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vts present setr.rp in Tj; 
t*Sutaing introduction of CI€U cadre HerarchS, I,is_a_

nmittee regarciing introd.uction of cpsu cadre iiierarchv vis-scheduled tc be heid as under:

Date:
Tir-o.

Venue:

A brief for the

commiflee members.
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Prahlad, Rai
RP Sahu
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Manageerent Side

i. Shr; MCChaabev
ii. Shri Shameem Aih
iii. Shri SsAgantral
iv. Shd SKBhardwai
v. Shri RKGoval
vi. Smt MadhuArora
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Chairman
h{ember
Member
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Mernber

Menrber
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GS, AIGETCA
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Copy ro AGM(Admn) for of 8a floo.r meeting room.
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1' A Joint commiftee consisting of the members from the officiai and Association sides wasconstituted with the upp.o'u-i of tle competent l-rit"rity for introduction of FSU cadreHierarchy vis-A_vis present seiup in nSlril-. 
-.. -"" "

2' Meetings of the committee were conveneci on ig/7i12, i7/rc/n and l3l2i13io discirss anddeliberate on lR policies of differeni PSUs. A presentation orr the prornotion poiicy indifibrent PSUs was prepared bi, il1s Restructuri"g nr"".fr.

3' subsequenttt' t1-,,:3:t:]^,,]9, ol"gured.ciraft repc,t of the ccmrninee and the sarne was givenro atithe Association members of ihe:oint conntr;;;;; r,,Jur5,. 2a13.
4' Repiy from the Association side was receiveci on 5.9.2013 u,hich was ciiculated to all theofficial side meinbers of the comnifee. c]r, 

"rtrtr 
irr*utibn, of Associations is as foliows:

" Associations strongiy propose
poiicy. A mechanism- shouid
perforrnance.

the impiementaiion 
'cf 

perfori'ance ciriven promorion
be introciuceci in BSNL to measure the incii'iCual

for absorption in BSNL provided non posi
JTOAAO and equivalent cadres. fhis is

. Introduction of time bound functional promotion w.iil end two tier promotion s1,stem,Time Bound Financial upgradation and'post t-; funcrional promotion in BSI{L. Tliepromotion will be deiinked fiom existing senioritir. 
! vrv'lvLrLr'

5' h4rs Deloirte' a consurtant was appointed by BSNL ro give its repori on ,,comprehensive
ret'iew of BSNL and Preparation'of nn*uui.ruloui"piun". on iire issue or prornotionaipriic'y/oaiire struciure in BSNL, the consultant has ,.ro-*-ilanaeii ihat

' l,evels from JTo tiil AGh4 to be ciubbed together as an operationai banc.l"he proniotion from JTo till AGM be m-erit based, however vacancy may not be aconsicieration during such promotions i.e. if fiie ernproyee meets the benchmarkperforrnance *iteria, he / she shouici be auty pro*oied to next rever' T'hese recorirmsndacions are for the purpose or p.*iai"g-pr"*"ii""al avenues but thefinancial and administrative powers ui JTo, sDE:DE / AGM level should continue io bediffereni.
. Reporting structure should remain ievei'wise as weli. However, in case emploSrees in aparticular division are at same level, then the senior most executive in ihat ievel isdefined as supervisor. This is in line with practices in other cpsEs where senior mostAGM / DE level employee has AGM I DE ievel ernplcyees reporting to him / her.

" The terms and conditions
functionai prcmotion from
ESNL.

based Time Bound
not imtlemented in
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^ -mployee Strength at differerrt levels in BSNL:
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