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SO

To,
Alt CGMs (Territorial and Non-Territorial Circles)

All Unit lleads, BSNL CO

Sub.: KPl-based IPMS in BSNL.

At the outset, I would like to wish you a very happy, healthy and productive New Year 20231'

From the Corporate Office side, we hope to make a lot of progress on the initiatives undertaken

to implement HR Transformation in BSNL'

The Kpl-based online IPMS is one such key initiative and it was introduced to bring in much

needed target-orientation and result-focus in our daily job roles. And, I am pleased to note that,

with the efforts of all our field units, the online system has now stabilized and almost all

executives have become familiar with it.

Going forward, how best we are able to utilize this digital tool, will make a significant

difference to our productivity and project delivery. Therefore, urgent note may be taken of the

following points and necessaiy action may be taken by all circle heads'

1.0 Q4 Targets.

Online IpMSs have been assigned to some 28,512129342 (97 .4%) executives for the Jan-

Mar 2023period. 770 IPMSs-are pending (circle wise report enclosed at Annex 1) which

includes known exceptions. A wealth of data has been created in terms of the KPls

"rrig".O 
and the Circie HR team should analyze it. The following issues may be closely

examined in consultation with the respective business verticals and the ATR emailed by

25 Feb 2023.

a. Whether realistic targets have been set or not?

Effectiveness of the IPMS system will be determined by how much ownership each

executive takes of the KpIs assigned to him/her and how much efforts he/she makes to

achieve them. Therefore, KPI's assigned should be realistic and achievable. The MoU

with DoT has set the following revenue targets for BSNL (see below) for the next five

years and the same may be translated into realistic targets down to the last executive'

REVENUE TARGETS as Per MoU with DOT

t716lRevenue from OPerations in crores
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circle HR teams should examine the targets given to the executives in all BAs and oAs in

their respective circles and recommend-suitable-action to the BA/OA head to rectify the

imbalances, if any, in succeeding IPMS cycles. Further, it should be verified that:

i. The KPI .,Monitoring and implementation of IPMS cycles,, has been assigned to all

pGMs/GMs/DGMs/AGMs/SDEs/JTO of HR vertical in circles/BAs/OAs and they are

ensuring that the e4 Kpls/targets are assigned to all executives in a time bound manner

to avoid last day rush or negative marking'

ii. The KpI .BSNL Relationship Manager' KPI has_been assigned to executives (JTO and

SDE) with less than urr.rug. job roGs and they have been made custodians of 10-25

High value customers (not covered already by existing NAMs or KAMs) selected by

the BA/OA Head.

iii. Unauthorised Absence of employees for more than five years are disposed off as

deemed resignation cases.

b. Whether job roles have been optimized or not?

i. It has been noted that many circles have excess staff posted in copper outdoor network

and indoor units and needs to urgently review the HR deploymenvwork distribution in

favor of sales workforce and transmission network maintenance'

ii. Circle/BA HR teams should review the job-role data and ensure that maximum number

of executives are assigned job roles in EB, FTTH Business, Transmission

maintenance, cM sales and rrevenue generation and the implementation of flagship

projects, taking into consideration reg[nal conditions which will be unique for each

circle/BA/OA.

2.0 Q3 Achievements.

Each executive should take ownership of the good work he/she has done for BSNL over

the quarter and enter his/her achievernents dutifully in the IPMS portal. Similarly, it is

the duty oti utt reporting/reviewing officers to agree/disagree with the submitted

achievements in a time bound manner'
reve 10347

27.01.23" so
for

Bonus Scores: For circles/BAs/OAs showing positive revenue growth in percentage

terms for the period oQ3, FY 2022-23',as compared to the period 'Q3, FY 2021-22','

bonus scores shall bi 
'awarded 

uniformly 1o all executives in the respective

circle/BA/OA, on top of the weighted scores' as below'
-2t3-
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counting that KPI when calculating the final weighted score'

3.0 Feedback
As you may be aware, the online version of IPMS was designed inhouse by the

Restructuring Jt to serve BSNL's immediate business needs following the approval of

the Revivati.o package by GoI. A number of customizations have been carried out but

there is stifr pienty of"rrop. for refinement. Therefore, feedback from all stakeholders is

being sought to improve the system' In the first phase, all Circle' BA and OA heads will

be requested to provide feedback unJ Coogte form (template enclosed in Annex 3) will

be shared shortiy with all GM HRs in the circles such that they may get it filled in a

timebound manner bY 25'02'23'

To conclude, I would like to urge all cGMs to drive all HR Transformation initiatives'

including the KPl-based IPMS personally, so that-we get optimum results' I have full faith in

the commitment of our self-motivated teams of officers, officials and field staff and I am sure

that all measures taken in the interest of BSNL will be adopted with widespread ownership and

implemented with utmost sincerity'

