ALL INDIA
BHARAT SANCHAR NIGAM LIMITED

EXECUTIVES’ ASSOCIATION
Central Headquarters, New Delhi

General Secretary Finance Secretar)

President , p charjee
. bhishek Jain Subhrendhu Bhattachar)
Rajpal Sharma < Mob:- 9435599357
Mob:-9868123459 Mob:-9413394934 0
No:-AIBSNLEA CHQ/EB Suggestion/2025-28/115 Dated:- 04.02.2026

To,
Shri A.Robert J Ravi Ji,
Chairman and Managing Director, BSNL Board
Janpath, New Delhi-110001

Subject:- Suggestions for Revenue Growth in Enterprise Business & Bharatnet
Ref. no:- BSNLCO-BNUT/12/1/2023-BN UTIL Dated:-24.04.2025
Respected Sir,

We sincerely thank the Management for leading from the front and for recognising that
the core issue in service delivery lies in the strength of the transmission network. The
proactive steps taken to provide vital networking equipment and approvals for fibre and
bandwidth grooming, wherever required. will go a long way in meeting the ever-increasing
bandwidth demand.

We also appreciate the timely and positive changes in the CPNE policy, which have
made it more meaningful and helpful in acquiring new business. The introduction of new
initiatives under the Enterprise Business vertical—such as 5G FWA, Kaushalam, CNPN.
and focused thrust on Private Enterprise Business—retlects inclusiveness and demonstrates
a forward-looking approach towards tapping alternative and high-growth segments.

AIBSNLEA remains fully committed to this vision and takes this opportunity to suggest
the following additions and corrective measures in the Enterprise Business and Bharatnet
segments, which can help generate additional revenue with minimal incremental effort:

Bharatnet & Rural Connectivity:-
1. Strengthening O&M for Bharatnet Projects

The Government has reposed its trust in BSNL by awarding key projects such as
SchoolNet, Samridh Gram Panchayat, and similar initiatives aimed at integrating rural
India into the digital mainstream. However, the progress of these projects remains sub-
optimal primarily due to weak O&M support for Bharatnet connectivity.

» AMC agreements in many sectors have expired and require urgent renewal.

o Lack of effective O&M is directly impacting service quality and uptake.

2. Decentralisation of O&M Responsibility
To improve maintenance effectiveness. it is suggested that:
» O&M responsibility be entrusted to the Circles. with due empowerment to engage
suitable local agencies.




« This will ensure sector-specific and area-specific maintenance, unlike centrally
selected agencies which often fail to arrange local support, leading to delays and
service degradation.

3. Common Use of Bharatnet & Bharat Fibre Backhaul

By allowing the partner to utilize both the Bharat Net and Bharat Fibre backhaul in the
same OLT, the biggest problem of creating an alternate network and thus duplication of
investment can be addressed. This is particularly important from the point of view of low
returns from the rural OLTs.

4. Circle-wise NMS
The possibility to have a NMS Circle wise may also be explored to reduce the
dependency on the Bangalore NOC and serve the customers better.

5. Preventive Maintenance through NMS
The NMS should facilitate the Circles to constantly monitor their circuits for
preventive maintenance rather than work after customer complaints.

6. Organisational Integration of Bharatnet
Although the Bharatnet Project has been merged with BSNL, it is still functioning as
a separate identity. In each C ircle. a SAG level officer has been posted who reports to the
CGM. At the BA/OA level, only nodal officers have been designated, and their role is
currently limited to submitting reports. If we truly aim to achieve effective output from
Bharatnet in rural connectivity, especially in terms of last-mile service delivery, O&M, and
development, then it is essential to deploy dedicated staff in the field. Without proper field-
level manpower (Specially for marketing). the monitoring remains on paper. and the
desired results in rural broadband penetration cannot be achieved.
Suggestion:
« Ensure proper accountability and coordination between Circle, BA, and OA teams.
« Strengthen the implementation mechanism so that Bharatnet becomes a real driver
of Digital India in rural areas.
« Providing FTTH to Government Institutions should not be limited to GP level or
five (5) connections like RISL project in Rajasthan .it should be opened to all
*  Government Institutions at GP level as well as at Village level.

Transmission Network (OFC) — O&M and Development
With the continuous expansion of FTTH, OFC backbone, leased lines, enterprise

services, and Bharatnet, robust O&M and development at field level has become critical.
Suggestions:
i, O&M outsourcing, similar to Bharatnet, may be adopted for OFC-related works,
with manpower preferably being ITI-qualified.
ii Dedicated technical field staff should be deployed for: O&M. FTTH development
and Bharatnet-related activities.
iii. Shift-based field operations may be introduced for uninterrupted services:
« Morning Shift: 06:00 AM — 02:00 PM
« Evening Shift: 01:00 PM — 09:00 PM

()



iv. Adequate facilities must be provided to field units, including: Sufficient manpower,
App-based vehicle services (OLA/ Uber/Rapido. etc.), Tool Kits, splicing machines,
OTDRs. and other essential testing equipment to ensure smooth O&M activities.

The above measures will significantly improve service quality, network reliability, and
revenue generation in both Enterprise Business and Bharatnet, while also strengthening
BSNL s role as the backbone of India’s digital infrastructure.

AIBSNLEA assures its full cooperation in achieving these objectives.

Abhi Jain
General Secretary, AIBSNLEA




