on actual basis or notional basis.

3.0  BSNL Employees Transfer Policy: 


 BSNL management vide letter 6-01/2007-Restg dated 6-09-2007 has issued BSNL employees transfer policy unilaterally. The views/suggestions given by the Association have not been considered. The BSNL employees transfer policy has been issued ignoring the instructions of DOP&T as well as DOT in this regard. Govt. of India instructions on transfer policy are logical and based on humanitarian approach.  Executives who have completed 55 years of age in new transfer policy are liable to be transferred Inter Circle. Another thoughtless provision contained in the policy is that 23000 TES Gr B officers have to necessarily work at hard tenure station like A&N, NE and J&K where the combined number of unfilled TES Gr B vacancies is hardly 150 to be eligible for Gr A promotion. Prejudice of ITS is clearly evident in new transfer policy by way of increasing the circle tenure of ADEsT and above from 12 to 15 years and reducing for Gr B from 24 to 12 years. ITS does not leave any scope to exploit us and secure themselves, be it promotion policy or transfer or any damn thing.    

The worst part contained in the transfer policy is that a JTO on transfer from one circle to another, before completion of five years, stands to lose almost everything financial upgradation, perks, incentives and what not. These draconian measures are for executives of BSNL, whereas for aliens, plum foreign trainings are earmarked. We strongly condemn the draconian and arbitrary measures incorporated in new transfer policy and are determined to defeat it.

  4.0  Implementation of organizational actions programmes call given by United Forum of BSNL Executives’ Associations.
(a) United Forum Served Notice of Organizational Actions Programmes 

United Forum of BSNL Executives' Associations served notice to BSNL Management for organizational actions  programmes to protest against unilaterally induction of Management Trainees at the level of STS, delay in absorption of  ITS Group 'A' officers in BSNL, Regularization of all existing STS officers and filling up all the available STS posts, BSNL Executives Transfer Policy, Framing of RRs  based on CPSUs hierarchy and other issues related to Promotion Policy i.e. Service weightage, all Financial Up-gradations after four years  only without any discrimination, one time placement of JTO to SDE and SDE to Sr. SDE on 1-10-2000,date of effect of implementation of all upgraded /revised Pay Scales w.e.f. 1-10-2000 with actual benefit, AAOs pay  Fixation case etc. The organizational actions programmes were successfully  implemented in full to defeat the ill-designed and ulterior motives of the ITS dominated BSNL management i.e. MASSIVE DEMONSTRATION on 02-11-2007 and MASS DHARNA on 14-11-2007 at all Branches level. 
The Executives Promotion Policy of BSNL Executives was issued on 18.01.2007 on our persistent efforts. The Promotion Policy was to be implemented by 31.03.2007 positively but the said Promotion Policy implementation was delayed due to non-issuance of clarifications from Telecom Circles and our association, which caused severe frustration in the minds of executives in BSNL The implementation of the Promotion Policy is a most vital issue for BSNL executives as without Executive Promotion Policy no regular promotion can take place in group A grades. Every month many of the officers are retiring and thereby are being deprived of the benefit of promotion and other related benefits. The Group A officers promoted on adhoc basis are not being regularized on the pretext that no recruitment rules are framed for promotion from Group B to Group A cadre even after expiry of seven years of formation of the Company. The issue is being linked with pending Group ‘A’ absorption. Which has no logic/rationale for holding promotion of 50,000 executives for such a long time whereas, the managers in BSNL working on deputation are getting regular promotions. Further, the BSNL management failed to honor its commitment given to Group B level officers before their absorption in BSNL.

It is more frustrating that the Management Trainees has been introduced at STS level. is a direct assault on the promotion policy, which was settled before absorption. More importantly, that attendant condition has been based on grades basis in place of marks based, which will cause heavy droppings and now very good/outstanding remarks will have no significance. How long this situation could be tolerated? We have, thus, been forced to take the path of agitation. There was no second option or re-thinking. We made a grand success to our Organizational Actions call. In our first phase, organizational actions programme i.e. MASSIVE DEMONSTRATION on 02-11-2007 and MASS DHARNA on 14-11-2007 at all Branches level. The Organizational Action Programmes were successfully implemented through out the country. During the period BSNL Management convened some meetings with the representatives of United Forum but didn’t agree to withdraw the MT RRs notified unilaterally. Under the circumstances United Forum of BSNL Executives’ Associations decided the second phase of organizational actions programmes to observe Mass Casual leave programme on 23rd November, 2007. The response to participate in the Mass Casual leave programme was most encouraging, majority members applied for CL/EL in the common format provided by the United Forum, which created tremendous pressure on the BSNL Management and thereafter a series of meetings were conducted by BSNL Management with the representatives of United Forum to discuss the matter and in view of the positive gesture shown by the management, United Forum called off the Mass Casual leave programme.  A Joint Committee of the BSNL Management and the representatives of United Forum was constituted to discuss i.e. (a) Impact of the induction of Management Trainees on the promotional aspects of Executives (b) Implementation of CPSU cadre hierarchy in BSNL (c) Regularization of all the existing adhoc STS officers and filling up of existing STS vacancies on regular basis and (d) Pending issues related to Promotion Policy like Service weightage etc.

 Future course of programmes are to be finalized  after reviewing the situation in this Circle Secretaries meeting. Since our cause is genuine and it affects all the BSNL executives equally, we are not going to allow the management to sleep over the issues.

 (b) Response from BSNL Management & DOT Administration:-

After serving the notice for agitational programmes i.e. MASSIVE DEMONSTRATION on 02-11-2007, MASS DHARNA on 14-11-2007 at all Branches level & MASS Casual Leave programme.The overwhelming support and active participation of our members created a tremendous pressure on BSNL the management and DOT administration, on 21st -22nd Nov-2007. Director (HRD) granted meeting to United Forum and discussed the  issues.During the period several round of formal meetings took place with BSNL Management Dir (HRD) & DDG (SR) BSNL.
(c) Implementation of Agitational Programmes:-

Though the DOT Administration & BSNL Management initiated actions to resolve our issues, we went ahead with our agitational programme. We launched our first programme  i.e. MASSIVE DEMONSTRATION on 02-11-2007, MASS DHARNA on 14-11-2007 at all Branches level  was a great success due to overwhelming support and active participation of our members through out the country. More than 800 executives participated actively in the Demonstration at BSNL Corporate Office which also created impact on the BSNL Management. We could not observed MASS Casual Leave programme on 23-11-2007 due to calling off the Organizational Actions Programmes on 22-11-2007 on the written agreement between the United Forum and the  BSNL Management, Now after reviewing the status of the issues of importance Circle Secretaries  in this meeting  may further decide the future course of actions.

(d) Negotiation and Postponement of Agitational Programmes:- 

During 30 days period, after serving the notice of Agitational Programmes, DOT Administration & BSNL Management had several rounds of discussion with the representatives of United Forum of BSNL Executives Associations. The several round of discussions were held under the chairmanship of Shri Gopal Das Director (HRD) BSNL, were attended by DDG (SR), Sr. DDG (EST), DDG (Pers), most of the demands were discussed in details. The BSNL Management constituted a joint committee of the BSNL Officers and representatives of the United Forum to discuss the issues of charter of demands. BSNL Management signed an agreement with the representatives of United Forum mentioning time frame for the settlement of the demands. In light of the positive approach towards settlement of the issues & getting feedback from the circle secretaries we decided to call off the MASS Casual leave agitational programme.
(e) Brief status of main issues:- 

The first meeting of the Joint Committee constituted from BSNL Management and Associations to look into the genuine career aspirations of the executives in BSNL held on 5-12-2007. The Committee members had general discussions in detail on the above issues. The second meeting of Joint Committee of BSNL Management and Executives' Associations representatives met on 13th & 14th December, 2007 to discuss on the issue of impact of Management Trainees recruitment at STS level on the career prospectus of BSNL Executives. After detailed discussions, it was agreed to continue discussion further on the issue. The recent meeting was held on 3rd & 4th January, 2008. we have already submitted our feedback to the committee. BSNL Management has also asked the views/suggestions to review the BSNL Executives Transfer Policy notified recently.
5.0  Efforts to revive the United Forum:-

In accordance with the decision of CWC/CHQ office bearers meetings, we continued our efforts to revive the United Forum of BSNL Executives Associations for the settlement of pending grievances of executives in BSNL and to safe guard the interest of entire BSNL executive community, Ultimately we succeeded in reviving the United Forum and started working jointly for the common issues of Executives in BSNL.
6.0 Other Organizational Activities:-
(a) Membership: - 

The paid membership of the Association is now …….. as against …… recorded at the time of last CWC.  After second CWC meet at Faridabad (Haryana) from 26th to 27th July 2007 large number of Branches has not remitted the CHQ quota. Efforts should be made to clear the CHQ quota regularly on monthly payment basis. The Circle / Branch Secretaries are to give special attention on regular collection of subscription and remittance of quota. Still there is sufficient scope to increase the membership.
(b) Regular election of Branch/Circle Body of AIBSNLEA: - 

Most of the Branches / Circles, AIBSNLEA have conducted elections to form regular body by convening Branch / Circle conferences. Some Circles Circle Conferences are over due; CHQ has advised them to hold the Circle Conference immediately. 

