Brief Report of Circle Secretaries/ CHQ Office Bearers Meeting held on 7th & 8th Jan, 2008 at Hyderabad (AP)  

The Circle Secretaries/ CHQ Office Bearers Meeting of AIBSNLEA held at Hyderabad (AP) on 7th & 8th Jan 2008 after second Central Working Committee Meeting held at Faridabad (Haryana) from 26th to 27th July, 2007. The meeting was convened basically to brief on the current developments on the major issues concerning to the interests of BSNL Executives after  the organizational actions  programmes launched  by United Forum of BSNL Executives’  Associations in Nov-2007. All the CHQ Office Bearers attended the meeting, except Com. R D Arora, AGS (General Lines Disciplines) & Shri J K Mishra, Editor who could not attend the meeting due to some personal work. The Circle Secretaries of A & N, North East–I, ALTTC Ghaziabad & UP (W) Circles could not attend the meeting. The meeting commenced at 10.00 AM on 7th Jan, 2008 Comrade K. Satayanarayana in his opening remarks requested all the participants to discuss the agenda with concrete suggestions and to co-operate the dais. He apprised the developments after unilateral notification of MT RR’s at STS level and the protest actions of United Forum of BSNL Executives Associations launched in Nov, 2007. He also mentioned that CHQ is making its best efforts in settling the issues of concern of executives in BSNL and assured that CHQ will continue to make the efforts for settlement of the pending issues. After self introduction, Com. Prahlad Rai placed brief report of the General Secretary for discussion. Com GS in his address briefed the very purpose of inviting all the Circle secretaries/ CHQ office bearers at Hyderabad to have detailed discussions, instead of taking the views on telephone individually. He apprised in detail the developments took place after the second CWC meeting held at Faridabad (HR) from 26th to 27th July 2007 and the issues settled/ unsettled during the period. He explained the protest actions launched by United Forum of BSNL Executives Associations against the arbitrary notification of MT RR’s induction of STS level on 13th Sept, 2007 and thereafter on 14th Sept, 2007 BSNL Management asked the views/ suggestions of the Executives Associations which was merely formality and eyewash. The united forum demanded immediate withdrawal of MT RR’s and organized protest actions i.e. Massive Demonstration on 2nd Nov 2007 and Mass Dharna on 14th Nov 2007 at CGM/ GM/ Branches level. The organizational action programmes were successfully implemented throughout the country. During the period BSNL Management had series of meetings with the UF representatives but did not agree to withdraw the MT RR’s notified unilaterally. Under the circumstances United Forum decided to observe Mass Casual leave programme on 23rd Nov 2007. the response to participate in mass casual leave programme was most encouraging, majority members applied for CL/ EL in the common format provided by the United Forum, which created tremendous pressure on the BSNL Management and thereafter, a series of meetings were conducted by BSNL Management with the representatives of United Forum to discuss the matter and in view of the positive gesture shown by the management, United Forum called off the Mass Casual leave programme. A Joint Committee of the BSNL Management and the representatives of United Forum was constituted to discuss i.e. (a) Impact of the induction of Management Trainees on the promotional aspects of Executives (b) Implementation of CPSU cadre hierarchy in BSNL (c) Regularization of all the existing adhoc STS officers and filling up of existing STS vacancies on regular basis and (d) Pending issues related to Promotion Policy like Service weightage etc.

(2)

The first meeting of the Joint Committee constituted from BSNL Management and Associations to look into the genuine career aspirations of the executives in BSNL held on 5-12-2007, The Committee members had general discussions in detail on the above issues. The second meeting of Joint Committee of BSNL Management and Executives' Associations representatives met on 13th & 14th December, 2007 to discuss on the issue of impact of Management Trainees recruitment at STS level on the career prospectus of BSNL Executives. After detailed discussions, it was agreed to continue discussion further on the issue. The latest meetings were held on 3rd & 4th January, 2008.  In the meeting BSNL Officers offered to evolve a mechanism where the vacant STS Group ‘A’ posts can be filled up on regular basis but they continued to plead that out side MT recruitment at STS level is the organizational requirement. We continued to oppose outside MT Recruitment at STS level and requested to bring a concrete proposal for filling up all vacant STS Group ‘A’ posts on regular basis. 


Regarding ITS group 'A' officers absorption court case could not be heard on 29-11-2007 in Hon'ble Delhi High court. Next date of hearing is fixed-up on 2nd Feb-08. It is understood that a MoU has been signed between ITSA and DoT administration in this regard. A cabinet memo is being sent for approval to cabinet shortly. The cabinet approval is expected within two months time. Thereafter, the process of Group 'A' officers absorption in BSNL may resume. 


Some other important issues related to Executive Promotion Policy needs immediate settlement i.e. (a)  Service weightage (b) Functional promotions up to SG/JAG on time bound basis. (c) One time placement of JTOs & SDEs (d) AAOs pay fixation order in IDA pay scale  (e) All upgrades pay scales shall have to be implemented w.e.f 1.10.2000 on actual basis. All the issues could not be discussed due to the stalemate continued on the first item itself i.e.  MT RR’s induction at STS level

BSNL Employees Transfer Policy BSNL management vide letter 6-01/2007-Restg dated 6-09-2007 has issued BSNL employees transfer policy unilaterally. The views/suggestions given by the Association have not been considered. United Forum has strongly protested and demanded immediate review of the policy, after organizational action programmes BSNL management has asked the views/ suggestions of the United Forum constituent Executive Associations. After returning to CHQ the suggestions in this matter will be submitted by United Forum. 


Future course of programmes are to be finalized after reviewing the situation in this Circle Secretaries meeting. Since our cause is genuine and it affects all the BSNL executives equally, we are not going to allow the management to sleep over the issues.


After Com General Secretary briefing all the Circle Secretaries and CHQ Office Bearers expressed their views on the demands and suggested future course of programmes and finally the resolutions were adopted on important demands and organizational actions programmes, which were to be discussed in the United Forum meeting of BSNL Executives’ Associations on 8th Jan, 2008 at the same venue.
2. Other Organizational Activities:-

(a) Membership: - 


The Circle Secretaries/CHQ office bearers meet advised all the Circle / Branch Secretaries to give special attention on regular collection of subscription and remittance of quota. If sincere efforts are made, still there is sufficient scope to increase the membership.
(3)
(b) Regular election of Branch/Circle Body of AIBSNLEA: - 


Some Circles Circle Conferences are over due; Circle Secretaries/CHQ office bearers meet advised them to hold the Circle Conference immediately. 
(c ) Publication of BSNL Executives’ Diary-2008:- 


AIBSNLEA has printed BSNL Executives Diary for the year 2008.Diaries is ready for dispatch @ Rs.120/- per copy. Com. P.C. Joshi AFS, CHQ is associated to the work of proper distribution with the help of other CHQ Office bearers. All the Circle Secretaries were advised to place the purchase order at the earliest for an early dispatch. 

(d) Welfare Scheme: -

As per the decision of CWC Bhubaneswar, all the claims received form various Branches / Circles have cleared from the general funds of AIBSNLEA. The welfare funds from TESA / AFSOA has not been transferred to AIBSNLEA. The GS TESA/ AFSOA have been requested to take necessary action for transferring the welfare fund to AIBSNLEA immediately. The welfare scheme of AIBSNLEA is to be finalized in the 2nd AIC. The Circle Secretaries /CHQ office bearers meet decided to discuss and finalized the proposal of welfare scheme in the next CWC meeting.
(e) Central Working Committee Meeting: - 

           The 3rd CWC Meeting venue was decided for Rajasthan Circle in Faridabad CWC meeting. But in this meeting the Circle Secretary Rajasthan Circle proposed that Rajasthan Circle is ready to host the Second All India Conference at Jaipur Rajasthan Circle instead of holding the third CWC meeting, if the house decides. Com Circle secretary Karnataka Circle offered to hold the third CWC meeting at Bangalore Karnataka Circle if the CS Rajasthan Circle proposal is accepted. The Circle Secretaries /CHQ office bearers meet after having discussions, decided to hold third CWC meeting at Bangalore in the month of March, 2008 and decided venue for 2nd All India Conference at Jaipur (Rajasthan) in the month of August / September, 2008. 
(f)  Establishment of Association office and permanent assets:-


At present AIBSNLEA is not having its own office as permanent Asset. The Circle Secretaries /CHQ Office bearers meet decided to discuss the matter in the next CWC meeting.
(g)  Winding –up all constituent Associations


As per the decision of first all India conference of AIBSNLEA held at Hyderabad in Jan 2006 & CWC Bhubaneswar Meeting decision, all the General Secretaries of constituent associations have been requested to take necessary steps to wind up and merge their movable/ immovable properties/ assets with AIBSNLEA. In response to the letter of GS TESA (I) was replied after CWC Bhubaneswar immediately [Already published in TELEWAVE] but no response is received till date. The Circle Secretaries /CHQ Office bearers meet decided to discuss the matter in the next CWC meeting.
(4)
3. Merger of BSNL & MTNL: - 


Regarding merger of BSNL & MTNL that on receipt of ICICI consultant report BSNL CO has moved a proposal to DoT wherein it is proposed to make MTNL as subsidiary of BSNL. But till date no decision has been taken by the Government in this regard. The Circle Secretaries /CHQ Office bearers meet decided to discuss the matter in the Joint Forum meeting.

4.  Viability of BSNL:-


The Circle Secretaries /CHQ Office bearers meet appreciated  the CHQ decisions for active participation  in One Day  strike on 11th July,2007, in the National Convention  inSept,2007 and Massive Dharna organized on 11 Oct,2007 call given by Joint Forum. Further advised CHQ to discuss all the issues related to viability of BSNL in the meeting of the Joint Forum representatives and there after the strategies should be finalized to defeat the wrong policies of the Govt. 
 20.00 Hrs    House adjourns for next day meeting.
 8-1-2008 
 10.00 Hrs    The meeting of the Circle secretaries and CHQ office bearers of United   Forum Constituent Executives Associations started.

                      Presidium - Com. K. Satyanarayana, President AIBSNLEA, Com. S.L. Reddy President, SNEA and Com Raina President, NTEA in their opening remarks apprised the necessity of holding the joint meeting of Circle Secretaries of United Forum here at Hyderabad to discuss the ongoing situation after arbitrary notification of the MT RRs induction at STS level and requested all to give concrete suggestions on the various issues of charter of demands and future course of actions. 




Com P. Padmanabha Rao Circle Secretary SNEA AP circle welcomed the participants. One minute silence was observed in the memory of the departed Comrades. After self introduction com. Prahlad Rai General Secretary AIBSNLEA, Com. G.L. Jogi General Secretary, SNEA and Com Y.B. Thippesh, General Secretary NTEA in their address apprised in details the compulsions for serving the notice of organizational actions programmes in Oct, 2007 wherein, BSNL management arbitrarily notified the MT RRs induction at STS level and also notified arbitrarily BSNL Executives Transfer Policy etc. They explained in details  the  status of the demands  after implementing the organizational actions programmes and call upon to decide the future course of actions to defeat the ulterior motives of ITS dominated BSNL management, who is bent upon to block the career prospects  of the Group ‘B’ level Executives absorbed in BSNL. 
13.30 HRs    Lunch Break
14.30 Hrs    After lunch session house reassembled and discussed the General Secretaries brief report. The Circle Secretaries and CHQ office bearers gave their suggestions and finally the following resolutions were adopted unanimously- 
(5)
(a) Immediate Withdrawal of MT RRs and functional promotions on time Bound basis up to SG/JAG as envisaged in terms and conditions of absorption of Group 'B' officers 
(b) Immediate review of Executive Transfer Policy
(c)  Immediate absorption of ITS officers in BSNL and Non filling up of BSNL posts by deputationists on adhoc/Regular basis.
(d) Settlement of pending issues related to the Executive Promotion Policy etc. 


Further delay in settlement of the issues will force United Forum to start Organizational Actions Programmes.
 16.00 Hrs     Tea break, 
 16.15 Hrs   
The left out items were discussed and a resolution was moved to appreciate the efforts made by Hyderabad AP Circle branch for making very good boarding and lodging arrangements and comradely care. At the closure of the Circle Secretaries/CHQ Office Bearers meeting, Comrade K Satyanarayana, President AIBSNLEA CHQ thanked all the participants and all the comrades of AP Circle for making the meeting a grand success by their useful deliberations. The Circle Secretary, AIBSNLEA AP Circle Com J. Saibaba extended vote of thanks. 
18.00 Hrs   At last the Circle Secretaries meeting was declared closed.
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