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PROJECT/FUNCTION/JOB
ROLE KPI DESCRIPTION Quantifiable Unit WEIGHTAGE TARGET GOOD VERY GOOD EXCEL

Total revenue ( Other Than OBD & WIFI) In Rs Cr with scaling 6 57.58 54.70 57.58 60.46
OBD ( in Lacs) In Rs Lacs with scaling 0.4 15.00 12.00 15.00 15.75
WIFI ( in Lacs) In Rs Lacs with scaling 0.4 118.05 94.44 118.05 123.95
FTTH Growth (Normal) (In 1000s) Number with scaling 2 40.5 34.79 40.50 42.73
FTTH Growth (BharatNet Utilization) Number with scaling 1.6 15629 12503 15629 18234
VAS - SIP Trunk/IN # Number with scaling 0.8 287 230 287 316

Core+Access(NGN/BBNW)
Network(QOS) Uptime of Network elements exchanges in % with scaling 1.2 98% 97% 98% 99%

Core+Access(NGN/BBNW)
Network(QOS) Uptime of Network elements OLTE in % with scaling 1.2 98% 97% 98% 99%

24Hrs. Fault Clearence in % with scaling 0.4 80% 70% 80% 90%

MTTR of best 80% cleared faults In Hrs with scaling
(reverse) 0.4 8 Hrs 9 Hrs. 8 Hrs 7 Hrs

Carried Over Faults in terms of % of overall
connections Ratio in % with scaling 0.4 0.40 0.50 0.40 0.35

ADSL-BB MTTR* In Hrs with scaling
(reverse) 1.2 8 Hrs 10 Hrs. 8 Hrs 6 Hrs

FTTH-BB MTTR* In Hrs with scaling
(reverse) 1.6 10 Hrs 12 Hrs. 10 Hrs 8 Hrs

Partner Support FTTH Partner Payout <15 Days in % with scaling 2 90% 85% 90% 100%

PG Cases PG Cases Booked on CPGRMAS Portal Average
Resolution Time Days 0.4 7 9 7 5

Total 20
# Unit IN connection will be counted as 25 times of numbers of provisioned connections. SIP connection will be as per provisioning.
* For MTTR, the target be kept as MTTR of best 80% clear faults and not 100% faults.

CM OPERATIONS DATA USAGE (% CHANGE WRT Q1(23-24) Ratio % with scaling 0.4 4 2 4 6
CM OPERATIONS UNIQUE VLR (% CHANGE WRT Q1(23-24) Ratio % with scaling 0.8 4 3 4 5
CM OPERATIONS SC SITES AVAILABILTY Ratio % with scaling 1 99.17 97.92 99.17 99.58
CM OPERATIONS I CRITICAL SITES AVAILABILITY Ratio % with scaling 1 98.35 97.57 98.35 99.09
CM OPERATIONS I IMPORTANT SITES AVAILABILITY Ratio % with scaling 0.4 96.58 95 96.58 97.5
CM OPERATIONS I NORMAL SITES AVAILABILITY Ratio % with scaling 0.4 94.67 93.79 94.67 95.56
CM OPERATIONS II 2G CELLS WITH CDR <2% Ratio % with scaling 0.2 83.15 81.31 83.15 85.24

Q3 (FY 2023-24) IPMS for CGM, Harayana Circle

CFA Vertical

CM Vertical

CFA Revenue as per
Cabinet Approval

CFA-SALES

Landline
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PROJECT/FUNCTION/JOB
ROLE KPI DESCRIPTION Quantifiable Unit WEIGHTAGE TARGET GOOD VERY GOOD EXCEL

Q3 (FY 2023-24) IPMS for CGM, Harayana Circle

CM OPERATIONS II 3G CELLS WITH CDR <2% Ratio % with scaling 0.2 95.88 94.71 95.88 96.83
CM OPERATIONS II MTTR (IN MINUTES) Numeric with scaling 0.6 142 160 142 133
CM REVENUE POST/PREPAID(SLR)P.SMS ETC(CR) Amount with scaling 8 55.03 50.9 55.03 56.41
CM SALES NO OF ACTIVE POS FOR SIM/MONTH Numeric with scaling 0.8 4,266 3,839 4,266 4,693
CM SALES SIM SALES IN 3 MONTHS Numeric with scaling 1.2 1,98,000 1,78,200 1,98,000 2,27,700
CM SALES I QOA (3 MONTH RETENTION) Ratio % with scaling 1 30% 28% 30% 32%
CM FINALISATON OF PLG 4G SITES Ratio % with scaling 1.4 100% 90% 100% 100%
NWP-SP 4G Saturation Tower Erecetion Numbers 0.6 5 4 5 6
NWP-SP 4G Saturation Tower Commissioning Numbers 0.8 2 1 2 3
NWP-SP 4G sites with OFC laid Numbers 0.8 2 1 2 3

CM-COMMERCIAL/COM INCR FOLLWRS SOCIAL MEDIA Ratio % with scaling 0.2 5 2.5 5 7.5

CM-COMMERCIAL/COM AVAILABILITY OF BNRS/FLEX AT POS Ratio % with scaling 0.2 80 60 80 100

Total 20

CNO CPAN NODES UPTIME Ratio % with scaling 1.4 99.20% 98.50% 99.20% 99.50%
CNO OFC NETWORK RELIABILITY Ratio % with scaling 1.6 99.00% 98% 99.00% 99.20%
CNO RETRIVAL OF FAULTY FIBRES Numeric with scaling 1 1732 1443 1732 2021
CORE N/W PLANNING OFC N/W EXP /REHABILATION (in Km) Numeric with scaling 1 29 24 29 35
EB FINANCE EB REVENUE TARGETS(RS. CRS.) Amount with scaling 5 26 23.7 26 27.3
EB FINANCE OUTSTANDING RECOVERY(RS CR) Amount with scaling 1 11 10.45 11 11.55
ENTERPRISE GOLD EB SALES RANKING Numeric with scaling 5 80 70 80 90
LC MCSC SCORE Numeric with scaling 1 70 60 70 80
LC SERVICE ASSURANCE-FAULT RATE Ratio % with scaling 1 0.65% 0.72% 0.65% 0.52%
LC SERVICE DELIVERY NET COMMISSIONING+UPGRADATION Ratio % with scaling 1 85 70 85 100

MM UNIT
Number of Items made available on GeM out of
total number of items procured outside GeM in
the previous year 2022-2023

Ratio % with scaling 1 25 20 25 30

Total 20

CIVIL MONITRING CIVIL WORK IN BUDGET Ratio % with scaling 1 90 80 90 100
LAND MONETISATION IDENTIFY LAND FOR MONETZ Numeric with scaling 1 2 1 2 3
LAND MONETISATION LDD/VALUATION&CLSC REPORT/TA Numeric with scaling 1 2 1 2 3

EB Vertical

HR Vertical
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PROJECT/FUNCTION/JOB
ROLE KPI DESCRIPTION Quantifiable Unit WEIGHTAGE TARGET GOOD VERY GOOD EXCEL

Q3 (FY 2023-24) IPMS for CGM, Harayana Circle

LAND MONETISATION REM DATA UPDATION Numeric with scaling 0.5 3 2 3 4
LAND MONETISATION I GRS PROCEED LAND(SALE&RENT)CR. Amount with scaling 3 1.2 0.9 1.2 1.5
LAND MONETISATION I MCPC OF LEGAL CASES REF TO CO Days 1 8 11 8 5
LAND MONETISATION I MCPC OF MUTATION OF LAND Numeric with scaling 1 7 5 7 9
RENTING TARGET AREA IDENTFY FOR RENTING Ratio % with scaling 1 32 31 32 33
RENTING TARGET AREA RENTED OUT (IN % OF TOTAL Ratio % with scaling 1 6.5 6.25 6.5 6.75
RENTING TARGET RENTING TARGET (IN CR.) Amount with scaling 3 2.08 1.78 2.08 2.19
OJAS SAVING IN ENERGY COST(RS LAKH) Amount with scaling 2 21.55 17.24 21.55 25.86
OSM DISPOSAL OF ITEMS(IN RS.LAKH) Amount with scaling 1 150 120 150 180
EST/ADM/SR/PG/LEGAL H.KEEPING/MED.BILL/VEH. & ORS. Ratio % with scaling 0.5 90 80 90 100
EST/ADM/SR/PG/LEGAL RTI/PG/PQ/PROB.&EFF./NEPP/ERP Ratio % with scaling 0.5 90 80 90 100
ACCOUNTAB.&PRODUCTI
V MANAGING IPMS Ratio % with scaling 0.5 90 80 90 100

ESTABLISHMENT DISPOSAL OF SPS PENSION CASES (IN 2 WEEKS) Ratio % with scaling 0.5 90 80 90 100

ESTABALISHMENT MAPPING OF COURT CAS & ARB THRU LIMBS Ratio % with scaling 0.5 90 80 90 100
MISSION KARMAYOGI COMPL OF 2 TRG / EMP JE above THRU IGOT Ratio % with scaling 0.3 90 80 90 100
BHARATNET UDYAMI
SWIFT TRG

SWIFT TRG TO 50K TIP/UDYAMIS AS PER TARGET
BY ALTTC/BSNLCO

Ratio % with scaling 0.5 90 80 90 100

MISSION KARMAYOGI MOTIVATIONAL TRG AS PER TARGET BY
ALTTC/BSNLCO

Ratio % with scaling 0.2 90 80 90 100

Total 20

1ST MONTH COLL EFF % AMT FOR BILL(QTRLY) Ratio % with scaling 4 86 80 86 90

BDG/COST CONTRL OPEX 10% RED. IN OTHER EXPENSE(CR) Amount with scaling 2 73.83 77.52 73.83 70.14

COLL.FROM DIF.SOURCE IMPROVEMENT IN COLL.FIGURE(CR) Amount with scaling 4 101 95.95 101 106.05

DEBTOR REDUCTION TRADE RECEIVABLE AS NO OF DAYS Days 3 60 63 60 57

GROSS PFT MGN(EBITDA (EBITDA/TOTAL INCOME )*100 Ratio % with scaling 3 -13.82% -14.51% -13.82% -13.13%

IMPLEMENT. OF IFC 100%COMPLIA.ALL CRITICAL CTRLS Numeric with scaling 0.5 127 124 127 131

RETURN ON INVESTMENT BETTER ANNUAL ACH. BY 10% Ratio % with scaling 2 40.80% 38.76% 40.80% 42.84%

Finance Vertical
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ROLE KPI DESCRIPTION Quantifiable Unit WEIGHTAGE TARGET GOOD VERY GOOD EXCEL

Q3 (FY 2023-24) IPMS for CGM, Harayana Circle

IA PARAS SETTLEMENT OF IA PARAS UP TO 31.03.2020 Numeric with scaling 0.5 4 3 4 5
IA PARAS SETTLEMENT OF IA PARAS AFTER 31.03.2020 Numeric with scaling 0.5 58 52 58 63
REVENUE ASSURANCE IMPLEMENTATION OF REVENUE ASSURANCE Ratio % with scaling 0.5 98% 95% 98% 100%

Total 20
G. Total 100