(c ) Publication of BSNL Executives’ Diary -2008:- 

AIBSNLEA has printed BSNL Executives Diary for the year 2008.Diaries are ready for dispatch @  Rs.120/- per copy. Com. P.C. Joshi AFS, CHQ is associated to the work of proper distribution with the help of other CHQ Office bearers. All the Circle Secretaries are requested to arrange to place the purchase order at the earliest for an early dispatch. 

(d) Welfare Scheme: - 

As per the decision of CWC Bhubneswar, all the claims received form various Branches / Circles have cleared from the general funds of AIBSNLEA. The welfare funds from TESA / AFSOA has not been transferred to AIBSNLEA. The GS TESA/ AFSOA have been requested to take necessary action for transferring the welfare fund to AIBSNLEA immediately. The welfare scheme of AIBSNLEA is to be finalized in the 2nd AIC.

(e) Central Working Committee Meeting: - 

The Central Working Committee Meetings after First All India Conference were held at Bhubneswar on 14th & 15th Oct, 2006  and at Faridabad (Haryana) on 26th & 27th July 2007. The third  CWC Meeting venue has been  decided for Rajasthan Circle.

(f)  Establishment of Association office and permanent assets:-
At present AIBSNLEA are not having its own office and permanent assets. The day to day work is being done from the old Govt. office accommodation of AFSOA. 

(g)  Winding –up all constituent Associations
As per the decision of first all India conference of AIBSNLEA held at Hyderabad in Jan 2006 & CWC Bhubneswar Meeting decision, all the General Secretaries of constituent associations have been requested to take necessary steps to wind up and merge their movable/ immovable properties/ assets with AIBSNLEA. In response to the letter of GS TESA (I) was replied after CWC Bhubneswar immediately [Already published in TELEWAVE] but no response is received till date. Further directions required in the matter.  

7.0 Merger of BSNL & MTNL: - 
Regarding merger of BSNL & MTNL that on receipt of ICICI consultant report BSNL CO has moved a proposal to DoT  wherein  it is proposed to make MTNL as subsidiary of BSNL. But till date no decision has been taken by the Government  in this regard. 
8.0 Viability of BSNL:-
8.1  Joint Forum Activities:-
The representatives of Joint Forum of Executives and Non-Executives of BSNL Associations & Unions met Secy/DOT on 26-11-2007 and discussed the following issues. 
 (a) Earmarking of 3G spectrum for BSNL as an incumbent operator: Secy/DOT informed that a slot has been exclusively earmarked for BSNL as per the existing policy for launching of 3G services.
(b) Procurement of balance 22.5 m 2G+ 3G GSM equipment: Secy/DOT informed that BSNL board should process for procurement of the remaining 22.5 m 2G+3G GSM equipment and for this already MOC&IT has given his clearance. We were advised to pursue the matter with CMD/BSNL.
 (c) Navaratna status for BSNL: We requested Secy/DOT to pursue this important issue with the nodal ministry i.e. DPE since BSNL is now fully qualified to get Navaratna status after having met the required eligibility conditions. Secy/DOT assured that he shall vigorously pursue this important issue.
 (d) Disinvestment of BSNL: Joint forum expressed its serious concern over reports appearing in media/press over disinvestment of 20% equity of BSNL. Secy/DOT informed that there is no move at any level in DOT to reduce 100 % Govt. stake in BSNL.
 (e) Absorption of ITS Group ‘A’Officers: Secy/DOT informed that this issue is in final stages and a conclusive meeting is being held today with ITSA in the afternoon.    
 (f) Option to continue in CDA scale till the date of promotion/retirement: Secy/DOT informed that this issue is being pursued with DPE. 