JJlilal n<fitd4r/

I cases (Restg cell letter dated 13.01.23 maY

ld nof achieve a date or daY tYPe KPI
-rc,^^L:^^ f^- -^iil""ii':,;"Jf';;;;;, outside his/her control and there may be justification for not

30 .l - 2.013
(Arvind Vadnerkar)

Director HR, BSNL Board

Copy to for kind information to:

CMD BSNL
All Functional Directors, BSNL Board

l.
2.
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Annex -1

ir#ffi{.:*ffi;-"'l Circle Total Exec. IPMS lssued MS Not lssu VIS at Emplovr % IPMS lssued
Telecom Factory Jabalpur I5 15 U 15 100.0
Telecom Factory Kolkata 13 13 0 13 100.0

W,M*, ;; Network For Spectrum Circle 9 Y 0 9 1"00.0
Core Network(Tx-South),Chen nai 84r 838 3 838 99.6
ITPC Pune 455 453 2 453 99.6
BBNW Circle 324 322 2 322 99.4
Andaman & Nicobar Telecom Circ 98 97 1 91 99.0ii B,s#i Inspectio ns 1.84 L82 2 t82 98.9
Core Network(Tx-West) M umbai s55 548 7 548 98,7

i.}.4 West Bengal Telecom Circle 633 624 9 624 98.6
Kerala Telecom Circle 1,952 1,922 30 L,922 98.s* Mi.;#, Tamil Nadu Circle 1,589 1,564 25 I,564 98.4

13"'i Odisha Telecom Circle 7tL 699 1.2 699 98.3*a Andhra Pradesh Telecom Circle L,616 1,588 28 l-,588 98.3
tu,,,,.L5- a Chennai Metro District 57e 566 10 566 98.3*16 *"''l Gujarat Telecom Circle 1,,379 1,351 27 1,351 98.0
w:-.__&w ) Himachal Pradesh Telecom Circl 458 449 9 449 98.0
r i8"" -,. Core Network(Tx-East), Kolkatt 343 336 7 336 98.0
K,ffi{; Sikkim Telecom Circle 49 48 \ 48 98.0

Punjab Telecom Circle 1,39s 1,364 31 1,,364 97.8
w' :fY: 1 Calcutta Metro District 736 71.9 17 71.9 97.7

Core Network(Tx-North), Delhi 888 867 21 867 97.6"- Iry, Haryana Telecom Circle 727 709 18 709 97.s
Jharkand Telecom Circle 443 432 L1. 432 97.5
Madhya Pradesh Telecom Circle 1,056 1,,029 27 3,,029 91.4

w., *Qfi,| #, North East - | Telecom Circle 295 287 8 287 97.3
Karnata ka Telecom Circle L,294 1,,248 36 1.,248 97.2

.:',,w8 fl Telangana Telecom circle L,268 1,,232 36 1,232 97,2
Bihar Telecom Circle 744 722 22 722 97.0
Rajasthan Telecom Circle 1,513 1,468 45 1,469 97.O

W::ru^3 ALTTC 131 t27 4 L27 96.9

.&# Chhattisgarh Telecom Circle 381 375 t2 375 96.9
Jammu & Kashmir Telecom Circle 440 426 1.4 426 96.8
UP (E)Telecom Circle 1,508 1,,452 56 1,452 96.3*t5-"ry North East - ll Telecom Circle 23r 222 9 222 96.1

+ ""*6- .; UP (W)Telecom Circle 833 799 34 799 95.9
31w . Maharashtra Telecom Circle 1,984 1,903 81 L,903 95.9

a.y ?8.)..,* Assam Telecom Circle 483 463 20 463 95.9
3e"l Uttaranchal Telecom Circle 301 288 13 288 95.7

jtrEorw] Core Network(Tx-NE Region),GHT 160 L50 L0 150 93.8"%,*4I,.-;"5 ggpof*6^ar:ritu wMaW(W e-da*" 7i€ o,:. '' 
*\i4#ffi ;,, "" ': t0.6. i{* 42w,i Telecom Factory Mumbai 20 17 3 L7 85.0

k#l t - 
'q,. '".. .'1, 'l ,i.. tn,

::tl;i;
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Annex 3

ONLINE IPMS FEEDBACK

Circle/BA/OA:

Name of the Head:

HRMS NO:

PROS of the new IPMS sYstem

1.

)

3..

CONS of the new IPMS sYstem

1.

j

3.

Suggestions for imProvement

1.

I

3.

Signature: Date: Mobile No: email id:


