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No. 15-054/BSNL/BH/ST/Roles % Responsibility/ZOZ 1/03 Dated 03/035;2021
To,
All BA Heads
Bihar Telecom Circle.

Sub: - Consolidation of Business Areas and rationalization of work & delegated powers-Clarification in
guidelines- Reg.

Kindly find enclosed herewith a copy of BSNLCO letter no BSNLCO-RSTG/ 12(11) 14/ 2020-RSTG-
part(1) dated 25-03-2021 regarding consolidation of Business Areas and rationalization of work &
delegated powers-Clarification in guidelines is hereby forwarded for necessary action.

It is requested to ensure immediate action in accordance with BSNLCO letter mentioned above
and compliance report may be sent to this office for onward transmission to BSNLCO.

éﬁﬁﬂ/. ’

Encl: As above.
ncl: As above 4 7% 04,/202,
Asstt. General ManageT (Admin)

This has got approval of the competent authority.

Copy to:-

1. OAHeads in Bihar Circle.
2 The AGM (IT),C. O, Patna for uploading on intranet portal.
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Restructuring Cell, Corporate Office,
7% Floor, Bharat Sanchar Bhavan,
Janpath, New Delhi-110001

Tel No 23710400,Fax No -23765191

BHARAT SANCHAR NIGAM LIMITED
{A Bow, of Indin Emerprise)

NO:- BSNLCO-RSTG/12(1 l)/4f2020-RSTG-Part(1) Dated:-25.03.2021

Teo
All CGMs
Territorial/Non-territorial Circles, BSNL

Subject;- Consolidation of Business Areas and rationalization of Work & delegated Powers-
Clarification in guidelines regarding

Reference:- This office letter no 4-02/2014-Restg Vol. V(Pt) dated 27.08.2020

The guidelines on Business area consolidation and work flow processes was issued vide letter referred
above. As per the giidetines, all staff related matters are to be settled at BA head offices.

Reference has now been received that SSA (now Area office) heads are not forwarding the clains of the
employees to Business area office on the plea that only operational work will be handled at their level.

In this regard, it is clarified that-

“The HR matters of staff posted in area office are required to be forwarded to BA office for timely
settlement of all claims, Bills, leave, grievances, representations etc. So, Area office (Erstwhile
SSA) head/ Operational head being in-charge of area office, shall forward staff related
grievance like claims, pay, leave, grievances, representations etc or any documents related
to its settlement to BA heads after necessary verification/certification. The processing shall
be initiated from the unit where the employee is working and through area office head
shall be forwarded to BA head for settlement. The necessary documents shall be
forwarded through ERP/E-office as the case may be.”

This is issued with the approval of competent authority.
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AGM(Restructuring-1I)