After the meeting with Secy/DOT, Joint forum decided to meet on 27th Nov., 07 to chalk out its strategy on the vital issues of procurement of remaining 22.5 m 2G+3G GSM equipment and the reported move of  BSNL Management to go in for IPO to disinvest its 20%  equity. These vital issues have to be sorted out with the BSNL Management as quickly as possible. 
(g)The representatives of Joint Forum of BSNL Executives & Non-Executives met on 27-11-2007 to discuss the issues affecting viability of BSNL & to discuss the further strategies i.e. (a) Earmarking of 3G spectrum for BSNL as an incumbent operator (b) Procurement of balance 22.5 m 2G+ 3G GSM equipment (c) Navaratna status for BSNL (d) Disinvestment of BSNL (e) Absorption of ITS Group ‘A’ Officers (f) Pension issue etc. After having detail discussions it was decided to  take up the issues vehemently at the various levels immediately i.e. CMD BSNL/ Secretary DoT/ MOC&IT/ PMO. AIBSNLEA was represented by GS & President
8.2  AIBSNLEA PARTICIPATION :-

AIBSNLEA along with all Unions / Associations on the common issues concerning BSNL’s viability is actively participating in the several meetings and actions under the banner of Joint Forum. Recently actively participated in the one day Strike call on 11th July-2007 and In the National Convention in Sept-2007 and MASSIVE DHARNA organized on 11th Oct,2007  call  given by Joint Forum against the delay in procurement of 45.5 million GSM lines (2G +3G) equipment, though there was a pressure to start agitation as an individual association but since the issue was common, we prefer to discuss the matter with the Convener, Joint Forum and could succeeded in mobilizing the opinion of all the Unions / Associations to struggle Jointly. Other Trade Union Actions Programme decided by Joint Forum on various occasions to fight against the wrong decision of the Government AIBSNLEA is actively participating. We are more concerned for the settlement of HR issues of Executives in BSNL but equally concerned for the viability of BSNL also. The issues related to viability of BSNL finding place in our Notice Served on 07-05-2007 are as follows:-
(a) Disinvestment/privatization of BSNL: We are opposing disinvestment in BSNL, since it will ultimately lead to privatization.

(b) No increase in FDI beyond 49% in Telecom: We strongly oppose the decision allowing FDI beyond 49% in Telecom. This will help the Foreign Companies to dictate terms and finally have a firm control on Indian Telecom. Its control either directly or indirectly in the hands of Foreign Companies will be against National interest.
(c) No reduction in Access Deficit Charges: We are opposing the move to further reduce the ADC to BSNL. Government had committed at the time of formation of BSNL, it will compensate BSNL for providing the rural services at reduced rates.

(d) No unbundling of BSNL’s last line copper: BSNL must not be forced to unbundle its last line copper to benefit the Private Operators. BSNL cannot allow use of its last mile copper and maintain the same to help its competitors to run their business.

(e) No sharing of BSNL’s infrastructure with Private Operators: We understand that DoT is drafting another National Telecom Policy in which BSNL is being asked to permit Private Operators to share its own infrastructure. We are opposed to this decision.

(f) Non-grant of Navratna status to BSNL: At the time of formation of BSNL, the then Minister of Communication Shri Ram Vilas Paswan had announced that in order to give more autonomy to BNSL, it would be granted Navratana status if not the Maharatna. But even after five years of this declaration, BNSL has been granted Miniratna status. In order to allow BSNL to have greater autonomy in decision making, BSNL must be granted the Navratna status without further delay.

(g) Not-expansion of BSNL’s GSM, Broad Band and ILD Services: BSNL should expand its GSM and Broad Band Services looking into tremendous public support and demand.

(h) Stopping AMC and outsourcing: BSNL Management’s decision to out source CDR billing and for Annual Maintenance Contracts for the New Technology Switches has became the source for drainage of hard earned revenue. All these days, BSNL’s own employees were successfully carrying out these jobs. 
CONCLUSION: - 
As you all  of aware that we temporarily called off  to our agitational programme of United Forum following a meeting with Director (HRD) on 22-11-2007 in the presence of other senior officers of BSNL Management. Just before a day earlier to our observing the MASS Casual leave agitation on 23-11-2007. We may now look in to the status of various actions as mentioned in agreement reached between BSNL Management and the representatives of United Forum on 22-11-2007. Accordingly the future strategies and future course of actions is to be decided. This is a brief report having reported the important developments & activities of the Association after serving the notice of organizational actions programmes by United Forum of BSNL Executives Associations mainly to have quick catch-up of the major developments that took place during the period. So, that the deliberations, on the various items, on agenda, of Circle Secretaries meeting, become easier. We are extremely thankful to the comrades of AP Circle for holding this Circle Secretaries meeting  at Hyderabad. 

Thanking you it is concluded,

 AIBSNLEA– UNITY - ZINDABAD!  UNITED FORUM- ZINDABAD!  BSNL -ZINDABAD!
Comradely yours,

                                                                                                              [image: image2.png]



(Prahlad Rai)

General Secretary
